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FOREWORD 
 
 
 
Haphazard and unplanned urbanization is the result of increasing population growth and 
transmigration from rural to urban areas, industrial growth, economic opportunities, and 
agriculture land capture and due to other social compulsions. This is resulting in resources, 
constraint due to detrimental land use patterns, diminishing water resources and greenery, 
increasing demand for land, shelter and infrastructure utilities, traffic congestion, increasing 
pollution levels, public health hazards, urban disasters along with an overall decrease in the 
quality of life of people living in urban areas.  
 
There is a strong need to have a planned design, approach and commitment for an optimum 
use of urban resources. It also calls for proper planning and management and effective 
policies and procedures for implementation. One of the ways to address it is to make 
available an up-to-date, reliable and accurate information to the urban planners, urban 
managers and decision makers, 
 
Punjab is the most populous province in Pakistan, with 40% of its population (some 38 
million), living in urban areas. While the majority of this urban population (nearly 20 million), 
lives in Punjabôs five large cities, nearly 6.3 million live in intermediate cities having 
population of between 250,000 and 1 million. 
 
Punjab Cities Improvement Investment Program (PCIIP) targets investments in urban 
management infrastructure and services across clusters of cities in Punjab. This will make 
cities more efficient and services more sustainable. PCIIP will promote safe, reliable, and 
more widely available water, sanitation, and transport. The Government of Pakistan 
requested that the Asian Development Bank provide a Multi-tranche Financing Facility to 
support the proposed Punjab Cities Improvement Investment Program. 
 
One of the outputs of the PCIIP was to develop a profile for each of the eleven cities that 
provided a detailed existing situation identifying gaps, wherever possible. The profile was to 
focus on providing sectoral information services of Water, Sanitation, Solid Waste 
Management and Urban Transport for the City. 
 
Information is vital to make sound decisions at the tehsil, district, regional, provincial and 
national levels. Urban planning, management, transport, water systems, waste management 
municipal finance, environmental protection, land use assessments, Crime management, 
business development, flood mitigation and disaster recovery are just a few examples of 
areas that require basic information. The reports on ñCity Profileò provide information about 
the socio-economic and demographic data of these cities.  It also covers the different sectors 
of water supply and sanitation, solid waste management and transportation. It is hoped that 
these reports on the ñCity Profilesò will help in future planning and development of these 
cities. 
 

         
 
         IRFAN ALI 

SECRETARY, 
   HUD & PHED
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PREFACE 

 
 
 
I am pleased to present separate reports on the ñCity Profileò for eleven intermediate cities of 
Punjab as an important source of information for planners and decision makers. The reports 
have been developed as a pre-requisite of the ñPunjab Cities Improvement Investment 
Programò (PCIIP) financed by the Asian Bank. This program seeks   to   develop   capacity   
for,   and support   the institutionalization of urban sectors, to improve the provision of utility 
services and to strengthen policymaking capacities towards meeting the rapid urbanization 
challenges.  
 
Urbanization is one of the key challenges of the opening decades of this new millennium. It 
is one of the most powerful, irreversible forces in the world. It is taking place at a rapid rate. 
If properly managed, the process of urbanization provides the key to overall national and 
regional development. The proper management of the urbanization requires the accurate 
base line data.   
 
Increasing pollution, resources constraint, detrimental land use patterns, public health, traffic 
congestion and an overall decrease in quality of life is plaguing many of our urban areas.  
The proper management of theseô causes and concernsô in urban areas call for accurate and 
vital information to be available on a regular basis to the decision-makers. To evolve an 
urban planning system that is dynamic, flexible and efficient must be backed by up-to-date, 
reliable and accurate information. There is constant pressure to make wise decisions in a 
more cost effective and efficient manner. Accurate and current information are critical to 
these decisions. 
 
The reports on the ñCity Profileò of eleven intermediate cities of Punjab have been produced 
by M/s. GHK (consultants). It summarizes the   basic data collected through primary and 
secondary sources. It also involved a thorough and extensive consultation with the District 
Government and TMAs representatives from all eleven intermediate cities, and extensive 
consultations with the representatives of NGOs.  
 
I recommend the reports as an important source of information for  civil  servants,  
representatives  of  civil  society  organizations,  donors  and organizations for future 
planning and development of these cities.  
 
 

 

 

DR. NASIR JAVED  

     PROJECT DIRECTOR  
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EXECUTIVE SUMMARY 
 

Punjab is the most populous province in Pakistan, with 40% of its population (some 38 
million), living in urban areas. While the majority of this urban population (nearly 20 million), 
lives in Punjabôs five large cities, nearly 6.3 million live in intermediate cities having 
population of between 250,000 and 1 million. 
 
The Government of Pakistan requested that the Asian Development Bank provide a Multi-
tranche Financing Facility to support the proposed Punjab Cities Improvement Investment 
Program over a five year period. The program covers 11 cities in Punjab Province with the 
city of Sialkot being the first to be covered under the Tranche 1 funding. The Tranche 1 
program at Sialkot includes both physical and non-physical interventions.  
 
Punjab Cities Improvement Investment Program (PCIIP or the Investment Program) targets 
investments in urban management infrastructure and services across clusters of cities in 
Punjab. This will make cities more efficient and services more sustainable. PCIIP will 
promote safe, reliable, and more widely available water, sanitation, and transport. 
 
One of the outputs of the PCIIP was to develop a profile for each of the program cities that 
provided a detailed existing situation identifying gaps, wherever possible. The profile was to 
focus on providing sectoral information services of Water, Sanitation, Solid Waste 
Management and Urban Transport for the City. 
 
Different Government agencies in Punjab are already working hard to improve the urban 
services. As such, there are a number of existing recent reports from which data can be 
obtained or referred to and where there was limited data that existed; this was collected from 
the government departments by making trips to the concerned PCIIP cities. Collection of 
data for this exercise also allowed the comparison of PCIIP cities to be made. Considerable 
discussions with a number of officials at most PCIIP cities also took place to verify data and 
to ensure that officials were happy with the collected data. A number of GIS maps were also 
prepared to show the spatial distribution of services infrastructure.  
 
This document ñJhang City Profileò of the sixth profile in the series of publications. 
The Jhang City 
 
Jhang city is situated on the left bank of the river Chenab at a distance of about 11 
Kilometres from its bed. It lies between north latitude 31o -15ô and 31o 17ô and east longitude 
72o 18ô and 72o -22ô Railway line connecting ShorKot Cantt: with Sargodha Passes through 
the Town. Jhang City is situated about 40km from Gojra and Toba Tek Singh cities, 
Faisalabad city is about 76 km and Chiniot is about 86km from Jhang. 
 
The fauna and flora of the area include: Jand trees (Prosopisspicigera), Karir 
(Capparisaphylla), Beri (Zizyphusjajaba), Van (Salvadoraabeoides), Kikar (Acacia arbica), 
Shisham (Dalbergia) and Aak (Calotropoishamiltonit) are found within the area 
 

The demographical profile of city shows that it became city in 1292 AD, became tehsil during 
British rule, there are 14 UCs, and total area of the City is 28.27 Sq. Km, total Population of 
the City (Population Projected by Urban Unit) was 342,285 in 1998, literacy rate of the City 
was 60.8% and average Household Size is 6.9, growth rate during1981-98 was 2.41% 
(District Census Report 1998).  
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SWOT Analysis of the Jhang City 

 

On the basis of the statistics presented in this profile, Strengths, Weaknesses, Opportunities 
and Threats (SWOT) analysis was undertaken and is provided below: 
 

 Strengths Weaknesses 

In
te

rn
a

l 

¶ Cheap land and relatively skilled labor has 
increasingly been attractive for investors.  

¶ Land conditions are favorable for agriculture. 

¶ Very poor cost recovery performance, meeting 
only 5% of annual O&M costs. Suggests both a 
poor willingness to pay and a poor capacity to 
deter or disconnect illegal connections.  

¶ Decreasing overall investment in basic 
municipal services. 

¶ Many intermittent vacancies in TMA 
management, possibly suggesting poor ability 
to retain permanent staff.  

 Opportunities Threats 

E
x

te
rn

a
l 

¶ Newer sections of the city, particularly the 
satellite town, have modern facilities and good 
provision of services and could possibly form a 
good platform to induce private sector 
investment. 

¶ Lack of policy focus on supporting major 
potential value-added economic sectors could 
undermine the sustainability of these activities 
and lead to a situation of skill loss/human 
capital and running down of fixed capital assets 
in these key competitive advantage sectors. 

 

Jhang City Services Comparison with Other Cities 
 

The overall analysis of the data collected shows that Jhang is not in a better position 
compared to some of the other PCIIP cities in Punjab. Table E1 presents information about 
the total population, service delivery coverage, economic activities, collection against 
demand, O&M Cost, investment in Services, TMA staff management filled etc., Key findings 
include: 
 

1. Management of Solid Waste and Liquid Waste services coverage are almost 
same i.e. poor in other cities like Sahiwal, Rahim Yar Khan, Bahawalpur and  
Sargodha There is no difference of ultimate disposal of both the wastes (Solid 
Waste and Liquid Waste) are being disposed as untreated to nearby outlets 
and dumping of Solid Waste near city areas. The situation of Solid Waste will 
be improved when the Landfill site is constructed, as  District and TMA Jhang   
has identified  landfill site at Gojra road about 12 Km from City Centre. 

2. Drinking water supply situation of Jhang is better even the water supply net 
work coverage is less compared to other cities i.e. 35% city area. Ground 
water in the Municipal area is generally adequate. 

3. Jhang city also does not have the metered connections like other cities.   
4. Presently Urban transport is becoming major issue of Jhang City, because of 

its rapid urban and economic growth. It requires immediate attention to plan 
for present and future needs for urban transport services. Currently urban 
transport services in Jhang are similar as have in other cities. Like use of 
Motor Cycle Rickshaws, and Auto Rickshaws are being used as urban 
transport  

5. TMA Jhang is also facing similar issues like other TMAs are facing i.e 
Capacity issues, both Human and Financial, Lack of Management skills, Lack 
of commercial and technical skills and overall in all matters regarding O&M, 
which enjoys a very low priority and low level of recognition.  

6. Jhang has good economic conditions because of its Location within the 
national corridor and also is very famous for  a lot of handicrafts, 
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Table E1: Summary of 12 TMAs 

City 

Economic Technical Financial Management 

Connectivity 
Population Population Economic 

Activity 

Service Delivery (Coverage) Collection 
Against 
Demand 

Meets  
O&M Cost 

Investment 
in  

Services 

TMA 
Management 

Filled 

TMA 
Staff 
Filled 

2010 2020 Transport Sewerage Waste Water 

Chiniot Good 304,917 357,722 Fair Yes 50% Poor 75% Good Yes Poor 80% 88% 

Kasur Good 404,550 495,082 Good Yes 1% Fair 70% Fair No Poor 93% 70% 

Sheikhupura Good 503,817 623,852 Good No 30% Poor 40% - - Poor 83% 99% 

Okara Fair 447,779 519,319 Fair No 55% Fair 70% Poor - Poor 92% 82% 

Sahiwal Fair 406,681 482,775 Good Yes 90% Poor 90% Good No Poor 95% 87% 

Rahim Yar 
Khan 

Fair 468,431 581,173 Good Yes 85% Poor 40% Good Yes Fair 85% 76% 

Bahawalpur Fair 644,872 822,276 Good Yes 82% Poor 3% Good No Fair 48% 90% 

Sargodha Good 692,250 862,227 Good Yes 85% Poor 70% - - - 73% 94% 

Gujrat Good 421,211 500,515 Fair Yes 50% Poor 70% - - - 96% 96% 

Dera Ghazi 
Khan 

Fair 421,308 539,310 Fair No 60% Poor 80% Poor No - 54% 92% 

Jhang Fair 466,121 551,707 Fair Yes 80% Poor 25% Poor No Poor 68% 52% 

Sialkot Good  809,588 1,007,390 Good Yes 20% Poor 35% Good No Good 83% 92% 

Source: GHK analysis based on data collected for developing city profiles 

 
Good  
Fair  
Poor  
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7. TMA Jhang Schedule of establishment shows that TMA has only 52% filled 
position, this situation is not favorable as compared to other cities, and also 
required attention as Tehsil Officer Regulation is vacant since last many 
months. Like other TMAs. Jhang TMA staff also requires skills enhancement 
through trainings in specialized institutions and on job trainings.   

 

Further comparison and analysis are presented in Figure E1, Figure E2 and Figure E3.  
 

Figure E1: Weighted Score Distribution (With No Data) 

 

Source: GHK analysis based on data collected for developing city profiles 

 

Figure E2: Weighted Score Distribution 

 
 

Source: GHK analysis based on data collected for developing city profiles 
 

 

Figure E3 shows the overall weighted score of PCIIP cities in which Jhang City is in very 
lowest position as compared to the all other 11 cities.  
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Figure E3: Overall Weighted Score 

 
 

Source:  GHK analysis based on data collected for developing city profiles 

 

Brief of the Profile 
 

This document contains sectoral information of the following urban services of the city: 
 

¶ Water supply,  

¶ Sewerage and Drainage,  

¶ Solid Waste Management and  

¶ Urban Transport for the City. 
 
Section I of this document presents a brief introduction to the city, its geography, socio-
economics, environment, water-borne & hygiene related diseases, comparative advantage, 
weaknesses and economic potential and importance of city related to National Trade 
Corridor. A SWOT analysis has also been provided. At the end of the section, different 
statistics are compared and analysed with other PCIIP cities. 
 

Socioeconomic data of Jhang indicates that it is noticeably below the provincial averages 
with respect to literacy rates, and general health conditions  
 
Section II provides service delivery baseline data. It lists down major issues related to Water 
Supply, Sewerage & Drainage and Solid waste Management. A scaled map of each sector is 
also presented to show existing systems and management within the city, Similarly, major 
issues regarding urban transport are also discussed with evidence provided in the form of 
data showing number of motor vehicles registered, major crossings and roads, parking 
places, urban transportation routes, flyovers, underpasses, bus/wagon stands and urban 
transport services available in the city.  
 
Water Supply: The water supply network covers 35% of the town and serves 25% of the 
total population. Only 2070 consumers are registered onto the network, likely indicating a 
poor willingness to pay, and/or a poor capacity to deal with illegal connections. The existing 
water distribution system is generally poor, with only five of the seven tube wells functioning, 
and intermittent water supply that runs for only six hours a day. No overall water supply plan 
has been developed to address these issues. 
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Sewerage and Drainage: The coverage of the sewerage facility is approximately 65% of the 
built-up area and 80% population. The open drainage system covers about 95% of the area 
and population. At present there is no facility to treat any of the wastewater. It is pumped 
from disposal stations and utilized directly by farmers for irrigation, presenting a potential 
health hazards. The excess wastewater from the disposal stations is pumped into other 
agricultural land. No sanitation plan has been developed to address these issues 
 

Solid Waste Management: The existing solid waste collection in general is divided into 
primary and secondary collection system. However, there is no proper solid waste disposal 
system in the town and no sanitary land fill site exists. No SWM plan has been developed to 
address this issue 
 

Transport: The transport infrastructure in Jhang is adequate for existing requirements, but is 
in poor condition. There no urban transport services are available except for motorcycles, 
rickshaws and auto rickshaws. As a result the effective capacity of the road system is 
reduced by poor traffic management, poor compliance with traffic regulations and the mix of 
motorized and non-motorized traffic. 
 
Section III is about Human Resources available at TMA level.  
 
TMA Human Resources: Most posts in of the TMA management are currently filled by 
permanent staff apart for the Tehsil Officer Regulation which has been vacant since 
November 2009. However, there have been a number of intermittent vacancies since July 
2008, suggesting that the TMA management has experienced some difficulties in staff 
retention. Over all 52% TMA posts are filled which is not a favourable position 
 
Section IV discusses the finance and Economics situation of TMA Jhang.   
 

Finance: Based on the available financial data, the collection against demand for water 

supply services is very low (35%-45%). The revenue generated through water supply is very 
poor, meeting only 5% of the operational and management (O&M) costs of the service. 
 
The utilization of the non-development budget has been reasonable, though has been 
gradually worsening since 2006. On the development side however, the utilization rate has 
been extremely slow. This correlates with the level of investments in public services, which 
have decreased substantially since 2007-2008 
 
Section V is regarding major projects and future development of the city about the 
concerned sectors, providing with major ongoing and future projects and forecast for future 
projects along with the costs of the development.  
 
Section VI is about different aspects of Urban Planning.  
 
Urban Form: Jhang known by three sections: Jhang City, Jhang Sadar and Satellite town. 
Jhang City is the oldest part of town, which has very narrow streets and old building 
structures. Jhang Sadar is more modern with wider streets, and houses most of the 
economic and administrative buildings. Satellite town is even newer with wide streets in a 
grid iron pattern, provision of open spaces, planned commercial centres and reasonable 
facilities of education and health. 
 
Urban Growth and Connectivity: The current population of Jhang is estimated to be 466,121. 
The growth rate from 1981-1998 was 2.41%. Projecting current trends forwards, by 2020 the 
estimated population will be around 550,000. Jhang is connected by rail to ShorKot and 
Sargodha and by road to Gojra (40km), Faisalabad (76 km) and Chiniot (86km). The Multan-
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Sargodha road passes through the centre of the city as does the Lalamusa-Sargodha-
Khanewal rail route. 
 
Urban Planning and Future Development: Only one overall plan has been developed and 
updated in 1996 (Outline Development Plan 1995-2020 by the Punjab Housing and Physical 
Planning Department. However, it is considered that many of the priorities that were 
identified in the plan still remain valid but over ambitious in its assumptions that it could be 
used to control development. 
 
Economics: Jhang is more famous for its people than for its products. The Jhangvis are 
hardy peasants who live principally in the plains and have a reputation of being straight-
forward, broad minded, hospitable and progressive. Jhang is the centre of a purely 
agricultural based society. Agriculture is the chief source of income and employment in 
Jhang. About 85 percent of the Jhangôs cultivable land is irrigated. Wheat and cotton are the 
principal crops. Other crops grown include rice, sugarcane, corn (maize), oilseeds, fruits, 
and vegetables. Livestock and poultry are also raised in large numbers in district Jhang. 
 
Economic activity in Jhang has picked up considerably in recent years, due to cheaper land 
and relatively skilled labour. Due to favourable conditions for agriculture, a number of crops 
are grown in the area, including Rabi, Kharif, sugarcane, cotton, wheat, bajra, maize and 
rice. Jhang is also famous for its handicrafts mastered by Jhangvian artists and artisans 
 
There are 2 annexes attached to the end of the document. Annex 1 is important as it 
provides comparison of Socio-economic indicators of Jhang with Punjab. Annex 2 provides 
the list of Govt. officers who provided information. 
 
It is strongly recommended that this document should be used by the TMA for information 

and planning purposes and updated on an annual basis. 
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I. EXISTING SITUATION 
 

A. Introduction & History of City 
 
The original date of the founding of the twin Towns of Jhang and Maghiana is quite obscure. 
There are a number of stories about the origin of these Towns. A local historian Balal Zubari 
in his book ñTarikh-e-Jhangò traces it back to the year 1292 A.D. According to him the 
foundation stone of Jhang Town was laid Hazarat Sher Shah Jalal Surkh Bakhari who is said 
to be murshid of Sial Clan. The historian further writes that Nawab Behlol Lodhi ruler of 
Depal pur and Lahore, on having been not paid the taxes by the Nowal ruler of the Town in 
the year 1462 A.D. order Mal khan the first cousin of óHeerô, who is in those days the head of 
the Sial Clan and was living in Kotli Baqar on the western bank of the river Jhelum, to 
occupy the Town which he did by defeating the Nowal Clan in the same year. During fight 
the town was almost raised to ground. Mal Khan reconstructed the town and made it the 
capital of his state. 
 
The name of Jhang town according to Mr. Balal Zubari is dividing from a local term ñJhangiò 
meaning a thick forest/jungle. Originally the place was called ñJhangi Sialanò which got 
converted into the name óJhangô. 
 
As for the establishment of Maghiana Town the historian is of the view that the Town was 
named after the name of Megha a Sial Herdsô man during the reign of Emperor Jahangir 
1605 to 1627. He further says that the Town of Brehman Garh was established during the 
reign of Alexander The Great and was located at the present site of Heerôs Mazar. It was 
destroyed because of continuous wars and re-established at the present site of Maghiana. 
 
An-other man Haji Munir claims to be writing history of the Town in collaboration with 
professor Abdul Sattar Chawala of the local Government College. He stresses on coins of 
olden days found from months spread in a radius of about nine miles from the existing 
district courts. According to him Alexander The Great sent two of his commanders from 
Jhelum to Maghiana for making arrangements for the return journey. On the subsequent 
arrival of Alexander he was received by his two commanders near óKalsi Sialanô the then 
name of the Town called it Jhang, the meeting place of personified persons. This historian 
attributes the construction of the Mazar of óHeerô to Alexander and claims that Sials are the 
descendants of Alexander. óHeerô, he believes was a Greek goddess, the queen of Yaghous 
the Great (a Greek god). Alexander constructed a number of memorials in her name, 
wherever he went. Five such memorials can, according to the historian, be proved in the 
Punjab as per authenticated record. 
 
The Historian further says that the word Maghiana means the assistant/helper. He claims 
that Maghiana was constructed by Maghiana (helpers) of Hazart Zulqarnain, whom he 
appointed to collect taxes from Punjab during the 6th century B.C. 
 
From the above narration one can derive no tangible result. What can at best be said is that 
both Jhang and Maghiana are sufficiently old settlements. 
 
According to the Gazetteer, written during the British rule, Jhang Town was first founded in 
1462 A.D. by mal Khan the ancestor of the Sials, to the West of present Town and close to 
the shrine of Noor Shah. The present Town according to the Gazetteer was founded during 
the reign of Aurangzeb in 1688 A.D. 
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Sequential Physical Growth 
 
Sequential Physical Growth of Jhang town can be divided into 5 periods. 
 
Period - i Pre- 1900  

Period - ii 1901 - 1947 

Period - iii 1948 - 1965 

Period - iv 1966 - 1995 

Period - v 1996 - 2010 

 
Period i Pre ï 1900 
 
Before 1900 A.D. Jhang Town was a walled Town having three gates i.e. Noor Shah Gate 
and Mamna Gate and Umer gate. Area Mohallah Hathiwan, Mohallah Shah Kabeer, 
Mohallah Maddan Shah, Mohallah Dowood Shah, Basti Kaharanwali, Gali Jand wali, Basti 
Ghoghay wali and Basti Jandranare the oldest part of Jhang Town.  
 
Jhang Sardar (Maghiana) was also established before 1900 A.D. this part of the town 
consisted of the following Mohallah at that time. 
 
Mohallah Jandipindi, Mohallah BudheWala, Katra Berwala, Gharay Bhan, Mohallah 
Bhebhrana, Chah Dheggi Wala, Mohallah Sultan Wala, Moreover, Town Committee, Police 
Station, Post Office and two Primary School were also established during this period. 
 
Period ii 1901-1947 
 
In this phase Civil Hospital, Veterinary Hospital, Railway Station (Sadar & City), Grain 
Market, Civil Club, Six Primary Schools, three High School and one Degree College for boys 
were established. District Courts, District Jail, D.C. Office, Police Lines, Head Post Office 
and Government Date ïPalm Research Station were also established during this period  
 
The residential areas developed during this period include Civil Lines. Basti Dewan, Basti 
Rasool Pur, Basti Heer, Aadhewal, Kalwali, Basti Noor Pur, Chah Panwah Wala, Chah 
Gogndlan wala, Chah Rellay Wala, Basti Loharan wali, Chah Bajay wala, Basti Mallahah, 
Basti Loohlay Shah, Basti Ladhan Shah, Rail Bazaar, City Bazar & Firdus Cinema (Old 
Parbhat Cinema) were also established in this period. 
 
Period iii 1948 ï 1965 
 
The Town developed rapidly due to the flow of refugees after partition of the sub- continent. 
During this period 23 primary Schools, 4 High Schools and one College for Girls were 
established. Moreover, D.C. Stadium, two Cinemas were developed. Bund was also 
constructed during this phase on the left bank of river Chenab to save the Town from floods. 
Satellite Town was established during this period. Two overhead reservoirs were built in 
satellite Town. Other residential areas developed during this period are as follows: 
 
Aamer Town, Nazim abad, Ali Town, Basti Abbas pura, Basti Noor Shah (Sargodha Road) & 
Dhup Sari. 
 
Period iv 1966 ï 1995 
 
During this period 17 Primary Schools, 6 high schools, Government Ghazally College for 
boys, Government Commercial Training Institute for girls, Sultan Bahu education centre for 
special persons, 2 Computer Training Centres (Private), 4 Commercial Type and Shorthand 
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Colleges (Private) were established. Government City Hospital, 7 Private Hospitals, 6 Falahi 
Markaz were also established during this phase. Moreover, General Bus Stand, Government 
Transport Depot, Social Welfare Complex, Zia-Ul-Haq Shaheed Stadium, Municipal 
Complex, Municipal Park, Majeed Amjad Park, Al- Riaz Cinema, New Grain Market, New 
Fruit and Vegetable Market, New Digital Telephone Exchange and Sugar Mills were also 
developed. 
 
Residential areas like Mohallah Purana Bagh, Choudhary Colony, Rana Colony, Qadri 
Colony, Canal Colony, Shadab Colony, Sultan Colony, Malik Colony, Ehsan Colony, Elahi 
Bukhsh Colony, Millat Colony, Low Income Housing Scheme and some area of Satellite 
town were also developed during this phase 
 
Period v 1996-2010 
 
During this period, a very well-known Garrison Cadet School (G.C.S) was established in 
March 1998. Lahore College for Women University establish their Sub Campus for 
dissemination of knowledge for the benefit of local population of Jhang by establishing its 
Sub Campus at Jhang in September, 2005.Government Secondary School of Special 
Education for hearing impaired children Jhang (Established in 1997)Government Special 
School for mentally retarded children Jhang (Established in 2007) Government Special 
Education institution for slow learner Jhang (Established in 2007).District Officer (Community 
Organization was established in 2007 in the light of Local Govt, Ordinance, look for smooth 
functioning of UC,s. Residential areas like Ahmad heights, Ali Garden and Khianban City, 
Alkaramare being were developed by the private developer. Overall physical growth of the 
city is towards north to south and east. Mostly development along the Jhang Sargodha road 
can be seen. New settlements are mostly between old Chiniot road and Sargodha road. 
 
At present the district Jhang consists of four Sub Divisions i.e. Jhang, Shorkot, Ahmed Pur 
Sial and 18-Hazari.According to the District Census report 1998, the total population of jhang 
district was 2,834,545of which 23.4% was urban proportion with an increase of 30.46% since 
March, 1981 when it was 1970,944. The average annual growth rate was 2.16percent during 
this period. Up to 2009 District Jhang was comprised on three tehsils i.e. Chiniot, Jhang, 
Shorkot. Now Tehsil Chiniot declared as separate district and new Tehsil ñ18 Hazariò created 
in District Jhang. 
 
As per Census 1998, Tehsil Jhang comprised 1,1991,66 populations of which 25.4% was 
urban population. In 1981 the total population was 816,522. The average annual growth rate 
of Tehsil was 2.29 % during this period. As informed by TMA Jhang that stills the new Tehsil 
18-Hazari is controlled by TMA Jhang because no TMA is established to perform their role in 
18-Hazari sub division.  
 
In Tehsil jhang. 14 Union Council are Urban. The total populations of these 14 Urban Union 
Councils are 380,8401and the average annual growth rate was of this area 2.41%2 
 
 
 
 
 

                                                           
1
Urban Unit  Information 2010 

2
 District Census Report 1998 
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Map 1: Location of Jhang City 

 
Source:GHK maps database
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B. Geographic Conditions, Physical Features, Spatial Organisation 
 

1. Geographic Data 
 

Jhang is the oldest District in the sub-continent, have been established around 2000 BC, 
When it was known as ñJhang Sialò. Jhang is bordered by Sargodha District to the North, 
Faisalabad District & Toba Tek Singh District to the east, Khanewal District & Muzaffargrah 
District to the south, Layyah District & Bhakkkar District to the North West. 
 
The fauna and flora of the area include: Jand trees (Prosopisspicigera), Karir 
(Capparisaphylla), Beri (Zizyphusjajaba), Van (Salvadoraabeoides), Kikar (Acacia arbica), 
Shisham (Dalbergia) and Aak (Calotropoishamiltonit) are found within the area 
 
The demographical profile of city mentioned in Table 1 and Table 2 shows growth rate and 
future projections. 
 

Table 1: Demographic Profile of Jhang City 

Item Value 

Creation of Tehsil During British rule  

Creation of City Year 1292 

Number of Union Councils 14 

Total Area of the City 28.27Sqkm 

Total Population of the City  (Census 1998 including current urban growth) 380,840 

 Population - Male 198798 

 Population - Female 182042 

Literacy rate of the City ( census 1998) 60.8% 

Average Household Size 6.9 

Source: Outline Development Plan Jhang, Tehsil Municipal Administration Jhang records, Urban Unit information, 
District Census Report1998 

 
Table 2: Growth Rate and Future Projections of Jhang City 

Population in 1998 
Growth Rate 
(1981-1998) 

Population in 
2010 

Future Estimates 

2016 2018 2020 

380,840  2.41 466,121  515,733  533,417  551,707  

Source: Urban Unit, July2010. Growth Rate as per District Census Report 1998 
 

Table 3: Population Characteristics of Jhang Tehsil in 1998 

Jhang 
Population 

Both Sexes Male Female 

Tehsil Urban 304673 158927 145746 

  Rural 894493 464416 430077 

  Total 1199166 623343 575823 

MC   293366 153123 140243 

Source: District Census Report 1998. 

Table 4: Census Population & Population Growth Rate of Jhang Tehsil  

Tehsil 
1951 1961 1972 1981 1998 

Population (Thousand Persons) 363 441 631 817 1199 

Population Growth Rate - 1.97% 3.31% 2.91% 2.28% 

Source: Punjab Development Statistics 2010 & Urban Unit. 
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2. Physical Features 
 

Jhang city is situated on the left bank of the river Chenab at a distance of about 11 
Kilometres from its bed. It lies between north latitude 31o -15ô and 31o 17ô and east longitude 
72o 18ô and 72o -22ô Railway line connecting Shorkot Cantt: with Sargodha Passes through 
the Town. Jhang City is situated about 40km from Gojra and Toba Tek Singh cities, 
Faisalabad city is about 76 km and Chiniot is about 86km from Jhang. 
 

3. Spatial Organisation 
 

Other than TMA, there are different department involved in Municipal Services. I.e. includes 
Public Health Engineering Department, Provincial Highway, District Housing Department 
(PHATA), District Environment Department, Traffic Police, District Transport Department and 
District Road Department. 
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C. Socioeconomic Data 
 
Socioeconomic and other relevant information revealed from Multiple Indicator Cluster 
Survey (MICS) 2007-08. One of the main objectives of Multiple Indicator Cluster Survey 
(MICS) was to establish credible baseline for socio-economic status at each district level and 
Tehsil Level. Table 5 shows socioeconomic indicators summary and Annex 1 shows detail 
socioeconomic information of Tehsil City Jhang. 
 

1. Employment and Unemployment 
 

Employment and Unemployment data is taken from District Census Report 1998. There are 
no other authenticated data available, which provide Employment and Unemployment 
information to City level. Below tables presents the overall picture of the district as well as 
situation in rural and urban areas of district Jhang.  

(a) Unemployment 

Unemployment rate is measured as ratio of looking for work and laid off in total economically 
active population comprising employed, looking for work, laid off and unpaid family helpers, 
generally representing in percentage. The unemployment rate in the district was 12.9% 
which was mainly due to unemployment amongst male representing 13.1%. While femaleôs 
unemployment rate was just 7.4%. This is because of their small proportion in their total 
economically action population. The unemployment rate was slightly low in rural as 
compared to urban areas representing 19.2% and 11.0% respectively. Details are given in 
the Table 6. 
 

(b) Employed population by Occupation 
 

In 1998 of the total employed persons, 43.8% had elementary occupations followed by 
elementary occupations representing 38.6%, and service workers, shop and market sales 
workers representing 6.0% and professional representing 3.1%. In rural areas people having 
elementary occupations were again in majority, followed by skilled agriculture and fishery 
workers, service workers, shop and market sales workers, representing 54.1%, 35.8% and 
3.4% respectively. Details are given in the Table 7. 
 

(c) Employed Population by Industries 
 
In 1998 majority of employed persons were working in construction industries, followed by 
agriculture, forestry, hunting and fishing industries and community, social and personal 
services industries, representing 44.4, 33.5 and 8.3 percent respectively. In rural areas 
54.7% were looking in agriculture, forestry, hunting and fishing industries, 31.7% in 
construction industries and 5.2% in community, social and personal services industries. 
While in urban area majority were working in community, social and personal services 
industries, 40.1%, followed by community, social and personal services industries, 19.7% 
and wholesale, retail trade and restaurants and hotels industries, 15.6% of the employed 
population. Details are given in the Table 8. 
 

(d) Employment Status 
 
Of the total economically active population 97.5% were registered as employed in 1998. 
Nearly 80.7% were self-employed, 6.7% government employees and 9.2% private 
employees. Un-paid family helpers were recorded as 2.5%. The difference in proportions of 

employed population was significant between the genders and urban and rural residences. 
Details are given in the Table 9. 
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Table 5: Social Economic Indicators Summary 
Social Indicators Punjab TehsilJhang 

Children Had diarrhoea in last two weeks 7.8 3.1 

Had acute respiratory infection 7.2 3.6 

None Water treatment methods not been used in the household 93.8 99.3 

Boiled used in the household 2.8 0.3 

Piped water is main source in dwelling  16.5 0.9 

Improved sanitation facility available through Piped sewer system 20.9 6.3 

Percentage of household population using improved sources of drinking water 96.8 99.2 

Percentage of household population using sanitary means of excreta disposal 69.5 49.4 

Percentage of household population using improved sources of drinking water 
and using sanitary means of excreta disposal 

67.5 49.2 

Solid waste disposal In open fields 78.1 90.4 

Literacy rate (10 years and older) 59.3 53.4 

Literacy rate (15 years and older) 55.6 49.8 

Literacy rate (15-24 years) 73.3 67.6 

% of children aged 3-4 years currently attending preschool 13.5 9.4 

% of children of primary school entry age (5 years) currently attending grade 1 18.9 15.3 

% of children of primary school entry age (6 years) currently attending grade 1 38.4 32.6 

Primary school gross attendance ratio (5-9 years) 97.2 97.9 

Physical access to primary schools Boys government school <2 km  93 85.9 

Physical access to primary schools Girls government school <2 km  91.4 86.7 

Physical access to middle schools Boys government school <2 km  62.6 52.2 

Physical access to middle schools Girls government school <2 km  62.8 52.6 

Physical access to secondary schools Boys government school <2 km  50.6 34.3 

Physical access to secondary schools Girls government school <2 km  46.9 32.7 

 Child labour -Working outside household 5.1 4.2 

Physical access to nearest Government health facility 57.2 67.9 

Employed 93.2 92.8 

Unemployed and seeking job 6.8 7.2 

Household utilities     

Electricity 92.5 83.9 

Gas 26.4 12.5 

Radio 40 24 

TV 63.2 39.1 

Cable TV 20.8 16.9 

Telephone 15.9 8.4 

Mobile 71 58.3 

Computer 8.5 4.5 

Internet 4.8 1.8 

Fridge/Freezer 40.3 22.7 

Air conditioner 6.6 3.2 

Washing Machine 48.8 26.3 

Cooler/ Fan 86.4 79.8 

Cooking range/ microwave 6 2.5 

Stitching Machine 72.7 60.5 

Iron 80.2 68.7 

Water filter 3.4 0.7 

Donkey pump or turbine 54.5 48.9 

Household possessions Bicycle 53.9 54.6 

Household possessions Motorcycle/scooter 26.9 18.7 

Owned houses  84.2 92 

Receiving remittance as Zakat 1.4 0.3 

Source: Govt. of Punjab MICS report 2007-2008  
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Table 6: Percentage of Population by Economic Categories1998 

Economic Category 

All Areas Rural Urban 

Both 
sexes 

Male Female 
Both 
sexes 

Male Female 
Both 
sexes 

Male Female 

Economically Active 23.8 44.6 1.3 23.9 44.9 1.1 23.7 43.8 1.8 

Not Economically Active 76.2 55.4 98.7 76.1 55.1 98.9 76.3 56.2 98.2 

Children under 10 29.3 29.1 29.4 29.7 29.6 29.8 27.8 27.5 28.1 

Students 6.7 12.2 0.8 6.2 11.2 0.8 8.5 15.4 1.0 

Domestic Workers  33.8 2.0 68.3 33.8 2.2 68.1 33.7 1.3 68.9 

Others 6.4 12.1 0.2 6.4 12.1 0.2 6.3 12.0 0.2 

Unemployment Rate 12.9 13.1 7.4 11.0 11.0 9.6 19.2 19.9 3.0 

Source: District Census Report 1998 

 

Table 7: Percentage of Employed Population by Occupation 
Description All Areas  Rural Urban 

Legislators, senior officials and managers 0.1 0.1 0.2 

Professional 3.1 1.9 7.9 

Technicians and Associate professionals 1.2 0.8 2.5 

Clerks 0.9 0.5 2.0 

Service workers and shop and market sales workers 6.0 3.4 15.5 

Skilled Agricultural and Fishery workers 43.8 54.1 6.6 

Craft and Related Trade workers 2.6 1.5 6.5 

Plant and Machine Operators and Assemblers 1.8 1.3 3.3 

Elementary Occupations 38.6 35.8 48.9 

Armed forces 1.9 0.6 6.6 

Source: District Census Report 1998 

. 
Table 8: Percentage of Employed Population by Industry and Rural/Urban Areas, 1998 

Description All Areas  Rural Urban 

Agricultural, Forestry, Hunting and Fishing 44.4 54.7 6.8 

Mining and Quarrying * * * 

Manufacturing 3.5 2.4 7.3 

Electricity, Gas and Water 0.3 0.3 0.2 

Construction 33.5 31.7 40.1 

Wholesale and Retail Trade and Restaurants and Hotels 5.7 3.0 15.6 

Transport, Storage and Communication 2.0 1.4 4.4 

Financing, Insurance, Real Estate and Business Services 1.4 0.7 4.1 

Community, Social and Personal Services 8.3 5.2 19.7 

Activities not adequately defined 0.9 0.6 1.8 

* refers to a very small number 
Source: District Census Report 1998 

 
Table 9: Employed Population by Employment Status 1998 

Employment Status 

All Areas Rural Urban 

Both 
sexes 

Male Female 
Both 
sexes 

Male Female 
Both 
sexes 

Male Female 

Total 100 100 100 100 100 100 100 100 100 

Self employment 80.7 81.6 47.6 84.6 85.3 55.3 66.2 67.7 32.9 

Employees (Govt) 6.7 6.2 26.7 4.5 4.2 16.7 15.0 13.6 46.0 

Employees (Auto body) 0.4 0.4 0.9 0.3 0.3 0.4 1.0 0.9 1.9 

Employees (Private) 9.2 9.3 6.7 7.4 7.4 3.3 15.7 15.8 13.1 

Employers 0.5 0.4 1.6 0.4 0.4 2.2 0.6 0.7 0.2 

Un-paid family helpers 2.5 2.1 16.5 2.8 2.4 22.1 1.5 1.3 5.9 

Source: District Census Report 1998 

 

D. Environmental Conditions 
 
The climate of the city is hot and dry in summer and cold in winter. The summer season is 
lengthy which begins in April and continues till October for about seven months. The hottest 
months are May, June and July. Maximum mean temperature during summer is 46 degree 
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centigrade. Whereas it is 26 degree centigrade in winter. Mean temperature during summer 
and winter seasons are 41degree centigrade and 21.9degree centigrade respectively. 
Whereas the minimum mean temperature is 23degree centigrade and 2 degree centigrade 
during summer and winter seasons respectively.  
 
Dust storms are quite common in summer carrying think clouds of dust with them. But on the 
whole they are not much destructive. They begin in April and continue until the Mon-soon set 
in. Winds direction in Jhang keeps changing. Still the pre-dominant wind direction during 
winter season is North-West to South ïEast and during summer it is South-East to North ï
West 
Major issues related to Environment include; 
 

¶ Improper collection & Disposal of Solid Waste.  

¶ Improper collection & Disposal of Infectious/ Hazardous Hospital Waste.  

¶ Solid Waste Heaps and Waste Water Ponds at Yousaf Wala Bhatta, Near 
Sanat Zaar Toba Road and Behind Al-Riaz Cinema Sargodha Road Jhang.  

¶ Use of waste water for irrigation purpose without treatment.  

¶ Ground Water Contamination due to Seepage from Waste Water Ponds.  

¶ Mixing of Untreated Waste Water with Fresh Surface Water.  

¶ Choking of Sewerage system.  

¶ Encroachment / Illegal Constructions (plazas, Commercial Markets, Housing 
Schemes, Industries etc.)  

¶ Installation of BTS Towers along with Generators in Residential Areas.  

¶ Smoke & Noise of Vehicles.  

¶ Pollution due to Bricks Kilns, Sugar Mills and Other Industrial Units.  

¶ Unplanned Urbanization, Commercialization and Industrialization without 
Zoning 

 
E. Incidence of Waterborne and Hygiene-Related Disease 
 
Incidence of Waterborne and Hygiene-Related Disease information collected from 
Directorate General Health Services Punjab (Lahore.)  
 
Directorate General Health Services Punjab is managing Health Managing Information 
System, according to the information in district Jhang38067 patients of following diseases 
visited governmentôs health institutions: 
 

¶ Diarrhoea/Dysentery in <5 yrs, 

¶ Acute Flaccid Paralysis 

¶ Worm Infestations 

¶ Peptic Ulcer Diseases 

¶ Cirrhosis of Liver 

¶ Nephritis/ Nephritis 
 
As per the type wise disease Diarrhoea / Dysentery in >5 yrs12444, patient, Acute Flaccid 
Paralysis,16patient, Worm Infestations, 10503 patient Peptic Ulcer Diseases, 13018 patient, 
Cirrhosis of Liver 1932 patients, Nephritis / Nephrosis patient 154 patients visited 
Government health institutions. 
 
As per overall situation in Tehsil Jhang, the Government Health institutions has provided 
health services to 25493patient of above mentioned categories disease. As per the type 
wise diseases Diarrhoea/Dysentery in >5 yrs, 8387 patient, Acute Flaccid Paralysis, 7 
patient, Worm Infestations, 7272 patient Peptic Ulcer Diseases, 7908 patient, Cirrhosis of 
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Liver 1787 patients,Nephritis / Nephrosis patient 132 patients visited Government health 
institutions. 
 
The situation of patientsô visits to the government health institution in city Jhangis mentioned 
in Table 10. The available information is not enough to present an overall picture because 
there is no information available from following major hospitals 
 

¶ Doud Hospital Gojra Road, Near Railway Crossing, Jhang 
¶ Rana Hospital Kachihri Road, Near Ayub Chowk, Jhang 
¶ Abid Hospital Shaheed Road, Near Rail Bazar Chowk, Jhang Saddar 
¶ Munawar Hospital Yousuf Shah Road, Near Govt. Girls College, Jhang 
¶ Mighiana Medicare :Civil Lines, Jhang Saddar 
¶ Shahabal Polyclinic Gojra Road, Jhang Saddar 
¶ Ali Tariq Hospital 
¶ Wajahat Shaheed Civil Hospital 
¶ Faisal Maghiana Memorial Hospital 
¶ Night Maternity Home 
¶ Sial Clinic and Hospital  
¶ Fareed Clinic and Hospital 
¶ Sabri Eye Hospital 
¶ Iqbal Memorial Hospital 
¶ Fazal Umar Hospital  
¶ Shahabal Poly Clinic 
¶ Ehsan Clinic and Hospital 
¶ Haleema Hospital 
¶ Ali Yaseen Hospital 

 
Anyhow the available information shows that percentage of patients of above mentioned 
diseases are high in rural area compare to urban areas. The comments may be other way 
around when information available from these hospitals.  
 
Overall information shows that 5645 patient visited in city area government health 
institutions, while 18948patients visited in rural area government health institutions. 

 
Table 10: Incidence of Waterborne and Hygiene-Related Disease Jan-Jun2010 
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DHQ Hospital  254 0 1182 1547 1549 0 

RHC-City Hospital Jhang 165 0 250 176 12 0 

RHC Bagh 0 0 131 33 0 0 

MCH Centre No. 2 0 0 0 0 0 0 

MCH Centre No. 3 118 0 0 0 0 0 

MCH Centre No. 4 58 0 38 132 0 0 

Total  595 0 1601 1888 1561 0 

Source: Health Management Information System Directorate General Health Services Punjab 
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F. Comparative Advantages, Weaknesses and Economic Potential 

 
1. Existing Situation 

 
(a) Land Use  

 
Location ï Connectivity: Jhang is situated 11 km east of the river Chenab. It is connected 
by rail to Shorkot and Sargodha and by road to Gojra (40km), Faisalabad (76 km) and 
Chiniot (86km). The Multan-Sargodha road passes through the centre of the city as does the 
Lalamusa-Sargodha-Khanewal rail route (Map 2). 
 
Urban Form: Jhang known by three sections: Jhang City, Jhang Sadar and Satellite town. 
Jhang City is the oldest part of town, which has very narrow streets and old building 
structures. Jhang Sadar is more modern with wider streets, and houses most of the 
economic and administrative buildings. Satellite town is even newer with wide streets in a 
grid iron pattern, provision of open spaces, planned commercial centres and reasonable 
facilities of education and health. 
 
Urban Growth: According to the Urban Unit, Jhangôs population currently stands at 
466,121. With growth rates around 2.41%, the population is likely to exceed 550,000 by 
2020.  
 

2. Service Delivery 
 

(a) Water Supply 
 
The water supply in Jhang covers approximately 35% of the town and 25% of the population. 
Only 2070 consumers are registered onto the network, likely indicating a poor willingness to 
pay, and/or a poor capacity to deal with illegal connections. The existing water distribution 
system is generally poor, with only five of the seven tube wells functioning, and intermittent 
water supply that runs for only six hours a day. No overall water supply plan has been 
developed to address these issues. 
 

(b) Sewerage and Drainage 
 
The existing sewerage system covers approximately 65% of the built area. An open 
drainage system covers about 95% of the area and population. At present there is no facility 
to treat any of the wastewater. It is pumped from disposal stations and utilized directly by 
farmers for irrigation, presenting a potential health hazards. The excess wastewater from the 
disposal stations is pumped into other agricultural land. No sanitation plan has been 
developed to address these issues. 
 

(c) Solid Waste Management 
 
The existing solid waste collection in general is divided into primary and secondary collection 
system. However, there is no proper solid waste disposal system in the town and no sanitary 
land fill site exists. No SWM plan has been developed to address this issue. 
 

(d) Transport 
 
The transport infrastructure in Jhang is adequate for existing requirements, but is in poor 
condition. There no urban transport services are available except for motorcycles, rickshaws 
and auto rickshaws. As a result the effective capacity of the road system is reduced by poor 
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traffic management, poor compliance with traffic regulations and the mix of motorized and 
non-motorized traffic.  
 

3. Human Resources and Social Conditions 
 
TMA Human Resources: Most posts in of the TMA management are currently filled by 
permanent staff apart for the Tehsil Officer Regulation which has been vacant since 
November 2009. However, there have been a number of intermittent vacancies since July 
2008, suggesting that the TMA management has experienced some difficulties in staff 
retention. Overall 52% post are filled which is not a favourable position. 
  

4. Finance and Economics 
 

(a) Finance 
 
Based on the available financial data, the collection against demand for water supply 
services is very low (35%-45%). The revenue generated through water supply is very poor, 
meeting only 5% of the operational and management (O&M) costs of the service. 
 
The utilization of the non-development budget has been reasonable, though has been 
gradually worsening since 2006. On the development side however, the utilization rate has 
been extremely slow. This correlates with the level of investments in public services, which 
have decreased substantially since 2007-2008.  
 

(b) Economics 
 
Jhang is more famous for its people than for its products. The Jhangvis are hardy peasants 
who live principally in the plains and have a reputation of being straight-forward, broad 
minded, hospitable and progressive. Jhang is the centre of a purely agricultural based 
society. Agriculture is the chief source of income and employment in Jhang. About 85 
percent of the Jhangôs cultivable land is irrigated. Wheat and cotton are the principal crops. 
Other crops grown include rice, sugarcane, corn (maize), oilseeds, fruits, and vegetables. 
Livestock and poultry are also raised in large numbers in district Jhang. 
 
Economic activity in Jhang has picked up considerably in recent years, due to cheaper land 
and relatively skilled labour. Due to favorable conditions for agriculture, a number of crops 
are grown in the area, including Rabi, Kharif, sugarcane, cotton, wheat, bajra, maize and 
rice. Jhang is also famous for its handicrafts mastered by Jhangvian artists and artisans.  
 

5. Urban Planning and Future Development 
 
An outline development plan was completed in 1996 by the Housing and Physical Planning 
Department. 
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Map 2: National Trade Map 

 

 
Source: GHK Development data adapted from National Trade Corridor Management Unit (NTCMU). 
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G. SWOT Analysis 
 

 Strengths Weaknesses 

In
te

rn
a

l 

¶ Cheap land and relatively skilled labour has 
increasingly been attractive for investors.  

¶ Land conditions are favorable for agriculture. 

¶ Very poor cost recovery performance, meeting 
only 5% of annual O&M costs. Suggests both a 
poor willingness to pay and a poor capacity to 
deter or disconnect illegal connections.  

¶ Decreasing overall investment in basic municipal 
services. 

¶ Many intermittent vacancies in TMA 
management, possibly suggesting poor ability to 
retain permanent staff.  

 Opportunities Threats 

E
x

te
rn

a
l 

¶ Newer sections of the city, particularly the 
satellite town, have modern facilities and good 
provision of services and could possibly form a 
good platform to induce private sector 
investment. 

¶ Lack of policy focus on supporting major 
potential value-added economic sectors could 
undermine the sustainability of these activities 
and lead to a situation of skill loss/human capital 
and running down of fixed capital assets in these 
key competitive advantage sectors. 

 
H. Jhang City Services Comparison with other Cities 
 
The overall analysis of the data collected shows that Jhang is not in a better position 
compared to some of the other PCIIP cities in Punjab. Table 11 presents information about 
the total population, service delivery coverage, economic activities, collection against 
demand, O&M Cost, investment in Services, TMA staff management filled etc., Key findings 
include: 
 

1. Management of Solid Waste and Liquid Waste services coverage are almost 
same i.e. poor in other cities like Sahiwal, Rahim Yar Khan, Bahawalpur and  
Sargodha There is no difference of ultimate disposal of both the wastes (Solid 
Waste and Liquid Waste) are being disposed as untreated to nearby outlets 
and dumping of Solid Waste near city areas. The situation of Solid Waste will 
be improved when the Landfill site is constructed, as  District and TMA Jhang   
has identified  landfill site at Gojra road about 12 Km from City Centre.  

2. Drinking water supply situation of Jhang is better even the water supply 
network coverage is less compared to other cities i.e. 35% city area. Ground 
water in the Municipal area is generally adequate. 

3. Jhang city also does not have the metered connections like other cities.   
4. Presently Urban transport is becoming major issue of Jhang City, because of 

its rapid urban and economic growth. It requires immediate attention to plan 
for present and future needs for urban transport services. Currently urban 
transport services in Jhang are similar as have in other cities. Like use of 
Motor Cycle Rickshaws, and Auto Rickshaws are being used as urban 
transport  

5. TMA Jhang is also facing similar issues like other TMAs are facing i.e. 
Capacity issues, both Human and Financial, Lack of Management skills, Lack 
of commercial and technical skills and overall in all matters regarding O&M, 
which enjoys a very low priority and low level of recognition.  

6. Jhang has good economic conditions because of its Location within the 
national corridor and also is very famous for  a lot of handicrafts, 

7. TMA Jhang Schedule of establishment shows that TMA has only 52% filled 
position, this situation is not favorable as compared to other cities, and also 
required attention as Tehsil Officer Regulation is vacant since last many 
months. Like other TMAs. Jhang TMA staff also requires skills enhancement 
through trainings in specialized institutions and on job trainings.   
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Table 11: Summary of 12 TMAs 

City 

Economic Technical Financial Management 

Connectivity 
Population Population Economic 

Activity 

Service Delivery (Coverage) Collection 
Against 
Demand 

Meets  
O&M Cost 

Investment 
in  

Services 

TMA 
Management 

Filled 

TMA 
Staff 
Filled 

2010 2020 Transport Sewerage Waste Water 

Chiniot Good 304,917 357,722 Fair Yes 50% Poor 75% Good Yes Poor 80% 88% 

Kasur Good 404,550 495,082 Good Yes 1% Fair 70% Fair No Poor 93% 70% 

Sheikhupura Good 503,817 623,852 Good No 30% Poor 40% - - Poor 83% 100% 

Okara Fair 447,779 519,319 Fair No 55% Fair 70% Poor - Poor 92% 82% 

Sahiwal Fair 406,681 482,775 Good Yes 90% Poor 90% Good No Poor 95% 87% 

Rahim Yar 
Khan 

Fair 468,431 581,173 Good Yes 85% Poor 40% Good Yes Fair 85% 76% 

Bahawalpur Fair 644,872 822,276 Good Yes 82% Poor 3% Good No Fair 48% 90% 

Sargodha Good 692,250 862,227 Good Yes 85% Poor 70% - - - 73% 94% 

Gujrat Good 421,211 500,515 Fair Yes 50% Poor 70% - - - 96% 96% 

Dera Ghazi 
Khan 

Fair 421,308 539,310 Fair No 60% Poor 80% Poor No - 54% 92% 

Jhang Fair 466,121 551,707 Fair Yes 80% Poor 25% Poor No Poor 68% 52% 

Sialkot Good  809,588 1,007,390 Good Yes 20% Poor 35% Good No Good 83% 92% 

Source: GHK analysis based on data collected for developing city profiles 

 
Good  
Fair  
Poor  
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Further comparison and analysis presented at Figure 1, Figure 2 and Figure 3. The Figure 1 
present weighted score distribution (with no data) among cities, and Figure 2 Shows 
weighted score distribution among cities. The Figure 3 present overall weighted score.  
 

Figure 1: Weighted Score Distribution (With No Data) 

 
 

Source: GHK analysis based on data collected for developing city profiles 

Figure 2: Weighted Score Distribution 

 

Source: GHK analysis based on data collected for developing city profiles 

 
The Figure 3 shows the overall weighted score of PCIIP cities in which Jhang City is in very 
lowest position as compared to the all other 11 cities.  
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Figure 3: Overall Weighted Score 

 

Source: GHK analysis based on data collected for developing city profiles 
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II. SERVICE DELIVERY BASELINE DATA 
 

A. Water Supply Service 
 
Ground water in the Municipal area is generally adequate. The depth of water table varies 
from 5 to 10 meters. According to District Environment Officer Jhang Consumers are 
reported that quality of drinking water supply is satisfactory. The water supply pipe network 
coverage in city jhang is about 35%and which benefiting 25% population. Out of 7 Tube well 
five are functional. TMA Jhang has total 2070 registered consumers. The total duration of 
water supply is 6 hours in a day. 
 
Existing water supply services are shown in Map 3 and describe in Table 12. 
 

1. Major Issues 
 

¶ The water shortage and increasing competition for multiple uses of 
water adversely affected the quality of water. 

¶ Unplanned urbanization and rapid population growth. 

¶ Lack of coordination among service providers 

¶ No proper monitoring on polluter activities 

¶ Tariff is not based on factual cost of services 
 

Table 12: Existing Water Supply Services Profile 

Sr. No. Item Value 

1 Coverage 

 Water supply coverage area 35% 

 Population 25% 

2 Source  

 Ground Water (tube wells based system) Yes 

 No of Tube Wells 7 

 Functional Tube Wells 5 

 Capacity of Functional Tube Wells 8.5 cusec 

 Surface Water (filter based system)/ -waterworks Not Applicable 

 Total land available for filter based system/ Water works  Not Applicable 

 Total land vacant within filter based system/ Water works Not Applicable 

 Type of filters system  

 Rapid sand filters Not Applicable 

 Slow sand filters  Not Applicable 

 No of Pumps installed  Not Applicable 

 No of Pumps Functional  Not Applicable 

 Capacity of Functional Pumps Not Applicable 

 Water filter plants installed under Clean Drinking Water Initiatives  

 Total No of water filter plant 2 

 Functional water filter plant  2 

 Since when water filter plants are non functional Not Applicable 

 Name of location of Water filter plant  

 1 TMA Office , Dhajji Road 

 2 Satellite Town 

 Who Operates : the filter plant was maintained by TMA 

 Water filter plants installed under UC/TMA / DG/ PSRP or Other Schemes 

 Total No of water filter plant Not Applicable 
 Functional water filter plant  Not Applicable 
 Since when water filter plants are non functional Not Applicable 

 Name of location of Water plant      Not Applicable 

 Who Operates the Water filter plant    Not Applicable 

 Total Supply 1.14mg/day 

 Duration (Supply Hours) 6 

3 Total Connections  2070 
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Sr. No. Item Value 

 Domestic Connection  2070 

 Commercial 0 

 Industrial 0 

4 Water Consumption  

 Per Capita water Consumption 50 g/d 

 Total Water Consumption 1.14MGD 

 Overhead Reservoirs 3 

 Capacity of OHT's 0.2Million Gallon 

 Ground Water Storage Tank Nil  

 Capacity of Ground Water storage tank Nil  

5 Water Distribution Network  

 Type of Distribution pipe network  AC, PVC 

 Approximate pipe length 47 Km 

6 Staff  

 Total Staff for W/S Management 18 

 Technical 5 

 Non-technical 13 

 Maintenance Teams 1 

 Staff/1000 Population for Water Connections 26 

Source: Assessment by TMA Jhang Technical Staff- Sub Engineer Mr Muhammad Yousaf and GHK field team 
conversation 

 

(a) Is there any water supply plan developed, if so please provide detail? 
 
No overall water supply plan developed which provide technical and 
operational details as well as cover future needs.  

 
(b) Please provide detail, if TMA has outsourced water supply services 

any part of water supply services? 
 
Not Outsourced  

 
(c) Is there any Union for Water supply services if so please provide detail?  
 

There is no separate union of Water supply staff. The Water supply staffs are 
part of Central Bargain Agent (CBA) TMA. 
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Map 3: Existing Water Supply System in Jhang City 

 

 
Source:Adapted from Urban UnitôsJhang base map. Survey undertaken by GHK teamwho visited each location marked in the map
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B. Sewerage and Drainage 
 

Sewerage and drainage Services in Jhang are provided by the Tehsil Municipal 
Administration (TMA).The major problem of the town is the inadequate network of sewers, 
open drains and lack of facilities for disposal of effluent. The existing Sewerage System 
covers only 65% of the built area. The existing open drainage system covers about 95% of 
area.  
 

At present there is no facility for treatment of the waste water. The wastewater pumped from 
disposal stations is utilized without any treatment by farmers for irrigation, presenting a 
potential health hazard. The excess wastewater from the disposal stations is pumped into 
the Agricultural lands 
 

1. Major Issues 

 

¶ Inadequate network of sewers, open drains and lack of facilities for 
disposal of effluent. 

¶ No facility for treatment of the waste water 

¶ The wastewater pumped from disposal stations is utilized without any 
treatment by farmers for irrigation, presenting a potential health 
hazard 

¶ Low coverage of piped sewerage system 

¶ No preventive maintenance program exists 

¶ Lack of Maintenance Equipments 
 

 
Existing sewerage and drainage system is shown in Map 4 and Describe in Table 13. 
 

Table 13: Existing Sewerage and Drainage System Profile 
Sr. 
No. 

Item Value 

1 Sewerage Coverage  

 Area 65% 

 Population 80% 

 Approximate Length of Total Sewers 70 Km 

 Dia Range  9 inch -48inch  

2 Drainage Coverage  

 Area 95% 

 Population 95% 

 Approximate open sewage drains No Information available 

 Approximate covered sewage drains No Information available 

3 Effluent/Discharge   

 Total Effluent/Discharge 70 Cusec 

`4 Pumping Arrangements  

 No of Pumping Stations 7 

 No of Pumps 15 

 Total Pumping Capacity  70 Cusec 

5 Treatment Arrangements  

 Waste water treatment Plant No 

 Waste water treatment Plant Capacity  Not applicable 

6 Connections   

 Total Connections  No Connection 

 Domestic No Connection 

 Commercial/Industrial No Connection 

7 Recipient Body   

 Ultimate Discharge  Agricultural fields 

8 Staff   

 Total Staff for Management 25 
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Sr. 
No. 

Item Value 

 Technical 5 

 Non-technical 21 

 Maintenance Teams 17 

 Pipe Breaks /Month 0 

 Complaints /Month 35 

 Staff/1000 Population for Sewerage Connections 19 

Source: Assessment by TMA Jhang Technical Staff- Sub Engineer Mr Muhammad Yousaf and GHK field team 
conversation 
 

(a) Is there any sanitation plan developed, if so please provide detail?  
 

No Sanitation plan developed 
 

(b) Please provide detail, if TMA has outsourced sanitation services any part 
of sanitation services 

 

Not Outsourced TMA is maintaining the sanitation system. 
 

(c) Is there any Union for Sanitation services if so please provide detail?  
 

There is no separate union of Sanitation staff. The Sanitation staffs are part of 
Central Bargain Agent (CBA) TMA. 
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Map 4: Existing Sewerage System in Jhang City 

 

 
Source: Adapted from Urban Unitôs Jhang base map. Survey undertaken by GHK team who visited each location marked in the map
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C. Solid Waste Management 

 

The existing solid waste management system of Jhang is being managed by the Tehsil 
Municipal Administration (TMA). The existing solid waste collection in general is divided into 
primary and secondary collection system. However, there is no proper solid waste disposal 
system in the Town and no sanitary land fill site exists.  
 

1. Major Issues 
 

¶ Unauthorised dumping of household waste  

¶ Unpaved roads generate dirt 

¶ Poor areas have narrow access 

¶ Sweepers depend on private work  

¶ Inadequate equipment  

¶ The SWM department lacks strategic direction, an under-developed 
workforce and poor management systems.  

¶ Inadequate planning capacity, poor information and weak financial 
management.  

¶ The administration is typically absorbed by its own internal procedures 
and processes, and largely deaf to the needs of citizens and 
communities. 

¶ Information is still managed using a manual, paper-based system with 
a high level of inconsistencies, long outdated records and difficult 
access and retrieval. This makes for ad hoc, arbitrary decision-making 
with neither transparency nor accountability. 

¶ The equipment and machinery of the SWM department is also 
constantly being used for removing encroachment and debris from 
roads.  

¶ Similarly management complains that due the negligence and 
inefficiency of line departments their workload also increases. 
Whenever there is construction of new road, street, laying of new 
sewerage line or water supply etc.  

¶ Existing institutional arrangements for SWM suffer from fragmentation, 
lack of clear division of responsibilities, and inadequate planning, 
management and enforcement capacity.  

¶ The legal and regulatory framework for SWM has shortcoming that 
limits its effectiveness. The main weaknesses are fragmentation and 
lack of clear allocation of duties and responsibilities. 

 
Existing solid waste management system is shown in Map 5 and describe in Table 14. 
 

Table 14: Existing Solid Waste Management System Profile 

Sr. No. Item Value 

1 Collection and Disposal 

  Waste Generated  196 Tons/day 

  Waste Collected 121 Tons/day 

  Generation Rate 0.5 kg/capita/day 

  Waste Generated per HH 3.45 kg 

  Waste Disposed Off 121 Tons/day 

  Temporary Disposal Sites 3 

  Location of Temporary Disposal Sites and since when these sites have been utilize 

  1. Yousaf  Wala, site has been using more than 20 year  

2. Tiba rigistan site has been using more than 20 year 

 
3. Satellite town site has been using more than 10 year 
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Sr. No. Item Value 

  Landfill sites  

  Are there any land fill site available  Landfill site has been 
identified by DCO, 

TMO and TMA 
Technical staff in 

2009 at Gojra road, 
about 12Km from city 

Centre Jhang. 

  If land fill sites available, please provide following detail:    

  Land fill site developed Site not developed 
but SW dumping  

  Land fill site  Not applicable 

  If landfill site non-functional Please provide following information   

  Since when the site is non functional Not applicable 

  Main reason for non-functional landfill Not applicable 

  Distance from centre of the City  Not applicable 

2 Equipment  

  Hand Carts/Push cart 0 

  Donkey Carts 110 
  Secondary Containers 1 
  Tractor Trolleys 9 
  Arm Roll Trucks  
  Truck  
  Excavators  
  Bulldozer  1 Non functional 
  Vans  
  Tractors with Bucket 2 
  Tractors with Blade  1 
  Tractors with container carrier  0. 
  Mechanical Sweeper 0 
3 Staff   

  Chief Sanitary Inspector regular 0 

  Chief Sanitary Inspector contract 0 

  Chief Sanitary Inspector work charge 0 

  Sanitary Inspector regular 4 

  Sanitary Inspector contract 0 

  Sanitary Inspector work charge 0 

  Assistant Sanitary Inspector regular 0 

  Assistant Sanitary Inspector contract 0 

  Assistant Sanitary Inspector work charge 0 

  Sanitary Supervisor / Mate regular 17 

  Sanitary Supervisor / Mate contract 0 

  Sanitary Supervisor / Mate work charge 0 

  Sanitary Workers male regular 160 

  Sanitary Workers male Contract 0 

  Sanitary Workers male work change 209 

  Sanitary Workers female regular 106 

  Sanitary Workers female contract 0 

  Sanitary Workers female Work 0 

  Drivers Regular 4 

  Drivers Contract  0 

  Drivers work charge 0 

  Other specialized staff 0 

  Staff per 1000 persons 1 

Source: Assessment by TMA Jhang Technical Staff-Chief Officer Mr Ch Zameer, GHK field team conversation 
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(a) Scavenging Activities 
 
Scavenging activities are often seen on roads and streets. And about 200 
scavengers are involved in this activity. Plastic bottles, glass bottles, irons, 
Paper board, bones, plastic shoes collected by the scavengers. They also 
collect waste i.e. Sharps, Pathological, Infectious, Radioactive, Chemical, 
Pharmaceutical and sale it locally.  

 
There are approximate 70-80 shops exist in city. About 30 scavengers are 
involved in scavenging activities of Hospital waste. Plastic bottles iron Gatta 
pieces are the main items 

 
(b) Is there any SWM plan developed, if so please provide detail?  

 
No proper plan has been developed 

 
(c) Please provide detail, if TMA has outsourced SWM services any part of 

SWM services 
 

Not outsourced any part of Solid waste services. 
 

(d) Is there any Union for SWM services if so please provide detail?  
 

There is no separate union established by SWM staffs 
 

(e) Is there are persons who are hired under contract and paid less than 
DMG/other staff? 

 

No persons hired on contract  
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Map 5: Existing Solid Waste Management System in Jhang City 

 

Source: Adapted from Urban Unitôs Jhang base map. Survey undertaken by GHK team who visited each location marked in the map 
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D. Urban Transport Service 
 

The proper functioning of a city depends on the development of a well designed and an 
adequate transportation system. Such system accelerates the movement of people and 
goods which has a great bearing upon the living environment. It has been found that proper 
attention is not given to this aspect in our cities and towns which results into an uneasy 
circulation/ flow of traffic causing wastage of a lot of man-hours, wastage of fuel and fatal 
accidents. 
 
There are five major roads in Jhang city namely Faisalabad Road, Gojra Road, Toba Tek 
Singh Road, Bhakkkar Road and Sargodha Road. These roads have wise right of ways 
ranging between 75-110 feet. Even than lot of problems are being faced in the smooth flow 
of traffic.  
 
There is no Signal on any Chowk and no urban bus or van services are available. On all 
roads mostly motorcycle rickshaws, auto rickshaws are being used as urban transport 
services. The effective capacity of the most road share reduced by poor traffic management, 
compounded by a lack of discipline and poor compliance with traffic regulations on the part 
of drivers, and the mix of motorized and non-motorized traffic on all roads in the city. The 
resulting traffic congestion, together with a large number of vehicles producing high levels of 
exhaust emission, has serious environmental implications. 
 
Chowk have not been designed properly and thus at peak hours traffic jams are commons 
phenomena. Major Chowks are listed at 
 
Existing road net work,  chowk, busstand, truck standare shown in Map 6. 
 

1. Major Issues 
 

¶ There is no hierarchy of roads within the central area of town. These 
are narrow, overcrowded, clogged with the expansion of commercial 
establishment 

¶ Increasing traffic volumes and Unplanned urban growth 

¶ Motor and non motor vehicles 

¶ Poor traffic management 

¶ Government agencies have overlapping or poorly delineated 
responsibilities 

¶ Governmentsô weak capacities lead to low institutional coordination 
and an inefficient institutional framework 

¶ Private sector involvement in urban transport is generally limited to the 
provision of urban transport services 

¶ Growth of tractor trolley on urban roads 

¶ Lack of Proper parking Areas 

¶ Unsafe Pedestrian movement 

¶ Lack of traffic Signals/ Traffic Islands 

¶ Lack of traffic Signs 

¶ Lack of pavement Marking 

¶ Obstruction by installed Utilities services  
 

Motor vehicle registered by type and average annual growth rate of registered vehicle in 
mentioned in Table 15 and Table 16 
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Table 15: Motor Vehicles Registered by Type2003-2009 
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Upto June2003 33224 2487 14158 10 360 1054 0 370 14572 213 

Duration 3595 32 1929 288 8 5 0 163 1170 0 

Upto June2004 36819 2519 16087 298 368 1059 0 533 15742 213 

Duration 5129 40 3555 1 23 7 0 553 949 1 

Upto June2005 41948 2559 19642 299 391 1066 0 1086 16691 214 

Duration 5940 40 4583 59 37 12 0 306 903 0 

Upto June2006 47888 2599 24225 358 428 1078 0 1392 17594 214 

Duration 11458 61 10390 7 3 1 0 337 657 2 

Upto June2007 59346 2660 34615 365 431 1079 0 1729 18251 216 

Duration 11859 -21 9799 0 15 1 0 1436 629 0 

Upto June2008 71205 2639 44414 365 446 1080 0 3165 18880 216 

Duration 12703 42 11027 2 71 6 0 223 1330 2 

Upto June2009 83908 2681 55441 367 517 1086 0 3388 20210 218 

Source: Punjab Development Statistic 2003-2010  

 
Table 16: Average Annual Growth Rate of Registered Vehicles 2003-2009 
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13.97 -0.63 22.92 560.99 3.48 -2.37 - 197.69 3.91 0.78 

Source:GHK analysis based Punjab Development Statistic 2003- 2010 
 

2. Major Chowk 
 

List of major chowk is mentioned in Table 17. 
 

Table 17: List of Major Chowk 
Sr. No. Name of Chowk Remarks 

1 Jhang Chowk 
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2 Khokha Chowk 

3 Jamia Chowk 

4 Chiniot More Chowk 

5 Ayub Chowk 

6 Rasheed Chowk 

7 AddiWal Chowk 

8 Rail Bazar Chowk 

9 Fowara Chowk 

10 Tanga Adda 

11 Sadar Chowk 

12 Katchary Chowk 

13 Nawaz Chowk 

14 Station Chowk 

15 Library Chowk 

Source: Tehsil Officer Planning and Coordination information & GHK staff field visit 
 

3. Major Road Passing through City, Controlling Department 
 

Major Road Passing through City and its controlling department are listed in Table 18. 
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Map 6: Transport System in Jhang City 

 

 
Source: Adapted from Urban Unitôs Jhang base map. Survey undertaken by GHK team who visited each location marked in the map 
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Table 18: Major Road Passing through City, Controlling Department 
Sr. No. Name of Road Controlling Department 

1 Toba-Jhang Road 

District Government/ TMA 

2 Bhakkkar Road 

3 Sargodha Road 

4 Faisalabad Road 

5 Gojra Road 

Source: Tehsil Officer Planning and Coordination Information & GHK staff field visit 
 

4. Off Street Parking Places 
 

No off street parking available  
 

5. Major Urban Routes 
 

Major Urban Routes are listed in Table 19. 
 

Table 19: Major Urban Routes 

Sr. No. Route Name 
Transport 
Available 

Number of Passengers 
Travelling Per Day 

1 Satellite Town to Rail bazar- Jhang Saddar  3000  

2 Satellite Town to Ayub Chowk 
 Motor Cycle 
Rickshaw and 
Auto 
Rickshaw  

2500 

3 Daewoo Bus Terminal toAyub Chowk 2500 

4 Ayub Chowk  to Lari adda 1500 

5 Rail Bazar to Jhang City via college Road 2000 

6 General Bus stand to Bypass, Daewoo Bus Terminal 2000 

Source: Tehsil Officer Planning and Coordination Information & GHK staff field visit 
 

6. Flyover 
 

No off flyover available  
 

7. Underpasses 
 

No off underpasses available  
 

8. Bus / Wagon Stand 
 

List of Busses or Wagon Stands in City is mentioned in Table 20. 
 

Table 20: List of Bus / Wagon Stands 

Sr. No. Name of Bus Stand/ Wagon Stands Type Area 

1 General Bus Stand Near Mazipura Government 11.21 Acres 

2 Private Bus & Van Stand Near Ayub Chowk Private No information 
available with TMA 3 Daewoo Bus Terminal Bhakkkar Road Private 

4 Motor Cycle Rickshaw/Taxi Stand ïNear Library Chowk Private 

Source: Tehsil Officer Planning and Coordination Information & GHK staff field visit 

 
9. Truck Stands 

 

There is no Truck stand in the city. The trucks are parked on Bhakkkar Road, Sargodha 
road. There are about 20 Goods Agencies in the city area 
 

10. Urban Transport Services 
 
No Urban transport services are available. Motor cycle Rickshaws and Auto Rickshaws are 
being used as urban Transport. 
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11. Railway Line  
 
The national intercity railway line is passing through the city. 



 

 

 

 

Section III 

 

HUMAN RESOURCE OF TMA 
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III.  HUMAN RESOURCE OF TMA 
 

A. Analysis on organization, planning and management of the municipal 
infrastructure and services, including capacity, systems and procedures 

 
The key components of organization, planning and management of the municipal 
infrastructure and services, including capacity, systems and procedures under the Punjab 
Local Government Ordinance 2001 are as follows: 
 

1. Tehsil Nazim/ Administrator 
 

The Tehsil Nazim/ Administrator is a key position in the overall institutional arrangement of 
Tehsil Municipal Administration (TMA). As per The Punjab Local Government Ordinance 
2001 along with subsequent amendments, Tehsil Nazim/ Administrator is responsible for; 

 

¶ to provide vision and direction for efficient functioning of the municipal 
administration; 

¶ to formulate strategies for development of municipal infrastructure and 
improvement of delivery of the municipal services of the Tehsil; 

¶ to oversee formulation and implementation of long term and annual 
municipal development programmes; 

¶ to oversee the delivery of services by the Tehsil Municipal 
Administration and implementation of the laws governing the 

¶ municipal services; 

¶ to present the budget proposal to the Tehsil Council for approval; 

¶ to present a report in person on the performance to the Tehsil Council 
at least once in six months; 

¶ to supervise the utilization of the funds allocated to the Tehsil 
Municipal Administration and to ensure their proper accounting; 

¶ to establish and supervise the working of the Internal Audit Office; and 

¶ to represent Tehsil Municipal Administration on public and ceremonial 
occasions 

¶ The Tehsil Nazim personally responsible for any loss, financial or 

otherwise, flowing from the decisions made by him personally or under 
his directions in violation of any provisions of this Ordinance or any 
other law for the time being in force and for any expenditure incurred 
without lawful authority. 

 
2. Tehsil Municipal officer (TMO) 

 
Tehsil Municipal Officer (TMO) is the coordination officer between the four Tehsil Officers 
like TO Finance, TO infrastructure, TO Regulation and TO Planning & Coordination. TMO is 
also Principal Accounting Officer of the Tehsil Municipal Administration. He is focal person 

for: 
 

¶ Redressing public complaints relating to Tehsil Municipal 
Administration; and 

¶ for liaising with the District Government and the Local Government 
Commission, through the District Government, for resolution of 
disputes relating to Tehsil Municipal Administration. TMO is 
responsible: 

¶ To ensure that the business of the Tehsil Municipal Administration is 
carried out in accordance with PLGO 2001 along with time to time 
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amendments and any other law relating to municipal services for the 
time being in force. 

¶ Co-ordinate the municipal activities of the Tehsil Municipal 
Administration and Union Administrations within the Tehsil for 
coherent planning and development of municipal Infrastructure and for 
effective and efficient functioning of the Tehsil Municipal 
Administration. 

¶ Exercise general supervision over programmes, projects, services, 
and activities of the Tehsil Municipal Administration; and provide 
information required by the Tehsil Council for the performance of their 
functions: 

¶ Provided that while dealing with the Government, District Government 
and Local Government Commission, the Tehsil Municipal Officer shall 
not bypass the Tehsil Nazim. 

 
3. Tehsil officers (TO) s 

 

¶ Ensure that the business of the office under his administrative control 
is carried out in accordance with law and the human and material 
resources placed at his disposal are optimally utilized to improve 
governance; 

¶ Co-ordinate and supervise the activities of the office and ensure 
efficient service delivery by the functionaries under his administrative 
control; 

¶ Supply information to the Monitoring Committees of the Town Council, 
Tehsil Council and Union Councils; 

¶ Take appropriate corrective actions based on the information received 
from Monitoring Committees; 

¶ Enforce relevant Federal, Provincial and municipal laws; 

¶ Prepare development plans and propose budgetary allocations for 
their execution; 

¶ Implement approved plans and policies; 

¶ Authorize disbursement of performance bonuses to the employees; 

¶ Prepare proposals for expenditures necessary for the proper conduct 
of programs, projects, services, and other activities;  

¶ Propose relevant bye laws on service delivery to the Town Municipal 
Officer or Tehsil Municipal Officer; and 

¶ Act as Departmental Accounting Officer for his respective office and 
be responsible to the Accounts Committee of the Town Council or 
Tehsil Council. 

 
Planning & delivery of services, functions of elected officials & civil servants Local 
Government Finance and Planning and Development Budgets are provided in the Punjab 
Local Government Ordinance 2001. 
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B. Organization Structure of TMA Jhang 
 

 TEHSIL MUNICIPAL OFFICER

TEHSIL NAZIM/ ADMINISTRATOR

 

Tehsil Officer 

Finance

Tehsil Officer

Regulation

Tehsil Officer

 Planning & 

Coordination

Tehsil Officer 

Infrastructure & 

Services

Chief Officer Unit  

Head Quarter 

Chief Officer Unit  

Non Head Quarter

 

 

Source: TMAJhangBudget 2010-11 ï Schedule of Establishment   
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C. Filled or Vacant Key positions of TMA Management since July 2008. 
 

The five key position in each TMA play very important role in service delivery as mentioned in PLGO 2001. Each position has very specific 

responsibility and has impact on the other department efficiency. The Table 21 showing the information of key staff availability. 

Table 21: Showing Filled or Vacant Key Positions of TMA Management. 

Sr. No Designation BS 
2008-09 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

1 Tehsil Municipal Officer 18             

2 Tehsil Officer Infrastructures & Services 18             

3 Tehsil Officer Finance 17             

4 Tehsil Officer Regulation 17             

5 Tehsil Officer Planning & Coordination 17             
 

Sr. No Designation BS 
2009-10 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

1 Tehsil Municipal Officer 18             

2 Tehsil Officer Infrastructures & Services 18             

3 Tehsil Officer Finance 17             

4 Tehsil Officer Regulation 17             

5 Tehsil Officer Planning & Coordination 17             
 

Sr. No Designation BS 
2010-11 

Jul Aug Sep 

1 Tehsil Municipal Officer 18    

2 Tehsil Officer Infrastructures & Services 18    

3 Tehsil Officer Finance 17    

4 Tehsil Officer Regulation 17    

5 Tehsil Officer Planning & Coordination 11    

Source: Establishment branch record of TMA Jhang 
 

Post Filled through permanent staff   
Post Filled through contract staff  
Post Vacant  


