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THE URBAN UNIT

Urban Sector Planning & Management Services Unit (Pvt.) Ltd.

A Public Sector Company.

Date:

DIRECTORS’ REPORT TO THE MEMBERS:

Dear Members,

The Board of Directors is pleased to present the fourth Audited Financial Statements together with the
Auditors® Report thereon of Urban Sector Planning and Management Services Unit (Pvt.) Limited (the
Company) for the year ended 30 June 2016.

& These Financial Statements present fairly the state of affairs of the Company as well as the result of its
operations, assets, liabilities, revenues, expenses, cash flows and changes in equity. The accounting
policies, mentioned in the Notes to these Financial Statements, have been consistently applied and prudent
judgments have been used in the application of accounting estimates. Further, all expenditures are within
the limits approved by the Board at the start of the financial year.

The Board of Directors met eleven times during the year and Dr. Nasir Javed remained the Chief Executive
Officer of the Company throughout the year. There was no change in the composition of the Board of
Directors during the year. Detail of attendance of the Directors in board meetings held during the year is as
follows:
Name of Board Meeting Number
Directors: 18 | 1o | 20% | 21 | 22 | 23 [ 24| 28% [ 2¢% | 29 | 28
Dr. Ali Cheema P P P P P P P - P P -
Mr. Rafay Alam P P P P P P - P P B P
Mr. Aslam Javed P P P P P P P P P P P
Dr. Nasir Javed P P P - P P P P P P P
— Finance Deptt - P P P P P P P P P -
Rep.

The Directors were paid Rupees 10,000/ in lieu of travelling and other costs for attending every Board
Meeting, Committee Meeting and General Meeting during the year. Rupees 40,000 were paid to one of our
Directors for his participation as a speaker on the “Waste Management Companies Orientation Session”
held on 14" November 2015. No other benefits or salaries or fee was paid to any Non-Executive Director
during the year.

As per the revised Articles of Association of the Company, the number of Directors of the Company were
increased to nine, however appointment of further Directors on the Board is awaited from the competent
authority. The Board currently comprises of five Directors including the Chief Executive Officer with four
vacant slots.

Page 1
Directors’ Report of Urban Sector Planning and Management Services (Pvt.) Limited for the year ended June 30, 2016

All correspondence must be addressed to the Chief Executive Officer

1S0 9001:2008

CERTIFIED
503 - Shaheen Complex, Egerton Road, Lahore, Pakistan Ph: 042 - 99205316 - 22 TUVY
Fax: 042 - 99205323 E-mail: uspmu@punjab.gov.pk www.urbanunit.gov.pk




Pattern of Shareholding:

Categories of shareholders required under Public Sector Companies (Corporate Governance) Rules, 2013.

Number of
Shareholders’ Categories Percentage
Shares held
Government
1. Representative Government of the Punjab, 997 99.70%

Planning and Development Department

Directors, Chief Executive, and their spouse and minor child (name wise details)

1. Dr. Nasir Javed 1 0.10%
2. Dr. Ali Cheema 1 0.10%
3. Mr. Ahmed Rafay Alam 1 0.10%

Shareholders holding five percent or more voting right in the Public Sector Company (name wise
details)

1. Representative Government of the Punjab,
Planning and Development Department. 997 99.70%

Main activities during the year:

The Urban Unit gave support services to the Excise and Taxation Department in connection with the Urban
Immoveable Property Tax (UIPT) Project which was concluded in the previous financial year to ensure
100% accurate computerized tax challans were printed and distributed to 2.2 million households from five
large cities of the Punjab. Based on the unprecedented success of this project, the PC-1 for launching the
next phase covering the remaining districts of the Punjab has been approved and is currently being executed
by the Urban Unit.

The World Bank’s Punjab Cities Governance and Improvement Project (PCGIP) has entered into its final
year of implementation. The funding from the World Bank for the upcoming financial year has been delayed
but is expected to be released by December 2016 on completion of IDAMP component in five CDGs and
five WASAs. Lahore CDG, Lahore & Gujranwala WASAs have already been completed along with
IDAMP framework.

Some of the other major projects completed during the year included:
e Implementation of GIS Plan under the Sub-National Governance Program in four Districts of the
Punjab and Khyber Pakhtunkhwa
¢ Punjab Skill Development Fund’s “Skill for Employability 2015” Scheme funded by UKAID
¢ Punjab Healthcare Commission’s “Census of Healthcare Establishments all over the Punjab”
covering Five Divisions of the Punjab
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e First and Second Phase of the GIS based monitoring of the “Khadim-e-Ala Punjab Rural Roads
Program.”

e Consultancy Services for Development of Pedestrian Precincts and Parking Facilities in Peshawar

e Joint Capacity Building Program with the Punjab Procurement Regulatory Authority (PPRA)

e Collaborative project with DAI-EDACE and Punjab Commission on the Status of Women for
executing the “Punjab Gender Management Information System Project” funded by the Foreign
Commonwealth Office, UK

The Urban Unit completed setting up the Punjab Water and Sanitation Academy funded by WASA, Lahore
and a number of successful courses were conducted during the year in collaboration with the Japan
International Cooperation Agency (JICA). The Company is also close to completing its landmark project
titled “the Development of Eco-Tourism in Soon Valley at Khabeki and Uchali Lake, Khushab”, in
cooperation with the Tourism Development Corporation Punjab, Youth Affairs, Sports, Archeology &
Tourism Department, Government of the Punjab.

Other projects which are close to completion include the Asset Management of Pakistan Railway Land
through GIS based Computerization and Development of Database Software for MIS, Spatial Data
Infrastructure Management System and Computerization and Automation of Estate Wing Processes for the
Federal Government Housing Foundation, Detailed Design and Construction Supervision of the Sewerage
and Sanitary System of Gilgit City for the Gilgit Development Authority, Feasibility and Technical Support
on the New City Development along Motorway (M-2) Corridor, MIS/GIS Survey Project for Punjab Saaf
Pani Company, Government of the Punjab and Technical Assistance on the Asian Development Bank’s
Punjab Cities Improvement Investment Plan.

The second phases of the Implementation of GIS Plan under the Sub-National Governance Program funded
by Oxform Policy Management Limited covering eight further districts of the Punjab and Khyber
Pakhtunkhwa along with the previous four districts covered in the first phase and the Punjab Healthcare
Commission’s “Census of Healthcare Establishments all over the Punjab” covering the remaining divisions
of the Punjab were initiated during the year based on the success of the initial phases. In addition, the third
phase of the GIS based monitoring of the “Khadim-e-Ala Punjab Rural Roads Program™ was also awarded
to the Urban Unit which is expected to be completed in December 2016.

Other projects initiated during the year included Conservation and Restoration of Government House
Murree, Establishment of Segregation, Treatment & Disposal Plant (Sahiwal), Restoration and Up-
gradation of Murree Mall Road, Establishment of Media Monitoring Cell and various smaller projects. In
addition, the Urban Unit has been awarded the Punjab Spatial Strategy Project 2016-2020 which will start
in the FY 2016-17 along with the Property Tax Survey to Develop Provincial Digitization Model, Sukkar.

Financial Position of the Company:

Following the Company’s goal to run on self-sustainable basis, the Company successfully generated
revenue of Rupees 722.195 million (2015: Rupees 430.051 million) in its fourth year of incorporation
recording a profit before tax of Rupees 66.321 million (2015: Rupees 37.040 million), which is 55% more
than the combined profits for the last two years, without any budgetary support from the Government. A
brief summary of financial results since incorporation is as follows:
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Balance Sheet Items 4 year comparison (Rupees in millions)

532.324

263.018

388.705
24205|
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Profit and Loss Items 4 year comparison (Rupees in millions)
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Project Expenses
433.003
387.578
330.286
615.435

117.565  82.262
78.016 86.848

Administrative Expenses
117.565
78.016
82.262
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Internals Control and Compliance:

36.46 6631

9.168
N .
Profit After Tax

36.46
9.168
37.041
66.321

37.041

The Board is fully compliant with the Public Sector Companies (Corporate Governance) Rules, 2013
however most of the sub committees of the Board have been unable to perform their functions properly
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Internals Control and Compliance:

The Board is fully compliant with the Public Sector Companies (Corporate Governance) Rules, 2013
however most of the sub committees of the Board have been unable to perform their functions properly due
to the vacancies prevalent in the Board since a year and a half. Once further nominations are made to the
Board, the sub committees would be re-constituted and would be able to play a more active role. The Board
is aware of its responsibility of establishing and maintaining a sound system of internal control within the
Company. Proper books of accounts have been maintained by the management and financial statements for
the first, second and third quarter were presented to the Board for approval during the year.

Statutory Audit for the Financial Year 2015-16:

The annual audit of the Company for the year ended 30 June 2016 was conducted by M/s Horwath Hussain
Chaudhry & Co., a reputable and well renowned audit firm. The Audit Report on the financial statements
gave a clean and unqualified opinion. The financial statements of the Company have been prepared on the
basis of going concern since the management satisfactorily believes that the Company will continue in
existence for the foreseeable future.

On behalf of the Board of Directors

Nasir Javed)
Bxecutive Officer
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THE URBAN UNIT

Urban Sector Planning & Management Services Unit (Pvt.) Ltd.

A Public Sector Company.

Date:

Statement of compliance with the
Public Sector Companies (Corporate Governance) Rules, 2013

Name of company:  Urban Sector Planning & Management Services Unit (Pvt.) Limited

Name of line ministry: Planning and Development Department
For the year ended:  30'" June, 2016

I.  This statement is being presented to comply with the Public Sector Companies
(Corporate Governance) Rules, 2013 (hereinafter called "the Rules”) issued for the

7~ purpose of establishing a frame work of good governance, whereby a public sector
company is managed in compliance with the best practices of public sector
governance.

Il.  The company has complied with the provisions of the Rules in the following manner:

Rul Y [ N
S. No. Provision of the Rules e Tick the
no. relevant box
The independent directors meet the criteria of
. independence, as defined under the rules. d) /
The Board has the requisite percentage of independent
directors.
At present the board includes:
Categor Names s
gory Appointment
N Independent Dr. Ali Cheema 25.06.2012
2. Directors Mr. Ahmad Rafay Alam | 25.06.2012 3(2) /
E>.<ecut|ve Dr. Nasir Javed 19.06.2012
Directors
Ngn—Executwe Mr. Aslam Javed 14.10.2014
Directors
A casual vacancy occurring on the board was filled up by the
3. : i~ 3(4) | N/A
directors within ninety days.
The directors have confirmed that none of them is serving as
4, a director on more than five public sector companies and | 3(5) /
listed companies simultaneously, except their subsidiaries.

All correspondence must be addressed to the Chief Executive Officer

503 - Shaheen Complex, Egerton Road, Lahore, Pakistan Ph: 042 - 99205316 - 22 TUV
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THE URBAN UNIT

Urban Sector Planning & Management Services Unit (Pvt.) Ltd.

A Public Sector Company._

No:

Date:

. Rule | Y | N
S. No. Provision of the Rules o Tick the
. relevant box

The appointing authorities have applied the fit and proper
criteria given in the Annexure in making nominations of the 3(7)
persons for election as board members under the provisions
of the Ordinance.

The chairman of the board is working separately from the

4
chief executive of the Company (1)

The chairman has been elected from amongst the
= : 4(4)
independent directors.

The Board has evaluated the candidates for the position of
8. the chief executive on the basis of the fit and proper criteria | 5(2)
as well as the guidelines specified by the Commission.

a) The company has prepared a "Code of Conduct" and has
ensured that appropriate steps have been taken to
disseminate it throughout the company along with its
supporting policies and procedures, including posting the
same on the company's website.

b) The Board has set in place adequate systems and controls
for the identification and redressal of grievances arising
from unethical practices.

The Board has established a system of sound internal control,

to ensure compliance with the fundamental principles of

10. | probity and propriety; objectivity, integrity and honesty; and | 5(5) /

relationship with the stakeholders, in the manner prescribed

in the Rules.

The Board has developed and enforced an appropriate

conflict of interest policy to lay down circumstances or | 5(5)(

11. | considerations when a person may be deemed to have actual | b) /

or potential conflict of interests, and the procedure for | (ii)

disclosing such interest.

The Board has developed and implemented a policy on | 5(5)(

12. | anticorruption to minimize actual or perceived corruption in b)

the Company. (vi)

a) The Board has ensured equality of opportunity by 5(5)(c
establishing open and fair procedures for making \/
appointments and for determining terms and conditions .).
of service. (i)

SIS S

5(4)

<

N

13,

All correspondence must be addressed to the Chief Executive Officer
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THE URBAN UNIT

Urban Sector Planning & Management Services Unit (Pvt.) Ltd.

EEENE————
A Public Sector Company.

No:

Date:

. Rule £ ‘ N
S. No. Provision of the Rules Tick the
no. relevant box

b) A Committee has been formed to investigating deviations
from the company's code of conduct

The Board has ensured compliance with the law as well as
the company's internal rules and procedures relating to -
: ’ . 5(5)(ii

14. | public procurement, tender regulations, and purchasing and : /

technical standards, when dealing with suppliers of goods )

and services, in accordance with the PPRA Rules.

The board has developed a vision or mission statement,

N corporate strategy and significant policies of the company. A

15. | complete record of particulars of significant policies along | 5(6) /

with the dates on which they were approved or amended has

been maintained.

The board has quantified the outlay of any action in respect

of any service delivered or goods sold by the Company as a

16. | public service obligation, and has submitted its request for | 5(8) /

appropriate compensation to the Government for

consideration.

a) The board has met at least four times during the year. 6(1)

b) Written notices of the board meetings, along with agenda
and working papers, were circulated at least seven days | 6(2) \/
before the meetings.

c) The minutes of the meetings were appropriately

17.

recorded and circulated. 6(3)
The board has carried out performance evaluation of its ‘/
members, including the chairman and the chief executive, on ——

18. | the basis of a process, based on specified criteria, developed 8 exten

by it. The board has also monitored and assessed the ;:::a'

performance of senior management on annual basis. geme
nt

The board has reviewed and approved the related party
transactions placed before it after recommendations of the
19. | audit committee. A party wise record of transactions entered 9 N/A
into with the related parties during the year has been
maintained.

The board has approved the profit and loss account for, and
20. | balance sheet as at the end of, the first, second and third | 10 \/
quarter of the year as well as the financial year end, and has

All correspondence must be addressed to the Chief Executive Officer
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CERTIFIED
503 - Shaheen Complex, Egerton Road, Lahore, Pakistan Ph: 042 - 99205316 - 22 TUY
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THE URBAN UNIT

Urban Sector Planning & Management Services Unit (Pvt.) Ltd.

B
A Public Sector Company.

No:
Date:
i Rule ) N
S. No. Provision of the Rules Tick the
no. relevant box

placed the annual financial statements on the company's
website. Monthly accounts were also prepared and
circulated amongst the board members.

All the board members underwent an orientation course
21. | arranged by the company to apprise them of the material | 11 /
developments and information as specified in the Rules.

a) The board has formed the requisite committees, as

specified in the Rules
b) The committees were provided with written term of

™ reference defining their duties, authority and
composition.
c) The minutes of the meetings of the committees were
circulated to all the board members.
d) The committees were chaired by the following non-
executive directors:
Committee Number of | Name of chair
members
Audit Mr. Ahmad Rafay Mr. Ahmad Rafay
Committee Alam Alam
Mr. Aslam Javed /
2. Risk N/A. N/A. .
Management
Committee
N Human Mr. Ahmad Rafay Mr. Aslam Javed
Resource Alam
Committee Mr. Aslam Javed
Dr. Nasir Javed
Procurement . -
Committee
Nomination Mr. Ahmad Rafay Mr. Ahmad Rafay
Committee Alam Alam

Mr. Aslam Javed
Dr. Nasir Javed

All correspondence must be addressed to the Chief Executive Officer

503 - Shaheen Complex, Egerton Road, Lahore, Pakistan Ph: 042 - 99205316 - 22
Fax: 042 - 99205323 E-mail: uspmu@punjab.gov.pk www.urbanunit.gov.pk




THE URBAN UNIT

Urban Sector Planning & Management Services Unit (Pvt.) Ltd.

A Public Sector Company. '

Date:

i Rule | Y | N
S. No. Provision of the Rules Tick the
no. relevant box

The board has approved appointment of Chief Financial
Officer, Company Secretary and Chief Internal Auditor, with
their remuneration and terms and conditions of
employment, and as per their prescribed qualifications

The company has adopted International Financial Reporting
24. | Standards notified by the Commission under clause (i) of | 16
subsection (3) of section 234 of the Ordinance.

The directors' report for this year has been prepared in
compliance with the requirements of the Ordinance and the
Rules and fully describes the salient matters required to be
disclosed.

The directors, CEO and executives do not hold any interest in
26. | the shares of the company other than that disclosed in the | 18
pattern of shareholding.

A formal and transparent procedure for fixing the
remuneration packages of individual directors has been set
in place. The annual report of the company contains criteria
and details of remuneration of each director.

The financial statements of the company were duly endorsed
28. | by the chief executive and chief financial officer, before | 20
approval of the board.

23. 13/14

17

27, 19

NS SIS IATAS

The board has formed an audit committee, with defined and
written terms of reference, and having the following

members:
)'\ -
Name of member Category Professional
- background 21 /
’ Mr. Ahmad Rafay Alam | Independent Law
Mr. Aslam Javed Non- Executive | Govt. Servant
Additional Sec. Finance | Non- Executive | Govt. Servant
The chief executive and chairman of the Board are not the
members of the audit committee.
The board has set up an effective internal audit function,
30 which has an audit charter, duly approved by the audit 22 /
" | committee, and which worked in accordance with the

applicable standards.

All correspondence must be addressed to the Chief Executive Officer
IS0 9001:2008 —— "= =
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THE URBAN UNIT

Urban Sector Planning & Management Services Unit (Pvt.) Ltd.

A Public Sector Company.

No:
Date:
Rule | Y | N
S. No. Provision of the Rules Tick the
no. relevant box
31 The company has appointed its external auditors in line with 23 \/
" | the requirements envisaged under the Rules.
The external auditors of the company have confirmed that
32 the firm and all its partners are in compliance with 23(4) /
" | International Federation of Accountants (IFAC) guidelines on
Code of Ethics as applicable in Pakistan.
The external auditors have not been appointed to provide
13 non-audit services and the auditors have confirmed that they 23(5) /
N " | have observed applicable guidelines issued by IFAC in this
regard.
34 The company has complied with all the corporate and /
" | financial reporting requirements of the Rules
DR. NASIR 'ED MR. A'Hm FAY ALAM
CHIEF EXECUTIVE OFFICER INDEPEND N DIRECTOR
/"\'
I All correspondence must be addressed to the Chief Executive Officer
mE==— R RS A L T S S o S S e I |50 9001:2008
— CERTIFIED
503 - Shaheen Complex, Egerton Road, Lahore, Pakistan Ph: 042 - 99205316 - 22 TU\/
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AUSTRIA




Horwath Hussain Chaudhury & Co.

Member Crowe Horwath International

_ Crowe Horwath 25-E, Main Market, Gulberg 2,

Lahore-54660 Pakistan
Tel +92-42-111-111-442
Fax +92-42-35759226
www.crowehorwath.pk

Review Report to the Members on Statement of Compliance with the
Public Sector Companies (Corporate Governance) Rules, 2013

We have reviewed the Statement of Compliance with the Public Sector Companies (Corporate
Governance) Rules, 2013 for the year ended June 30, 2016 prepared by the Board of Directors of
M/S URBAN SECTOR PLANNING AND MANAGEMENT SERVICES UNIT (PRIVATE) LIMITED
to comply with the provisions of the Rules.

Based on our review, nothing has come to our attention, except the following, which causes us to
—~ believe that the Statement of Compliance does not appropriately reflect the Company’s compliance, in
all material aspects with the Public Sector Companies (Corporate Governance) Rules, 2013, as
applicable to the Company for the year ended June 30, 2016.

a. The board has not carried out performance evaluation of its members, including chairman
and the chief executive, on the basis of a process, based on specified criteria, developed by
it. The board has also not monitored and assessed the performance of senior management

on annual basis.
L\,, " go;,,C'ArI

LAHORE HORWATH HUSSAIN CHAUDHURY & CO.
Dated: J § NQV 2016 Chartered Accountants
— (Engagement Partner: Amin Ali)
V-

&

Audit | Tax | Advisory | Consulting | Outsourcing



THE URBAN UNIT

Urban Sector Planning & Management Services Unit (Pvt.) Ltd.

A Public Sector Company.-"

Date:

Explanation for Non-Compliance with the
Public Sector Companies (Corporate Governance) Rules, 2013

We confirm that all other material requirements envisaged in the Rules have been complied with [except
for the following, toward which reasonable progress is being made by the Company to seek compliance
by the end of the next accounting year.]

Sr. Reasons for non- Further course of

Rule / Sub rule no. . g
~ No. / compliance action

8(1). The performance evaluation of | There is no guidance in the | The Board is working
the members of the Board including | relevant  laws  which | with due diligence to
the Chairman and the Chief Executive | facilitate the formulation | resolve the issue as
shall be under taken for which board | of performance evaluation | early as possible. The
shall establish a process, based on | criteria for the member of | Board is hopeful that it
1 specified criteria, the Chairman of the | the Board including the | would formulate a
Board shall take ownership of such an | Chairman and the Chief | transparent process for
evaluation. The committees shall also | Executive. Board has met | evaluation of its
carry out their evaluation on annual | twice in the last year to | members before the
basis. resolve the issue but the | end of next accounting
matter was deferred due | year.

to lack of clarity.

\ |

o il flc.
DR. NASIR JAVED/ MR. AHMA Y ALAM
CHIEF EXECUTIVE OFFICER INDEPENDENT DIRECTOR

All correspondence must be addressed to the Chief Executive Officer

503 - Shaheen Complex, Egerton Road, Lahore, Pakistan Ph: 042 - 99205316 - 22
Fax: 042 - 99205323 E-mail: uspmu@punjab.gov.pk www.urbanunit.gov.pk



Horwath Hussain Chaudhury & Co.

Member Crowe Horwath International

\ CI'OWE Horwath 25-E, Main Market, Guiberg 2,

Lahore-54660 Pakistan
Tel +92-42-111-111-442
Fax +92-42-36759226
www.crowehorwath.pk

URBAN SECTOR PLANNING AND MANAGEMENT
SERVICE UNIT (PRIVATE) LIMITED

AUDITORS’ REPORT TO THE MEMBERS

We have audited the annexed balance sheet of URBAN SECTOR PLANNING AND MANAGEMENT
SERVICE UNIT (PRIVATE) LIMITED as at June 30, 2016 and the related profit and loss account,
statement of comprehensive income, cash flow statement and statement of changes in equity, together
with the notes forming part thereof, for the year then ended and we state that we have obtained all the
information and explanations which, to the best of our knowledge and belief, were necessary for the
purposes of our audit.

It is the responsibility of the Company’s management to establish and maintain a system of internal
control, and prepare and present the above said statements in conformity with the approved accounting
standards and the requirements of the Companies Ordinance, 1984. Our responsibility is to express an
opinion on these statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. These
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
above said statements are free of any material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the above said statements. An audit also
includes assessing the accounting policies and significant estimates made by management, as well as,
evaluating the overall presentation of the above said statements. We believe that our audit provides a
reasonable basis for our opinion and after due verification, we report that:

a) in our opinion, proper books of accounts have been kept by the Company as required by the
Companies Ordinance, 1984;

b) in our opinion;

(i) the balance sheet and profit and loss account together with the notes thereon have been
drawn up in conformity with the Companies Ordinance, 1984, and are in agreement with
the books of account and are further in accordance with accounting policies consistently
applied;

(ii) the expenditure incurred during the year was for the purpose of the Company’s business;
and

(iii) the business conducted, investments made and the expenditure incurred during the year
were in accordance with the objects of the Company;

)

Audit | Tax | Advisory | Consulting | Outsourcing



/A Crowe Horwath.

()

(d)

in our opinion and to the best of our information and according to the explanations given to us,
the balance sheet, profit and loss account, statement of comprehensive income, cash flow
statement and statement of changes in equity together with the notes forming part thereof
conform with approved accounting standards as applicable in Pakistan, and, give the information
required by the Companies Ordinance, 1984, in the manner so required and respectively give a
true and fair view of the state of the Company’s affairs as at June 30, 2016 and of the profit,
total comprehensive income, its cash flows and changes in equity for the year then ended; and

in our opinion, no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980

(XVIII of 1980).

LAHORE ; HORWATH HUSSAIN CHAUDHURY & CO.

Dated:

0 9 ND\J 2@16 Chartered Accountants

(Engagement Partner: Amin Ali)
pue

T
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Horwath Hussain Chaudhury & Co.

Member Crowe Horwath International

; _ Crowe Horvvaﬂ'] 25-E, Main Market, Gulberg 2,

Lahore-54660 Pakistan
Tel +92-42-111-111-442
Fax +92-42-36759226

SeptEmber 28, 2016 www,crowehorwath.pk
Ref. No.A/C00149/15691/16

Board of Directors

Urban Sector Planning and Management
Services Unit (Private) Limited

503 — Shaheen Complex, Egerton Road
Lahore.

Dear Sirs,

We are pleased to inform you that we have completed the audit of financial statements of
Urban Sector Planning and Management Services Unit (Private) Limited for the year ended
June 30, 2016 and enclosing 4 copies of the financial statements including one initialed copy
for identification purposes only. We shall be pleased to sign our report in present or
amended form after:

a) The financial statements have been approved by the Board of Directors and signed
by the Chief Executive and another director authorized by the Board for the

purpose.
b) We have received a certified true copy of the minutes of the meeting of the Board of

Directors approving these financial statements;

c) We have seen the Board’s specific approval for the matters referred to in Annexure
“A” to this letter;

d) We have received management’s representation letter on the lines of the draft
provided to the Company’s Chief Financial Officer;

Responsibilities of the Management and Auditors in relation to the Financial Statements

The auditors are responsible for forming and expressing their opinion on the financial
statements. The responsibility for preparation of these statements is primarily that of the
management. The management responsibilities include the maintenance of adequate
accounting records and internal controls, the selection and application of accounting
policies, safeguarding assets of the Company and prevention and detection of fraud and
irregularities.

We expect an early response so as to facilitate us to issue the signed Auditors’ Report.
Should you like to discuss any of the above matters or the audited financial statements,

please feel free to contact us. We wish to place on record our appreciation for the co-
operation and courtesy extended to us by your staff during the course of our audit.

Yours truly,

Audit | Tax | Advisory | Consulting | Outsourcing
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Annexure ‘A’

Amount
Rupees
1. Addition in property, plant and equipment during the year — owned 46,671,515
2. Addition in intangible assets 28,083,948
3. Disposal of vehicles —owned 880,500
4. Annual remuneration of Chief Executive for the year 7,161,084

N



URBAN SECTOR PLANNING AND MANAGEMENT SERVICES
UNIT (PRIVATE) LIMITED

BALANCE SHEET AS AT JUNE 30, 2016

Page 1 of 20

2016 2015 2016 2015
Note Rupees Rupees Note Rupees Rupees
EQUITY AND LIABILITIES ASSETS
Share Capital and Reserves Non Current Assets
Authorized share capital Property, plant and equipment 9 134,809,982 135,476,197
1,000 (2015: 1,000) shares of Rs. 10,000 each 10,000,000 10,000,000 Intangible assets 10 29,536,519 7,761,296
Issued, subscribed and paid up share capital 164,346,501 143,237,493
1,000 (2015: 1,000) shares of Rs. 10,000 each 10,000,000 10,000,000 Current Assets
Capital reserves 6,037,484 6,037,484
Revenue reserve 141,766,121 82,669,003 Project receivables 11 371,029,485 313,719,725
Project inventory 12 35,455,588 -
157,803,605 98,706,487 Advances, deposits, prepayments and
Non Current Liabilities other receivables 13 95,498,919 33,348,953
Cash and bank balances 14 124,323,810 77,049,639
Deferred credits -1 93,301,552 79,944,092
626,307,802 424,118,317
Current Liabilities
Project payables 5 152,322,073 205,073,969
Advances for projects 6 315,065,672 101,487,333
Accrued and other liabilities 7 49,382,741 77,734,414
Provision for taxation 22,778,660 4,409,515
539,549,146 388,705,231
Contingencies and Commitments 8 “ -
790,654,303 567,355,810 790,654,303 567,355,810

The annexed notes form an integral part of these financial statements.

Ve
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URBAN SECTOR PLANNING AND MANAGEMENT SERVICES
UNIT (PRIVATE) LIMITED

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED JUNE 30, 2016

2016 2015
Note Rupees Rupees

Project revenue 15 722,195,431 430,051,351
Project expenses 16 (615,435,451) (330,286,289)
Gross Profit 106,759,980 99,765,062
Operating Expenses

Administrative expenses 17 (86,848,346) (82,262,516)
Operating Profit 19,911,634 17,502,546
Finance cost - Bank charges (94,539) (138,616)
Other operating expenses 18 (192,500) (137,500)
Other income 19 18,558,583 2,925,386
Amortization of deferred credit 4.2.3 43,692,600 20,038,228
Profit before Taxation 81,875,778 40,190,044
Taxation 20 (22,778,660) (3,149,178)
Net Profit for the Year 59,097,118 37,040,866

The annexed notes form an integral part of these financial statements.

Vnie~
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URBAN SECTOR PLANNING AND MANAGEMENT SERVICES
UNIT (PRIVATE) LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2016

2016 2015
Rupees Rupees
Net Profit for the Year 59,097,118 37,040,866
Other comprehensive income
Total Comprehensive Income for the Year 59,097,118 37,040,866

The annexed notes form an integral part of these financial statements.
YAk
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URBAN SECTOR PLANNING AND MANAGEMENT SERVICES
UNIT (PRIVATE) LIMITED

CASH FLOW STATEMENT
FOR THE YEAR ENDED JUNE 30, 2016

2016 2015
Rupees Rupees
CASH FLOWS FROM OPERATING ACTIVITIES
Net profit for the year before taxation 81,875,778 40,190,044
Adjustments for:
- Depreciation of property, plant and equipment 47,337,730 40,205,541
- Amortization of intangible assets 6,308,725 527,681
- Amortization of deferred credit (233,741,912) (236,290,145)
- Gain on disposal of property, plant and equipment (715,000) (812,000)
- Finance cost - Bank charges 94,539 138,616

(180,715,918)

(196,230,307)

Cash used in operating activities before working capital changes (98,840,140) (156,040,263)
(Increase) in current assets:

- Project receivables (57,309,760) (90,042,215)

- Project inventory (35,455,588) -

- Advances, deposits, prepayments and other receivables (46,311,427) (1,111,102)
Increase / (decrease) in current liabilities:

- Project payables (52,751,896) 32,957,881

- Advances for projects 213,578,339 97,456,077

- Accrued and other liabilities (28,351,673) 16,297,489

(6,602,005) 55,558,130

Cash used in operations (105,442,145) (100,482,133)
Finance cost - Bank charges paid (94,539) (138,616)
Income tax paid (20,248,054) (14,772,937)
Net Cash used in Operating Activities (125,784,738) (115,393,686)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (46,671,515) (75,135,096)
Purchase of intangible assets (28,083,948) (8,288,977)
Proceeds from disposal of property, plant and equipment 715,000 812,000

Net Cash used in Investing Activities (74,040,463) (82,612,073)
CASH FLOWS FROM FINANCING ACTIVITIES

Funds received during the year 247,206,356 235,048,000

Lapse of funds (106,984) (30,953)
Net Cash generated from Financing Activities 247,099,372 235,017,047

Net Increase in Cash and Cash Equivalents 47,274,171 37,011,288

Cash and cash equivalents at the beginning of the year 77,049,639 40,038,351

Cash and Cash Equivalents at the End of the Year

The annexed notes form an integral part of these financial statements.

IEF EXECUTIVE OFFICER

124,323,8

77,045,639

DIRECTOR




Page 5 of 20

URBAN SECTOR PLANNING AND MANAGEMENT SERVICES

UNIT (PRIVATE) LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2016

Share Capital Accumulated Total
Capital Reserves Profits Equity
Rupees Rupees Rupees Rupees
Balance as at June 30, 2014 10,000,000 6,037,484 45,628,137 61,665,621
Total comprehensive income for the year - - 37,040,866 37,040,866
Balance as at June 30, 2015 10,000,000 6,037,484 82,669,003 98,706,487
Total comprehensive income for the year - 59,097,118 59,097,118
Balance as at June 30, 2016 10,000,000 6,037,484 141,766,121 157,803,605
The annexed notes form an integral part of these financial statements.
Yyt
CH CUTIVE OFFICER DIR (o)



Note 1

Page 6 of 20

URBAN SECTOR PLANNING AND MANAGEMENT SERVICES
UNIT (PRIVATE) LIMITED

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2016

The Company and its Operations

Urban Sector Planning and Management Services Unit (Private) Limited (the Company) was incorporated on June 18, 2012 as
a Private Limited Company under the Companies Ordinance, 1984. The registered office of the Company is situated at 503-
Shaheen Complex, Egerton Road, Lahore. The principal activity of the Company is to implement projects in the field of Urban
Planning, Urban Transport, Solid Waste Management, Urban Water and Sanitation, Geographic Information Systems, Urban
Property Tax, and Land Records and Municipal Finance.

Note 2

Basis of Preparation

21

2.2

2.3

24

2.4.1

2.4.2

Statement of compliance

These financial statements have been prepared in accordance with approved accounting standards as applicable in
Pakistan. Approved accounting standards comprise such International Financial Reporting Standards (IFRS) issued by
the International Accounting Standards Board as are notified under the Companies Ordinance, 1984 and provisions
and directives issued under the Companies Ordinance, 1984. In case requirements differ, the provisions or directives
of the Companies Ordinance, 1984 shall prevail.

Basis of measurement
These financial statements have been prepared under the historical cost convention.
Functional and presentation currency

These financial statements are prepared and presented in Pak Rupees which is the Company's functional and
presentation currency. All the figures have been rounded off to the nearest rupee, unless stated otherwise.

Use of estimates and judgments

The preparation of financial statements in conformity with approved accounting standards, as applicable in Pakistan,
requires management to make judgments, estimates and assumptions that affect the application of policies and the
reported amount of assets, liabilities, income and expenses. These estimates and associated assumptions are based
on historical experience and various other factors that are believed to be reasonable under the circumstances, the
results of which form the basis of making the judgments about the carrying values of assets and liabilities that are
not readily apparent from other sources. Actual results may differ from these estimates.

Areas where various assumptions and estimates are significant to the Company's financial statements or where
judgments are exercised in the application of accounting policies are as follows:

Useful lives, patterns of economic benefits and impairments

Estimates with respect to residual values, useful lives and pattern of flow of economic benefits are based on the
analysis of the management of the Company. Further, the management reviews the value of assets for possible
impairment.

Doubtful project receivables

The management records its project receivables after deducting appropriate provisioning using its prudence and
experience. This estimate is subjective in nature. Recoveries of amounts already provided and / or the need of
further provisioning cannot be determined with precision.

Ve



URBAN SECTOR PLANNING AND MANAGEMENT SERVICES UNIT (PRIVATE) LIMITED Page 7 of 20
Notes to and forming part of the Financial Statements

Note 2, Basis of Preparation - Continued...

2.4.3

2.5

25.1

2.5.2

253

Taxation

The management takes into account the current income tax laws and decisions taken by appellate authorities.
Instances where the management's view differs from the view taken by the tax department at the assessment stage
and the management considers that its view on items of material nature is in accordance with law, the amounts are
shown as contingent liabilities.

Changes in accounting standards, interpretations and pronouncements

Standards, interpretations and amendments to approved accounting standards which became
effective during the year

Amendments to IFRS 13 ‘Fair Value Measurement’ (effective for annual periods beginning on or after 1 January
2015) aim to improve consistency and reduce complexity by providing a precise definition of fair value. The
requirements do not extend the use of fair value accounting but provide guidance on how it should be applied where
its use is already required or permitted by other standards within IFRSs. The adoption of this standard is not likely to
have an impact on the Company’s financial statements.

Standards, interpretations and amendments to approved accounting standards which became
effective during the year but are not relevant

There were certain amendments to approved accounting standards which became effective during the year but are
considered not to be relevant or have any significant effect on the Company's operations and are, therefore, not
disclosed in these financial statements.

Standards, interpretations and amendments to approved accounting standards that are relevant but
not yet effective

The following standards, amendments and interpretations of approved accounting standards are relevant and will be
effective for accounting periods beginning on or after July 01, 2015. These amendments are not likely to have any
impact on the Company’s financial statements:

IFRS 9 'Financial Instruments’ (effective for annual periods beginning on or after January 01, 2018). IASB has
published the complete version of IFRS 9 which replaces the guidance in IAS 39. This final version includes
requirements on the classification and measurement of financial assets and liabilities; it also includes an expected
credit losses model that replaces the incurred loss impairment model used today.

IAS 1 ‘Presentation of Financial Statements’ (effective for annual periods beginning on or after January 01, 2016).
The amendments provide clarifications on a number of issues, including: Materiality - an entity should not aggregate
or disaggregate information in a manner that obscures useful information. Where items are material, sufficient
information must be provided to explain the impact on the financial position or performance. Notes - confirmation
that the notes do not need to be presented in a particular order. Other comprehensive income (OCI) arising from
investments accounted for under the equity method - the share of OCI arising from equity-accounted investments is
grouped based on whether the items will or will not subsequently be reclassified to profit or loss. According to the
transitional provisions, the disclosures in IAS 8 regarding the adoption of new standards / accounting policies are not
required for these amendments.

IFRS 16 ‘Leases’ (effective for annual periods beginning on or after 1 January 2019) is introduced during the year
that aims to set out the principles for recognition, measurement, presentation and disclosure of leases. It introduces
a single lessee accounting model and requires a lessee to recognize assets and liabilities for all the leases with a term
of more than 12 months, unless the underlying asset is of low value. A lessee is required to recognize a right-of-use
asset representing its right to use the underlying leased asset and a lease liability representing its obligation to make
the lease payments. IFRS 16 substantially carries forward the lessor accounting requirements of IAS 17 Leases.
Accordingly, a lessor continues to classify its leases as operating leases or finance leases, and to account for those
two types of leases differently. IFRS 16 replaces IAS 17 Leases, IFRIC 4 Determining whether an arrangement
contains a lease , SIC-15 Operating Leases-Incentives and SIC-27 Evaluating the Substance of Transactions Involving
the Legal Form of a Lease.

Wye



URBAN SECTOR PLANNING AND MANAGEMENT SERVICES UNIT (PRIVATE) LIMITED Page 8 of 20
Notes to and forming part of the Financial Statements

Note 2, Basis of Preparation - Continued...

2.5.4 Standards, interpretations and amendments to approved accounting standards that are neither

Note 3

relevant and nor yet effective

There are number of other standards, amendments and interpretations to the published standards that are neither
relevant nor yet effective and, therefore, have not been presented here.

Significant Accounting Policies

The principal accounting policies applied in preparation of these financial statements are set out below. These policies have
been applied consistently, unless otherwise stated.

3.1

3.2

3.3

3.4

3.5

Deferred credit

Deferred credit represents funds received from government departments and local and foreign donor agencies for a
period of twelve months or more allocated to project expenses, administrative expenses and purchase of fixed assets
based on actual basis as mentioned in Note 4.1.

These funds are recognized at their fair value where there is a reasonable assurance that the funds will be received
and the Company will comply with all the attached conditions. Fair value signifies the amount received or receivable
in cash. Funds relating to expenses are deferred and recognized in the profit and loss account over the period
necessary to match them with the expenses that they are intended to compensate.

Funds relating to fixed assets are included in non-current liabilities as deferred credit and credited to the profit and
loss account over the expected lives of the related assets.

The unamortized portion of deferred credit is recognized as a long-term liability in the balance sheet and comprises
balance funds available with the Company, prepayments not recognized as expenses following the time proportion
basis, unutilized short term advances and written-down values of fixed assets purchased from these funds.

Accrued and other liabilities

Liabilities for accrued and other amounts payable are recorded at their transaction cost.

Taxation

The tax expense consists of current and deferred income tax and is recognized in the profit and loss account, except
to the extent that it relates to items recognized in other comprehensive income or directly in the equity. In this case,
the tax Is also recognized in other comprehensive income or directly in equity, respectively. Keeping in view the
nature of its operation, the company, being prudent, has not recognized its deferred tax asset amounting to Rs.
3.082 million.

Provisions

Provisions are recognized when the Company has a present obligation (legal or constructive) as a result of a past
event and it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate of the amount can be made.

Property, plant and equipment

Property, plant and equipment except capital work-in-progress are stated at cost less accumulated depreciation and
impairment losses, if any. Capital work-in-progress is stated at cost less any identified impairment loss.

Subsequent costs are included in the property, plant and equipment carrying amount or recognized as a separate
asset, based on the Company's Capitalization Policy, only when it is probable that future economic benefits
associated with the item will flow to the Company and the cost of the item can be measured reliably. All other repairs
and maintenance costs are charged to income during the period in which they are incurred.

Unae,



URBAN SECTOR PLANNING AND MANAGEMENT SERVICES UNIT (PRIVATE) LIMITED Page 9 of 20
Notes to and forming part of the Financial Statements

Note 3, Significant Accounting Policies - Continued...

3.6

3.7

3.8

3.9

3.10

3.11

Depreciation is charged to income using the straight line method so as to write off the cost of an asset over its
estimated useful life at the rates given in Note 9. Depreciation charge commences from the month in which the asset
is available for use and continues until the month of disposal.

An item of property, plant and equipment is derecognized upon disposal or when no future economic benefits are
expected from its use or disposal. Any gain or loss arising on disposal of the property, plant and equipment
(calculated as the difference between the net disposal proceeds and carrying amount of the asset) is included in the
profit and loss account in the period the property, plant and equipment is disposed off.

Intangible assets

Amortization is charged on intangible assets using the straight line method so as to write off the cost of the asset
over its estimated useful life of ten years. Amortization charge commences from the month in which the asset is
available for use and continues upto the month of disposal.

Impairment of assets

Carrying amounts of the Company's assets are reviewed at each balance sheet date to determine whether there is
any indication of impairment. If any such indication exists, the recoverable amount of such asset is estimated and
impairment loss is recognized if the carrying amount of the asset exceeds its recoverable amount. Impairment losses
are recognized in the profit and loss account.

A previously recognized impairment loss is reversed only if there has been a change in the estimates used to
determine the asset's recoverable amount since the last impairment loss was recognized. If that is the case, the
carrying amount of the asset is increased to its recoverable amount. That increased amount cannot exceed the
carrying amount that would have been determined, net of depreciation, had no impairment loss been recognized for
the asset in prior years. Such reversal is recognized in the profit and loss account.

Project receivable

Project receivables are recognized initially at original invoice amount less provision for doubtful receivables. A
provision for doubtful receivables is established when there is objective evidence that the Company will not be able
to collect all the amount due according to the original terms of the receivable. Significant financial difficulties of the
debtors, probability that the debtor will enter bankruptcy or financial reorganization and default or delinquency in
payments are considered indicators that the Project receivable is impaired. The provision Is recognized in the profit
and loss account. When a Project receivable is uncollectible, it is written off against the provision. Subsequent
recoveries of amounts previously written off are credited to the profit and loss account.

Project inventories

Project inventories are purchased for on ward handing over to the project management, as per the term of the
individual project. These are recognized at purchase price which comprises invoice price and other costs incurred on
procuring and bring these inventories into intended project use.

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and cash at banks on current and deposit accounts.

Revenue recognition

Revenue is recognized when it is probable that the economic benefits associated with a transaction or activity will
flow to the Company and the amount of receipt and associated cost can be measured reliably. Revenue is recognized
based on the stage of completion. The stage of completion is calculated on the basis of deliverables completed and
in some cases costs incurred to date as a percentage of total costs expected to be incurred. In addition, revenue for
the following activities is recognized when the specified criteria as mentioned below have been met:

Profit on bank deposits is recognized on time proportion basis taking into account principal outstanding and rates of
profit applicable thereon.

Uue
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3.12

3.13

3.14

Amortization income on funds relating to expenses and purchase of fixed assets is recognized in the period in which
the relevant expense is incurred and depreciation on the fixed asset is charged.

Government grant

Government grant is recognized in the profit and loss account to the extent of activities performed / services
rendered in a given period. Such grants are recognized in the period in which the Company recognizes related
expenses for which the grant was intended to compensate.

Foreign currency transaction

A foreign currency transaction is recorded, on initial recognition in the functional currency, by applying to the foreign
currency amount the spot exchange rate between the functional currency and the foreign currency at the date of the
transaction. Exchange differences arising on the settlement of monetary items are recognized in the profit and loss
account.

Financial instruments

Financial assets

The Company classifies its financial assets in the following categories: at fair value through profit or loss, loans and
receivables, available for sale and held to maturity. The classification depends on the purpose for which the financial
assets were acquired. The management determines the classification of its financial assets at the time of initial
recognition.

Financial assets at fair value through profit and loss

Financial assets at fair value through profit or loss are financial assets held for trading and financial assets
designated upon initial recognition as at fair value through profit or loss. A financial asset is classified as held for
trading if acquired principally for the purpose of selling in the short term. Assets in this category are classified as
current assets.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in
an active market. They are included in current assets, except for those having maturities greater than twelve months
after the balance sheet date, which are classified as non-current assets.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivatives that are either designated in this category or not classified in
any of the other categories. They are included in non-current assets unless the management intends to dispose off
these assets within twelve months from the balance sheet date.

Held to maturity

Financial assets with fixed or determinable payments and fixed maturity, where the management has the intention
and ability to hold till maturity, are classified as held to maturity and are stated at amortized cost.

All financial assets are recognized at the time when the Company becomes a party to the contractual provisions of
the instrument. Regular purchases and sales of investments are recognized on trade-date that is the date on which
the Company commits to purchase or sell the asset.

Financial assets are initially recognized at fair value plus transaction costs for all financial assets not carried at fair
value through profit or loss. Financial assets carried at fair value through profit or loss are initially recognized at fair
value and transaction costs are expensed in the profit and loss account. Dividend income from financial assets at fair
value through profit or loss is recognized in the profit and loss account when the Company's right to receive
payments is established.

VUrie
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3.15

3.16

3.17

Available-for-sale financial assets and financial assets at fair value through profit and loss are subsequently carried at
fair value. 'Loans and receivables' and 'held to maturity' instruments are carried at amortised cost using effective
interest rate method.

Financial assets are derecognized when the rights to receive cash flows from the assets have expired or have been
transferred and the Company has transferred substantially all the risks and rewards of ownership.

Financial liabilities

All financial liabilities are recognized at the time when the Company becomes a party to the contractual provisions of
the instrument.

A financial liability is derecognized when the obligation under the liability is discharged or cancelled or expired. Where
an existing financial liability is replaced by another from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such an exchange or modification is treated as a
derecognition of the original liability and the recognition of a new liability, and the difference in respective carrying
amounts is recognized in the profit and loss account.

Offsetting of financial assets and liabilities
Financial assets and financial liabilities are set off in the balance sheet, only when the Company has a legally

enforceable right to set off the recognized amounts and intends either to settle on a net basis or to realize the assets
and settle the liabilities simultaneously.

Related party transactions
Transaction with related parties are based on the transfer pricing policy that all transactions between the Company

and the related party are at arm's length prices using the comparable uncontrolled price method except in
circumstances where it is not in the interest of the Company to do so.

Provident Fund

The Company does not maintain any provident fund for its employees.
Vnde~
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Note 4
Deferred Credits
2016 2015
Note Rupees Rupees
Deferred Revenue 4.1 59,266,356 -
Deferred Credit 4.2 34,035,196 79,944,092

93,301,552 79,944,062

4.1 Deferred Revenue:

- Ministry of Railways (Government of Pakistan) 17,091,351 -
- Sub-National Governance Project 35,857,277 -
- Punjab Water and Sanitation Academy 6,317,728 -

59,266,356 -

4,2 Deferred Credit

Utilization of Grants

Project || Administrative p;ﬁil‘;’;t Unallocated Total
expenses expenses and equipment grant

Rupees Rupees Rupees Rupees Rupees
Balance as on June 30, 2014 5,521,691 - 51,627,148 24,068,351 81,217,190
Funds received during the year 216,390,646 - 12,572,544 13,084,810 242,048,000
Funds surrendered as at June 30, 2015 - - - (7,000,000) (7,000,000)
Funds lapsed as at June 30, 2015 - - - (30,953) (30,953)
Amortization for the year (216,251,917) = (20,038,228) . (236,290,145)
Balance as on June 30, 2015 5,660,420 - 44,161,464 30,122,208 79,944,092
Funds received during the year 184,635,821 - 2,937,602 366,577 187,940,000
Funds lapsed as at June 30, 2016 - - - (106,984) (106,984)
Amortization for the year (185,328,964) - (18,040,411) (30,372,537) (233,741,912)
Balance as on June 30, 2016 4,967,277 - 29,058,655 9,264 34,035,196

4.2.1 During the year, the Company received Rs. 187.940 million (2015: Rs. 242.048 million) from the World Bank through
Government of Punjab for Punjab Cities Governance Improvement Project (PCGIP). Amortization for the year of project
expenses comprise Rs. 233.742 million (2015: Rs. 236.290 million) incurred on PCGIP.

4.2.2 Basis of allocation

Amortization of deferred credit with respect to administrative and project expenses is made on actual basis after
adjusting prepayments which are amortized when the expense is recognized. Funds utilized for purchase of property,
plant and equipment are amortized over the useful life of the property, plant and equipment when the related
depreciation expense is recognized or on de-recognition due to disposal / write-off.

4.2,3 Net amortized income

2016 2015

Rupees Rupees
- Amortization of deferred credit during the year 233,741,912 236,290,145
- Less: Expenses related to grant (190,049,312) _ (216,251,917)

43,692,600 20,038,228
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Note 5
Project Payables
2016 2015
Rupees Rupees
Bus Rapid Transit System (BRTS) 1,138,787 18,724,689
Urban Immoveable Property Tax (UIPT) 8,928,547 6,721,305
Punjab Cities Governance Improvement Project (PCGIP) 3,894,799 2,673,266
Gender Management Information System - DAI 6,566,928 =
Government House Muree 32,777,951 =
Development of Eco-Tourism in Soon Valley 6,776,828
Pakistan Urban Forum 2,290,593 -
Ministry of Railways (Government of Pakistan) 1,518,064 =
Establishment of Segregation, Treatment & Disposal Facility - Sahiwal 1,450,815 -
Murree Mall Road 1,116,770 -
Punjab Water and Sanitation Academy 3,045,004 B
Planning and Development Library 969,660 -
Punjab Saaf Pani Company 547,838 7
Sales tax payable 29,747,083 108,174,287
Project salaries payable 40,261,753 63,614,305
Retention money payable 3,288,590 1,527,969
Other project payables 8,001,973 3,638,148
152,322,073 205,073,969
Note 6
Advances for Projects
2016 2015
Rupees Rupees
Government House Murree 135,431,077 -
New City Project 54,770,964 -
Punjab Water and Sanitation Academy 44,954,100 =
Sub-National Governance Project 44,298 .
Development of Eco-Tourism in Soon Valley 21,886,528 76,880,455
Establishment of Communication Cell 19,697,000 -
Establishment of Segregation, Treatment & Disposal Facility - Sahiwal 6,710,544 -
Planning and Development Library 14,618,284 -
Restoration of Murree GPO 16,081,155 24,606,878
Gender Management Information System - DAI : - -
Punjab Intermediate Cities Improvement Investment Program 871,722 -
315,065,672 101,487,333
Note 7
Accrued and Other Liabilities
2016 2015
Rupees Rupees
Accrued liabilities 9,237,131 34,521,999
Payable to suppliers 25,261,844 20,958,358
Salaries, benefits and other allowances payable 14,681,641 19,707,035
Audit fee 202,125 137,500
Tax deducted at source - 2,409,522
49,382,741 77,734,414

Note 8
Contingencies and Commitments

There were no outstanding contingencies and commitments as at the balance sheet date (2015: Nil).

Ve~
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9.1 Reconciliation of carrying amounts of property, plant and equipment at the beginning and at end of the year is as follows:

As at June 30, 2016
Opening net book value
Additions

Depreciation for the year
Closing net book value

As at June 30, 2016
Cost

Disposal

Accumulated depreciation
Net book value

As at June 30, 2015
Opening net book value
Additions

Depreciation for the year
Disposals

Closing net book value

As at June 30, 2015
Cost

Disposal

Accumulated depreciation
Net book value

Depreciation rate

Project expenses

Administrative expenses

Leasehold Office Library Office Computers and
Improvements Furniture Books Valicies Equipment Accessories Tou
Rupees Rupees Rupees Rupees Rupees Rupees Rupees
36,931,372 14,896,908 361,819 5,228,285 33,978,906 44,078,907 135,476,197
4,041,408 5,158,586 1,368,420 86,000 7,230,378 28,786,723 46,671,515
(5,744,873) (2,903,012) (90,416) (2,337,417) __ (11,077,766) (25,184,246) (47,337,730)
35,227,907 17,152,482 1,639,823 2,976,868 30,131,518 47,681,384 134,809,982
47,062,713 25,250,923 1,784,249 7,757,859 59,111,769 146,395,920 287,363,433
- ‘ - (880,500) - - (880,500)
(11,834,806) (8,098,441) (144,426) (3,900,491) (28,980,251) (98,714,536) _ (151,672,951)
35,227,907 17,152,482 1,639,823 2,976,868 30,131,518 47,681,384 134,809,982
30,216,850 10,197,540 365,444 5,562,619 9,685,819 44,518,370 100,546,642
10,755,601 6,289,923 37,960 1,045,200 32,242,848 24,763,564 75,135,096
(4,041,079) (1,590,555) (41,585) (1,379,534) (7,949,761) (25,203,027) (40,205,541)
36,931,372 14,896,908 361,819 5,228,285 33,978,906 44,078,907 135,476,197
44,238,939 20,092,337 415,829 9,948,059 51,889,250 117,647,339 244,231,753
- - (1,231,000) - - (1,231,000)
(7,307,567) (5,195,429) (54,010) (3,488,774) (17,910,344) (73,568,432) _ (107,524,556)
3&931,3?2 14,896,908 361,819 5,228,285 33,978,906 44,078,907 135,476,197
10% _10% 10% 20% 20% 33.33%
9.1.1 The total depreciation charge for the year has been allocated to project expenses and administrative expenses as per follows:
2016 2015
Rupees Rupees
16 41,053,929 33,722,952
17 6,283,801 6,482,589
47,337,730 40,205,541

9.1.2 The cost of assets includes fully depreciated assets amounting of Rs. 45,376,697 (2015: Rs. 26,939,781).

9.1.3 Property, plant and equipment includes project assets with net book value of amounting to Rs. 13,579,352 (2015: Nil), which are depreciated using project life.

VUrier
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Note 10
Intangible Assets
2016 2015
Rupees Rupees
Net book value of intangible assets is calculated as follows:
Net Carrying Value
Net carrying value - opening balance 7,761,296 -
Additions during the year 28,083,948 8,288,977
35,845,244 8,288,977
Amortization during the year (6,308,725) (527,681)
Net carrying value - closing balance 29,536,519 7,761,296
Gross Carrying Value
Cost 43,735,718 15,651,770
Accumulated amortization (14,195,199) (7,890,474)
Net book value 29,536,519 7,761,296

10.1 Intangible assets include project intangible assets with net book value of amounting to Rs. 22,277,925 (2015: Nil), which are

amortized using project life.

Note 11
Project Receivables
2016 2015
Note Rupees Rupees
Balance receivable from the Government of Punjab against Urban Immovable '
Property Tax (UIPT) Project 192,153,751 259,524,000
Other receivables 111 178,875,734 54,195,725
371,025,485 313,719,725
11.1  This includes receivables from third parties for various consultancies, smaller projects and training activities conducted by the
Company during the year.
Note 12
Project Inventory
2016 2015
Rupees Rupees
Development of Eco-Tourism in Soon Valley 18,903,749 -
Restoration of Murree GPO 3,460,561 -
Planning and Development Library 13,091,278 #
35,455,588 -
Note 13
Advances, Deposits, Prepayments and Other Receivables
2016 2015
Note Rupees Rupees
Advance to contractors 42,060,328 -
Project and other advances (unsecured - considered good) 131 4,082,872 1,984,997
Security deposits 9,774,700 8,582,250
Prepayments:
- Rent 10,387,301 9,414,360
- Others 2,833 15,000
Income tax deducted at source 29,190,885 13,352,346
95,498,919 33,348,953

13.1 This includes Rs. 506,712 (2015: Rs. 377,082) imprest advance given to District Managers of Multan, Faisalabad, Gujranwala,

Rawalpindi and Lahore for the UIPT Project.

Note 14
Cash and Bank Balances
2015 2014
Note Rupees Rupees
Cash in hand 11,686 29,304
Cash at banks:
- Saving accounts 14.1 119,124,346 73,431,692
- Current accounts 5,187,778 3,588,643
124,323,810 77,049,639

14.1 The saving accounts yield mark-up of 4% (2015:
\hnde-

6%) per annum approximately.
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Note 15
Project Revenue
2016 2015
Note Rupees Rupees
Gross revenue 15.1 771,558,592 477,900,663
Less: Sales tax (49,363,161) (47,849,312)
722,195,431 430,051,351

15.1 Project revenue includes Rs. 358,55 million (2015: Rs. 58.348 million) recognized on the basis of actual expenditure incurred on certain

projects.
Note 16
Project Expenses
2016 2015
Note Rupees Rupees
Urban Immoveable Property Tax (UIPT)
- Salaries and other benefits 56,857,058 128,861,976
- Rent - 2,821,585
- Fees and subscription - 1,200
- Travelling and conveyance 963,533 5,501,761
- Utilities 11,600 722,686
- Communication 4,431,249 5,291,039
- Repairs and maintenance 11,514 598,058
- Printing, stationery and office supplies 2,241,428 1,175,218
- Advertisement 130,694 819,403
- Vehicle rental 817,462 574,545
- Other expenses 535,207 1,377,389
65,999,745 147,744,860
Punjab Cities Governance Improvement Project (PCGIP)
- Salaries and other benefits 128,627,932 153,838,734
- Rent 13,093,508 8,746,042
- Fees and subscription 10,023,260 10,313,370
- Travelling and conveyance 9,990,090 15,146,229
- Utilities 5,672,212 4,792,398
- Communication 7,291,761 5,466,973
- Repairs and maintenance 3,082,788 1,215,945
- Printing, stationery and office supplies 2,942,263 2,179,424
- Advertisement 56,851 809,109
- Vehicle rental 4,468,947 4,774,715
- Training and development 2,408,534 3,121,570
- Other expenses 2,381,166 2,693,066
190,049,312 213,097,575
Other project expenses 16.1 502,073,052 151,445,138
Depreciation and amortization on project assets 47,362,654 34,250,633
Subtotal: Project expenses 805,484,763 546,538,206
Less: Expenses related to grant - PCGIP (190,049,312) (216,251,917)
615,435,451 330,286,289

16.1 This expenditures include Rs. 32.33 million (2015: Rs. 14.75 million) incurred on various projects, tasks assigned by the Government
and promotional activities etc. against which no revenue is generated by the Company.

Note 17
Administrative Expenses
2016 2015
Note Rupees Rupees
Salaries and other benefits 31,547,402 37,612,587
Rent 20,785,334 14,873,359
Travelling and conveyance 2,210,414 2,761,480
Fees and subscription 1,416,354 610,116
Communication 1,584,001 1,712,044
Electricity 4,191,653 4,500,091
Repairs and maintenance 6,792,494 6,273,517
Printing, stationery and office supplies 3,308,957 1,879,092
Advertisement 1,114,998 1,154,418
Legal and professional charges 1,304,950 593,794
Training and development expense 339,207 70,750
Miscellaneous 5,968,781 3,738,679
Depreciation 9 6,283,801 6,482,589
Whie 86,848,346 82,262,516
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Note 18
Other Operating Expense
2016 2015
Rupees Rupees
Auditors' remuneration 192,500 137,500
Note 19
Other Income
2016 2015
Rupees Rupees
Profit on saving accounts 257,681 1,373,773
Excess liabilities written back 17,585,902 -
Others 715,000 1,551,613
18,558,583 2,925,386
Note 20
Taxation
2016 2015
Rupees Rupees
Tax expense for the year 22,778,660 4,409,515
Prior year adjustment - reversal of excess provision - (1,260,337)
22,778,660 3,149,178

Note 21
Chief Executive Officer's and Directors' Remuneration

The aggregate amounts charged in the financial statements for the year as remuneration and benefits to the Chief Executive Officer of the

Company are as follows:

Managerial remuneration
Project and other allowances
Number of persons

Note 22
Transactions with Related Parties

2016 2015
Rupees Rupees
6,610,416 6,493,347
550,668 165,662
7,161,084 6,659,009

1

1

There are no transactions with related parties during the year.

Note 23
Financial Risk Management

23.1 Financial risk factors

The Company's activities expose it to a variety of financial risks: market risk (including currency risk, other price risk and interest rate
risk), credit risk and liquidity risk. The Company's overall risk management program focuses on the unpredictability of financial markets

and seeks to minimize potential adverse effects on the financial performance.

Risk management is carried out by the Board of Directors (the Board). The Board provides principles for overall risk management, as
well as policies covering specific areas such as currency risk, other price risk, interest rate risk, credit risk and liquidity risk.

23.1.1 Market risk

(i) Currency risk

The Company is not exposed to currency risk arising in respect of grant receivable from international donors against donor funded

projects.

(ii) Other price risk

Other price risk represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by
factors specific to the individual financial instrument or its issuer or factors affecting all similar financial instrument traded in the

market. The Company is not exposed to equity and commaodity price risks.
Uhic
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This represents the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market
interest rates. The Company has no interest bearing borrowings. The Company's interest rate risk arises from balance with the
Bank of Punjab on saving accounts, These saving accounts are at variable interest rates and expose the Company to cash flow
interest rate risk. At the balance sheet date the interest rate profile of the Company’s interest bearing financial instruments was:

2016 2015
Financial assets Rupees Rupees
Bank balances - saving accounts 119,124,346 73,431,692

Cash flow sensitivity analysis for variable rate instruments

The following analysis demonstrates the sensitivity to a reasonably possible change in interest rates, with all other variables held
constant, of the Company's profit before tax. This analysis is prepared assuming the amounts of floating rate instruments outstanding

at balance sheet dates were outstanding for the whole year.

Chnnges n Pfoﬁt o
interest rates
Tax
% Rupees
Fi ial liabiliti ¢ tized cost £3 30, 2016
Bank balances - saving accounts 1.00 1,191,243
ial liabiliti i n 1

Bank balances - saving accounts 1.00 734,317

23.1.2 Credit risk

Credit risk represents the risk that one party to a finandial instrument will cause a financial loss for the other party by failing to
discharge an obligation. The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to

credit risk at the reporting date was as follows:

2016 2015

Rupees Rupees
Project receivables 371,029,485 313,719,725
Advances, deposits and other receivables 13,857,572 10,567,247
Bank balances 124,312,124 77,020,335

The credit quality of financial assets that are neither past due nor impaired can be assessed with reference to external credit ratings (If

available) or to historical information about counterparty default rate:

Rating
Short Term | Longterm | Agency 2016 2015
Rupees Rupees
Bank of Punjab Al+ AA- PACRA 124,312,124 77,020,335

After giving due consideration to their strong financial standing, the management does not expect non-performance by these counter
parties on their obligations to the Company. Accordingly the credit risk is minimal.

23.1.3 Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with financial liabilities.

The Company intends to manage liquidity risk by maintaining sufficient cash and the availability of funding through grants received
from the Government of Punjab and various donor agencies. The management believes that its liquidity risk is low subject to proper
cash flow management and contingent planning for delays in release of grants. Following are the contractual maturities of financial
liabilities. The amount disclosed in the table are undiscounted cash flows.

Contractual maturities of financial liabilities as at June 30, 2016:

Carrying Contractual || 6 months or More than 2
Amount cash flows less Gri2mome]| 1-1Yeere years
Rupees Rupees Rupees Rupees Rupees Rupees
Non-derivative financial liabilities:
Project payables 122,574,990 122,574,990 122,574,990 - - :
Accrued and other liabilities 49,382,741 49,382,741 49,382,741 - - -
171,957,731 _ 171,957,731 _ 171,957,731 - - -
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Contractual maturities of financial liabilities as at June 30, 2015:

Carrying || Contractual || 6 monthsor || . y More than 2
Amount cash flows less G2 montne dbin e years
Rupees Rupees Rupees Rupees Rupees Rupees

Non-derivative financial liabilities:

Project payables 96,899,682 96,899,682 96,899,682 = - s
Accrued and other liabilities 75,324,892 75,324,892 75,324,892 - - -
172,224,574 172,224,574 172,224,574 < = =

23.2 Fair values of financial assets and liabilities

The carrying values of all financial assets and liabilities reflected in these financial statements approximate to their fair values. Fair
value is determined on the basis of objective evidence at each reporting date.

23.3 Financial instruments by categories

Financial assets as at June 30, 2016
Cash and Fair value
Cash Lonns aad through profit Total
advances
Equivalents or loss
Rupees Rupees Rupees Rupees
- Project receivables - 371,029,485 = 371,029,485
- Advances, deposits and other receivables - 13,857,572 - 13,857,572
- Bank balances 124,323,810 - - 124,323,810
124,323,810 384,887,057 - 509,210,867
i ial : £3 30, 20
Cash and Fair value
Cash ;‘;i:’ and || 41 rough profit Total
Equivalents or loss
Rupees Rupees Rupees Rupees
- Project receivables - 313,719,725 - 313,719,725
- Advances, deposits and other receivables - 10,567,247 - 10,567,247
- Bank balances 77,049,639 - - 77,049,639
77,045,635 324,286,972 - 401,336,611
2016 2015
Rupees Rupees
Financial liabilities at amortized cost as at June 30,
- Project payables 122,574,990 96,899,682
- Accrued liabilities 49,382,741 75,324,892
171,957,731 172,224,574
Note 24
Number of Employees i
2016 2015
Note Number Number
Number of employees as at June 30, 24,1 1,071 1,049
Average number of employees during the year 1,060 935
24.1 This includes 841 employees (2015: 701 employees) hired on temporary basis for specific projects.
Note 25
Authorization of Financial Statements
These financial statements were authorized for issue on by the Board of Directors of the Company.

Unde-
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Notes to and forming part of the Financial Statements

Note 26
Corresponding figures

Corresponding figures have been re-arranged, wherever necessary, to facilitate comparison. Following re-arrangements /
reclassifications have been made in these financial statements for better presentation:

Nature From To Amount
(Rupees)
Retention money payable Other project payables Retention money payable 1,527,969
(Note 5) (Note 5)
Development of Eco-Tourism Accrued and Other Liabilities Advances for Projects (Note 6) 76,880,455
in Soon Valley (Note 7)
Restoration of Murree GPO Accrued and Other Liabilities Advances for Projects (Note 6) 24,606,878
e (Note 7)
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Pattern of Shareholding
As at June 30, 2016

Additional information
Categories of shareholders required under Public Sector Companies (Corporate Governance)

Rules, 2013.

; 3 Number of
Shareholders’ Categories Skiares Held Percentage
Government
1. Representative Government of the Punjab, 997 99.70%

Planning and Development Department.
Directors, Chief Executive, and their spouse and minor child (name wise details)

1. Dr. Nasir Javed 1 0.10%
2. Dr. Ali Cheema 1 0.10%
3. Mr. Ahmad Rafay Alam 1 0.10%

Shareholders holding five percent or more voting right in the Public Sector Company (name
wise details)

1. Representative Government of the Punjab,
Planning and Development Department. 997 99.70%



Form of Proxy

I/ We, of

being a member of URBAN SECTOR PLANNING & MANAGEMENT SERVICES UNIT (PVT.)

LIMITED and holder of Ordinary Share(s) as per Registered Folio hereby
appoint Mr./Mrs./Miss. of or
failing him / her Mr./Mrs./Miss. of

who is also a member of the URBAN SECTOR PLANNING & MANAGEMENT

SERVICES UNIT (PVT.) LIMITED vide Registered Folio as my proxy to vote for me and
on my behalf at the 4" Annual General Meeting of the Company to be held on Wednesday 30"

November, 2016 at 03:00 P.M. at 19-A, FCC, Gulberg-IV. Lahore and at any adjournment thereof.

Signature this day of 2016.

WITNESSES:

|. Signature:

Name:

Address:

Revenue
" stamp(s) of
ChiCer Rupees five

Passport #

2. Signature: Signature
(As registered with the company)

Name:

Address:

CNIC or

Passport #

Note:

- This proxy form, duly completed and signed, must be received at the Registered Office of the
company not less than 48 hours before the time of holding the Meeting.

- No person shall act as Proxy unless he/she himself / herself is a Shareholder of the Company
except that a company may appoint a person as its representative who is not a sharcholder.
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