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FOREWORD 
 
 
 
Haphazard and unplanned urbanization is the result of increasing population growth and 
transmigration from rural to urban areas, industrial growth, economic opportunities, and 
agriculture land capture and due to other social compulsions. This is resulting in resources, 
constraint due to detrimental land use patterns, diminishing water resources and greenery, 
increasing demand for land, shelter and infrastructure utilities, traffic congestion, increasing 
pollution levels, public health hazards, urban disasters along with an overall decrease in the 
quality of life of people living in urban areas.  
  
There is a strong need to have a planned design, approach and commitment for an optimum 
use of urban resources. It also calls for proper planning and management and effective 
policies and procedures for implementation. One of the ways to address it is to make 
available an up-to-date, reliable and accurate information to the urban planners, urban 
managers and decision makers, 
 
Punjab is the most populous province in Pakistan, with 40% of its population (some 38 
million), living in urban areas. While the majority of this urban population (nearly 20 million), 
lives in Punjabôs five large cities, nearly 6.3 million live in intermediate cities having 
population of between 250,000 and 1 million. 
 
Punjab Cities Improvement Investment Program (PCIIP) targets investments in urban 
management infrastructure and services across clusters of cities in Punjab. This will make 
cities more efficient and services more sustainable. PCIIP will promote safe, reliable, and 
more widely available water, sanitation, and transport. The Government of Pakistan 
requested that the Asian Development Bank provide a Multi-tranche Financing Facility to 
support the proposed Punjab Cities Improvement Investment Program. 
 
One of the outputs of the PCIIP was to develop a profile for each of the eleven cities that 
provided a detailed existing situation identifying gaps, wherever possible. The profile was to 
focus on providing sectoral information services of Water, Sanitation, Solid Waste 
Management and Urban Transport for the City. 
 
Information is vital to make sound decisions at the tehsil, district, regional, provincial and 
national levels. Urban planning, management, transport, water systems, waste management 
municipal finance, environmental protection, land use assessments, Crime management, 
business development, flood mitigation and disaster recovery are just a few examples of 
areas that require basic information. The reports on ñCity Profileò provide information about 
the socio-economic and demographic data of these cities.  It also covers the different sectors 
of water supply and sanitation, solid waste management and transportation. It is hoped that 
these reports on the ñCity Profilesò will help in future planning and development of these 
cities. 
 

         
 
         IRFAN ALI 

SECRETARY, 
   HUD & PHED
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PREFACE 

 
 
 
I am pleased to present separate reports on the ñCity Profileò for eleven intermediate cities of 
Punjab as an important source of information for planners and decision makers. The reports 
have been developed as a pre-requisite of the ñPunjab Cities Improvement Investment 
Programò (PCIIP) financed by the Asian Bank. This program seeks   to   develop   capacity   
for,   and support   the institutionalization of urban sectors, to improve the provision of utility 
services and to strengthen policymaking capacities towards meeting the rapid urbanization 
challenges.  
 
Urbanization is one of the key challenges of the opening decades of this new millennium. It 
is one of the most powerful, irreversible forces in the world. It is taking place at a rapid rate. 
If properly managed, the process of urbanization provides the key to overall national and 
regional development. The proper management of the urbanization requires the accurate 
base line data.   
 
Increasing pollution, resources constraint, detrimental land use patterns, public health, traffic 
congestion and an overall decrease in quality of life is plaguing many of our urban areas.  
The proper management of theseô causes and concernsô in urban areas call for accurate and 
vital information to be available on a regular basis to the decision-makers. To evolve an 
urban planning system that is dynamic, flexible and efficient must be backed by up-to-date, 
reliable and accurate information. There is constant pressure to make wise decisions in a 
more cost effective and efficient manner. Accurate and current information are critical to 
these decisions. 
 
The reports on the ñCity Profileò of eleven intermediate cities of Punjab have been produced 
by M/s. GHK (consultants). It summarizes the   basic data collected through primary and 
secondary sources. It also involved a thorough and extensive consultation with the District 
Government and TMAs representatives from all eleven intermediate cities, and extensive 
consultations with the representatives of NGOs.  
 
I recommend the reports as an important source of information for  civil  servants,  
representatives  of  civil  society  organizations,  donors  and organizations for future 
planning and development of these cities.  
 
 

 

 

DR. NASIR JAVED  

     PROJECT DIRECTOR  
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EXECUTIVE SUMMARY 
 

Punjab is the most populous province in Pakistan, with 40% of its population (some 38 
million), living in urban areas. While the majority of this urban population (nearly 20 million), 
lives in Punjabôs five large cities, nearly 6.3 million live in intermediate cities having 
population of between 250,000 and 1 million. 
 
The Government of Pakistan requested that the Asian Development Bank provide a Multi-
tranche Financing Facility to support the proposed Punjab Cities Improvement Investment 
Program over a five year period. The program covers 11 cities in Punjab Province with the 
city of Sialkot being the first to be covered under the Tranche 1 funding. The Tranche 1 
program at Sialkot includes both physical and non-physical interventions.  
 
Punjab Cities Improvement Investment Program (PCIIP or the Investment Program) targets 
investments in urban management infrastructure and services across clusters of cities in 
Punjab. This will make cities more efficient and services more sustainable. PCIIP will 
promote safe, reliable, and more widely available water, sanitation, and transport. 
 
One of the outputs of the PCIIP was to develop a profile for each of the program cities that 
provided a detailed existing situation identifying gaps, wherever possible. The profile was to 
focus on providing sectoral information services of Water, Sanitation, Solid Waste 
Management and Urban Transport for the City. 
 
Different Government agencies in Punjab are already working hard to improve the urban 
services. As such, there are a number of existing recent reports from which data can be 
obtained or referred to and where there was limited data that existed; this was collected from 
the government departments by making trips to the concerned PCIIP cities. Collection of 
data for this exercise also allowed the comparison of PCIIP cities to be made. Considerable 
discussions with a number of officials at most PCIIP cities also took place to verify data and 
to ensure that officials were happy with the collected data. A number of GIS maps were also 
prepared to show the spatial distribution of services infrastructure.  
 
 
The Okara City 
 
Okara is situated at a distance of about 127 Km South-West of Lahore on National Highway 
(G.T.Road) & on Lahore Karachi main railway line and 39 kilometers to the East of Sahiwal 
on the National Highway. Its approximate height above Sea level is 500ft. Itôs bearing 
longitude 31° North and Latitude 74oeast. 
 
The fauna and flora of the area include: Ukkan, Kikar, Beri, Jand, van, and Karil.No special 
species of animals worth mention are to be found. Only in the riverine track in the Depalpur 
tehsil, stage ï deer is occasionally seen. 
 

The demographical profile of city shows that it became city during 3rd quarter of 19th century, 
became tehsil in 1918, there are 11 UCs, and total area of the City is 17 Sq. Km, total 
Population of the City (Population reported by Urban Unit) was 358,635 in 1998, literacy rate 
of the City is 72.2%, average household size is 7.2 person, growth rate during1981-98 was 
2.74 % (District Census Report 1998).  
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SWOT Analysis of the Okara City 
 

On the basis of the statistics presented in this profile, Strengths, Weaknesses, Opportunities 
and Threats (SWOT) analysis was undertaken and is provided below: 
 

 Strengths Weaknesses 

In
te

rn
a

l 

¶ Good connectivity to Lahore and Sahiwal.  

¶ Large agricultural industry that earns 
steady income as the military supplier of 
meat and dairy produce.  

 

¶ Decreasing overall investment in basic municipal 
services and increasing share of revenues invested 
in O&M. 

¶ Lack of training and development for TMA staff and 
in particular no óin-houseô planning and 
development control capacity. 

¶ Very poor cost recovery performance of the 
municipal water supply operations and poor 
utilization of development budget. 

 Opportunities Threats 

E
x

te
rn

a
l 

¶ N/A ¶ Lack of focus on major value-added sectors, likely 
to lead to a situation where the value-added per 
employee/enterprise would be affected adversely. 

¶ Poor level of overall basic infrastructure provision. 

 

Okara City Services Comparison with Other Cities 
 

The overall analysis of the data collected shows that Okara is not in a  better  position 
compared to  Sargodha, Gujrat, Rahim Yar Khan, Sahiwal, Sialkot, Chiniot, and Bahawalpur  
and similar  as of Kasur, Sheikhupura, D.G Khan and Jhang. Table E1 presents information 
about the total population, service delivery coverage, economic activities, collection against 
demand, O&M Cost, investment in Services, TMA staff management filled etc., Key findings 
include: 

 
1. Management of Liquid Waste services coverage is almost same i.e poor like 

in other cities Chiniot, Kasur, Sheikhupura and less compared to Sahiwal, 
Rahim Yar Khan, Bahawalpur, Sargodha and Jhang. There is no difference of 
ultimate disposal of Solid Waste and Liquid Waste which are being disposed 
as untreated to nearby outlets.Solid Waste Management situation is better 
compared to all other PCIIP cities and similar as in Kasur, but there is 
difference regarding ultimate dumping of Solid Waste which is near city areas 
at open spaces.  

2. Drinking water supply coverage in Okara is better compared to other cities 
like Rahim Yar Khan, Bahawalpur and Jhang.Okara sub soil water of the city 
is brackish and unfit for human consumption  

3. Okara city also does not have the metered connections like other cities. But 
TMA has introduced different tariff for connection with and without electric 
motor on water supply  connection   

4. Urban transport is becoming burning issue of Okara City, because of its rapid 
urbanization growth. The population of Okara showed an increasing trend in 
the past it was a small settlement of 10,712 in 1931 which is now 
447,779.Okara city requires immediate attention to plan for present and future 
needs for urban transport services. Currently urban transport services in 
Okara are similar as have in other cities. Like use of Motor Cycle Rickshaws, 
and Auto Rickshaws and also lack of traffic signals at chowks.  



Punjab Cities Improvement 
Investment Program 

 Okara City Profile 
Executive Summary 

 

 

THE URBAN UNIT 
P & D DEPARTMENT, PUNJAB 

 Page 5 

 

5. TMA Okara is also facing similar issues like other TMAs are facing i.e 
Capacity issues, both Human and Financial, Lack of Management skills, Lack 
of commercial and technical skills 
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Table E1: Summary of 12 TMAs 

City 

Economic Technical Financial Management 

Connectivity 
Population Population Economic 

Activity 

Service Delivery (Coverage) Collection 
Against 
Demand 

Meets  
O&M Cost 

Investment 
in  

Services 

TMA 
Management 

Filled 

TMA 
Staff 
Filled 

2010 2020 Transport Sewerage Waste Water 

Chiniot Good 304,917 357,722 Fair Yes 50% Poor 75% Good Yes Poor 80% 88% 

Kasur Good 404,550 495,082 Good Yes 1% Fair 70% Fair No Poor 93% 70% 

Sheikhupura Good 503,817 623,852 Good No 30% Poor 40% - - Poor 83% 100% 

Okara Fair 447,779 519,319 Fair No 55% Fair 70% Poor - Poor 92% 82% 

Sahiwal Fair 406,681 482,775 Good Yes 90% Poor 90% Good No Poor 95% 87% 

Rahim Yar 
Khan 

Fair 468,431 581,173 Good Yes 85% Poor 40% Good Yes Fair 85% 76% 

Bahawalpur Fair 644,872 822,276 Good Yes 82% Poor 3% Good No Fair 48% 90% 

Sargodha Good 692,250 862,227 Good Yes 85% Poor 70% - - - 73% 94% 

Gujrat Good 421,211 500,515 Fair Yes 50% Poor 70% - - - 96% 96% 

Dera Ghazi 
Khan 

Fair 421,308 539,310 Fair No 60% Poor 80% Poor No - 54% 92% 

Jhang Fair 466,121 551,707 Fair Yes 80% Poor 25% Poor No Poor 68% 52% 

Sialkot Good  809,588 1,007,390 Good Yes 20% Poor 35% Good No Good 83% 92% 

Source: GHK analysis based on data collected for developing city profiles 

 
Good  
Fair  
Poor  
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6. Okara has better economic conditions because of its Location on the main GT 
road and Railway line connecting to major cities of Pakistan i.e Rawalpindi, 
Lahore, Multan, Karachi and Quetta and also Okara is very famous for its 
Rice, Sugar, Oil/Ghee, Electronics, Textile, Cotton, Surgical Cotton, export 
quality Crockery products. 
 

7. TMA Okara Schedule of establishment shows that TMA has 82% filled 
position; this situation is encouraging compared to other towns. Okara TMA 
staff requires skills enhancement through trainings in specialized institutions 
and on job trainings.  

 
Further comparison and analysis are presented in Figure E1, Figure E2 and Figure E3.  

 

Figure E1: Weighted Score Distribution (With No Data) 

 

Source: GHK analysis based on data collected for developing city profiles 

 

Figure E2:Weighted Score Distribution 

 
 

Source: GHK analysis based on data collected for developing city profiles 
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Figure E3 shows the overall weighted score of PCIIP cities in which Okara City is in much 
better position as compared to the other four cities i.e Kasur, Sheikhupura, Dera Ghazi Khan 
and Jhang.  
 

Figure E3: Overall Weighted Score 

 
 

Source:  GHK analysis based on data collected for developing city profiles 

 

Brief of the Profile 
 

This document contains sectoral information of the following urban services of the city: 
 

¶ Water supply,  

¶ Sewerage and Drainage,  

¶ Solid Waste Management and  

¶ Urban Transport for the City. 
 
Section I of this document presents a brief introduction to the city, its geography, socio-
economics, environment, water-borne & hygiene related diseases, comparative advantage, 
weaknesses and economic potential and importance of city related to National Trade 
Corridor. A SWOT analysis has also been provided. At the end of the section, different 
statistics are compared and analysed with other PCIIP cities. 
 
The socioeconomic data of Okara indicates that it is marginally below the provincial 
averages for the general socio-economic condition, but is not sufficient to constitute a 
comparative advantage over other towns included in the project survey 
 
Section II provides service delivery baseline data. It lists down major issues related to Water 
Supply, Sewerage & Drainage and Solid waste Management. A scaled map of each sector is 
also presented to show existing systems and management within the city, Similarly, major 
issues regarding urban transport are also discussed with evidence provided in the form of 
data showing number of motor vehicles registered, major crossings and roads, parking 
places, urban transportation routes, flyovers, underpasses, bus/wagon stands and urban 
transport services available in the city. 
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Water Supply:The water supply network covers 60% of the town and serves 70% of the total 
population. 23 tube wells serve the town, of which 16 are operational and working 10-12 
hours per day.1 No plan is being developed to address this issue 
 

Sewerage and Drainage:The coverage of the sewerage facility is approximately 50%. Of the 
remaining 50%, 25% is served with an open drain, while the other 25% is totally un-served. 
There is currently no sewerage treatment. No plan is being developed to address this issue. 
 

Solid Waste Management:Most of Okara is covered by the Cityôs solid waste management 
system. Solid waste is carried out through primary collection from the streets (through a four 
hour morning and afternoon shift), secondary collection from certain collection points, and 
final disposal. However no proper landfill site is available for final disposal. Solid waste is 
dumped in open spaces near the Canal on Faisalabad Road, Akbar Road near Cattle 
Mandi, Akbar Road near Sabri Colony and at Mansoorabad Pond. This open-space 
dumping is creating unsanitary conditions in the nearby areas. 
 
Transport: No urban transport services are available except for motorcycles rickshaws and 
auto rickshaws. The effective capacity of the new road system is reduced by poor traffic 
management, poor compliance with traffic regulations and the mix of motorized and non-
motorized traffic.  
 
Section III is about Human Resources available at TMA level 
 
TMA Human Resources:Most posts in of the TMA management are filled by permanent staff 
but it is significant that the post for Tehsil Officer Regulation has been vacant from October 
2009 to June 2010. The Tehsil Officer of Infrastructure and Services was also briefly vacant 
in July and August of 2010. 
 
Section IV discusses the finance and Economics situation of TMA Okara 
 
Finance:Based on the data reflected in the Okara budget books, the collection against 
demand has been very poor, with a range of 35%-57% over the last four years. This 
suggests that the water quality that the TMA is providing is very poor and/or that the staff 
responsible for collection have been ineffective. 
 
The utilization in the non-development (Revenue) expenditure has been reasonable and 
remained more than 85%. However on the development side, utilization has been moving at 
a downward trend since 2005. There is currently no budget for 2010-2011 in sewerage or 
transportation services.  
 
Section V is regarding major projects and future development of the city about the 
concerned sectors, providing with major ongoing and future projects and forecast for future 
projects along with the costs of the development.  
 
Section VI is about different aspects of Urban Planning.  
 
Urban Form:Okara was originally planned as a colony/mandi town in a radial form. Like 
other mandi towns, the layout follows a commercial centre in the middle of the town, with 
residential blocks toward the fringes. Streets largely follow a grid-iron pattern. 
 
Urban Growth and Connectivity: Okara is a relatively new agricultural city developed by the 
British at the former site of the Okaan Jungle. Like other intermediate cities in Punjab, Okara 

                                                           
1
PMDFC Planning report Okara 
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is expanding in a haphazard manner with the absence of a master plan. On the Northern 
and Western sides of Okara, the Lower Bari Doab Canal presents a natural barrier to the 
physical growth of the City. As such, most of the recent developments are occurring toward 
the South.  
 
The growth rate in Okara between 1981 and 1998 was 2.74%. Given current trends, the 
population is expected to increase from the current population of 447,779 in 2010, to 
519,319 in 2020. 
 
Okara is situated 127 km Southwest of Lahore on the G.T Road National Highway and the 
Lahore-Karachi main railway line. The nearest city is Sahiwal (39 km), which is accessible 
through the Sahiwal-Lahore road and railway 
 
Urban Planning and Future Development: Okara has one overall plan developed in 1968-88 
and updated in 1996-2021 by the Punjab Housing and Physical Planning Department. Since 
its development the plan has not been considered ñin true spiritò during planning and 
development of urban Infrastructure for being too over-ambitious. However, many aspects of 
the plan were well developed and could still be considered.  
 
Economics:Okara is historically famous for its agricultural-based economy and cotton mills, 
which existed since the British colonial era. Now, industry of all types including Rice, Sugar, 
Oil/Ghee, Electronics, Textile, Cotton, Surgical Cotton, export quality Crockery products, 
services and professional associations have developed in the area. The district also contains 
the military dairy farm and factory, a large scale live-stock and milk processing plant which 
fulfils most of the requirements for the Pakistani Army 
 
There are 2 annexes attached to the end of the document. Annex 1 is important as it 
provides comparison of Socio-economic indicators of Okara with Punjab. Annex 2 provides 
the list of Govt. officers who provided information.  
 
It is strongly recommended that this document should be used by the TMA for information 

and planning purposes and updated on an annual basis. 



 

 
 

 

 
 

Section I 
 

EXISTING SITUATION 
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I. EXISTING SITUATION 
 

A. Introduction & History of City 
 

Okara is a mandi town. It started to emerge as an urban centre during 3rd quarter of 19th 
century as a consequence of British colonization. Before introduction of canal system, it was 
a barren place. It is difficult to trace history of the town. It is however, narrated that Okara 
derived its name from a tree known as ñOKAANò, which stood on the embankment of water 
tank. It was used as temporary stay for the people during journey to their destinations. 
According to local peoples, it was called ñOKAAN ADDAò and then ñOKAADAò. However, 
with the passage of time, the name was refined as Okara. 
 
After annexation of Punjab in 1849 by British, Montgomery (Sahiwal) was declared as 
District Headquarter in 1865. Previously the District Headquarter was Gogera. Okara 
become Tehsil Headquarter of Sahiwal District in 1918 and was later declared as Municipal 
Committee in 1930.Okara was declared as District Headquarter as was attached with Lahore 
Division in July 1982. Physical growth of the town can be divided into following phases: 
 
Phase 1 (Pre-1947) 
 
The whole area was a barren land till the introduction of canal system. However, Lower Bari 
Doab Canal (LBDC) from river Ravi in 1913, and later Depalpur and Pakpattan canals, 
brought the entire District under the command of Irrigation system.  
 
The town was linked with Lahore and Karachi by main railway line in 1918. The road 
Network was completed in the first quarter of 20th century, linking the Town with all major 
cities .The Town was provided water supply in 1920. It was notified Town Committee in 1913 
and was upgraded as Municipal Committee in 1930. The Tehsil Offices and Police Station 
were established in the same year. 
 
Sutluj Textile Mill (Birla Textile Mill) was established in 1936. This provided a boost to the 
economy of the town. The population of surrounding villages migrated to the Town for want 
of employment. In 1942 the office of Market Committee was established, thereby further 
organising the agricultural trade, Timber Market, Fruit and Vegetable Market, Grain Market, 
Tehsil Headquarter Hospital, Government High School for Boys and Girls, Telephone 
Exchange, Power House, Municipal Parks, M.C Girls High School and Post Office were 
established during this period. Besides the Central part of the Town, Block A to F and some 
abadies namely Sheikh Basti, Kot Nihal Singh, Iqbal Nagar, Mohallah Ali Pur and Chak 1/4L, 
Chak 2/42, Chak 53/4L, Chak 54/4L, and Chak 55/4L were also developed. 
 
Phase 2 (1948-1968) 
 
After Partition, the population dominantly consist of Hindus and Sikhs migrated to India and 
Muslim immigrants settled in this district. With the result, the town expanded both in terms of 
area and population. The residential colonies like Samadpura, Ahmad abad, Samanadabad, 
Usmanabad, Faiz Colony, Muzaffar Colony, Ghaziabad, Christian Colony, Mustafa Park, and 
Kosar Town were developed. 
 
Okara Cantonment was established in 1967. Public Buildings like Grid Station, Sutluj High 
School, Model School for Boys and Girls, Colleges, new building of telephone Exchange, 
Stadium and new building of Post Office were established in this period. 
 
Phase 3 (1969-1988) 
 
In this period the town developed at fast rate because establishment of Baba Fareed Sugar 
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Mill, Ice Factories and Oil Mills. These Industrial establishments brought new impetus to 
develop the town. District Complex and bridge on the railway line were also completed in this 
period. Residential Colonies like Model Town, Rehman Town, Amir Colony, Sabri Colony, 
Faizabad, Sher Rabbani Town, Seith Colony, Khan Colony, Bajwa Colony, Low Income 
Housing Scheme, and Fareed Town, were developed. Beside these Public High School, 
Girls high School, Ladies Park, Club and Stadium were the main addition in the town scape. 
Most of the development took place in the central part of town and along the L.M.Q Roads. 
 
Phase 4 (1989- to date) 
 
The pace of development got momentum during this period due to establishment of Ghee 
Mills, Cotton Ginning Factories and increase of Commercial activities. The town expanded in 
all directions, especially in the northern, southern and eastern sides. New residential areas 
like Co-operative Housing Scheme, Dar-ul Ehasan Town, Sabar Pia Town, Choudhary 
Colony, Rashid Park, Ayub Park, Ameer Colony, Latifabad, Al-Qadoos Town, and Wahab 
Town were developed during this period. Moreover, the public institutions such as St Mary 
Kinder Garden and Secondary School, Private Junior Model High School and Homeo Pathic 
Colleges were also setup in this period. The Commercial development took place along the 
main roads beside extension in already existing shopping areas. Okara Chamber of 
Commerce & Industry established in 2004. 
 
Okara District has three Tehsils named Okara, Depalpur and Renala Khurd. Okara Tehsil 
has 41 Union Councils out of which 11 Urban Councils cover City Okara. The details are 
mentioned at Section C of this Chapter 

 

B. Geographic Conditions, Physical Features, Spatial Organisation 
 

1. Geographic Data  
 

Okara is situated at a distance of about 127 Km South-West of Lahore on National Highway 
(G.T.Road) & on Lahore Karachi main railway line and 39 Km to the East of Sahiwal on the 
National Highway. Its approximate height above Sea level is 500ft. Itôs bearing longitude 31° 
North and Latitude 74oeast. 
 
2There are number of different kinds of grasses and other plant of slow growth is 
considerable. But there are not more than half a dozen species of trees of spontaneous 
growing with plenty of water the sounding area of city might became very fairly wooded. 
Near the river there is a good quality of timber, and along khanwah canal and in the villages 
adjoining it more especially to the south. There is a fine belt of trees, while the abandoned 
station of Gogera presents specimens of most trees found in the plains of upper India. The 
trees commonly met with are Ukkan, Kikar, Beri,Jand, van, and Karil. No special species of 
animal worth mention are to be found.Only in the riverine tract in the Depalpur Tehsil, stage 
deer is occasionally seen. Endemic however, is the menacing wild boar in the riverine belt of 
Sutluj and Ravi. They damage crops, and are shot down by farmers and occasionally are 
prey to concerted anti wild boar campaigns.  
 
No special species of animals worth mention are to be found. Only in the riverine track in the 
Depalpur tehsil, stage ï deer is occasionally seen. Endemic, however, is the menacing wild 
boar in the riverine belt of the Satluj and Ravi. They damage crops, and are shot down by 
farmers and occasionally are prey to concerted anti-wild boar campaigns. 
 
Around the forest plantations, gray partridge is found, and there is duck and teal in the water 
ïspots along the river banks of the Satluj and the Ravi during winter. With the ever 

                                                           
2
District Census Report 1998. 
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Map 1: Location Map of Okara City 
 

Source:Adapted from distancecalculator.globefeed.com
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increasing number of licensed guns, these birds are getting smaller in numbers. Black 
partridge are the few that cling around the riverine track. 
 
Fish is not brought in sufficient quantity for marketing purposes and as such, there is no 
export out of district. A small number is only brought to Okara, Depalpur and Haveli town for 
local consumption.  
 
The demographical profile of city is mentioned in Table 1 and Table 2 shows growth rate and 
future projections. 

 

Table 1: Demographic profile of Okara 

Item Value 

Creation of Tehsil 1918 

Creation of City 1900 

Number of Union Councils 11 

Total Area of the City 17 Sq Km 

Total Population of the City ( census 1998, including current urban growth) 358,635 

 Population - Male 185,235 

 Population - Female 173,400 

Literacy rate of the City ( census 1998) 63.7% 

Average Household Size 7.2 

Source: Outline Development Plan Okara 1996, Tehsil Municipal Administration Okara records, Urban Unit and 
District Census Report 1998  

 
Table 2: Growth Rate and Future Projections 

Population in 1998 
Growth Rate  
(1981-1998) 

Population in 
2010 

Future Estimates 

2015 2020 2025 

358,635 2.74 447,779 500,428  519,319  538,924  

Source: Urban Unit July, 2010,Growth rate as per District Census Report 1998. 
 

Table 3: Population Characteristics of Okara Tehsil in 1998  

Okara 
Population 

Both Sexes Male Female 

Tehsil Urban 272324 150409 121915 

  Rural 590040 305872 284168 

  Total 862364 456281 406083 

MC   201815 104245 97570 

Cantt   56537 38966 17571 

Source: District Census Report 1998. 
 

Table 4: Census Population & Population Growth Rate of Okara Tehsil 

Tehsil 
1951 1961 1972 1981 1998 

Population (Thousand Persons) 424 496 624 578 862 

Population Growth Rate - 1.58% 2.11% -0.85% 2.38% 

Source: Punjab Development Statistics 2010 & Urban Unit. 
Note: The Definition of Urban Area was changed in 1971 therefore the 1981 census shows a negative or low 
growth rate. 

 
2. Physical Features 

 
Almost the entire district is in Bari Doab, a ridge of high land runs from north ïeast to south ï
west in the whole length of district. This ridge is often called the Dhaya, though the term is 
more properly applied to slope to the top of the ridge from the lowlands. 
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3. Spatial Organisation 
 
Other than TMA, there are different department involved in Municipal Services. i.e includes 
Public Health Engineering Department, Provincial Highway, District Housing Department 
(PHATA), District Environment Department, Traffic Police and District Transport Department. 
District Road Department 
 

C. Socioeconomic Data 
 
Socioeconomic and other relevant information revealed from Multiple Indicator Cluster 
Survey (MICS) 2007-08. One of the main objectives of Multiple Indicator Cluster Survey 
(MICS) was to establish credible baseline for socio-economic status at each district level and 
Tehsil Level. 
 
Table 5 Shows Socioeconomic indicators summary and Annex 1 shows detail socio 
economic information of Tehsil Okara. No further segregated information available with the 
Bureau of Statistics- Planning and Development Department Punjab. Population of Rural 
and Urban Ratio within Tehsil can help to estimate for an idea of urban proportional. 
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Table 5: Social Economic Indicators Summary 

Social Indicators Punjab 
Tehsil 
Okara 

      

Children Had diarrhoea in last two weeks 7.8 8.5 

Had acute respiratory infection 7.2 9.3 

None Water treatment methods not been used in the household 93.8 - 

Boiled used in the household 2.8 - 

Piped water is main source in dwelling  16.5 0.1 

Improved sanitation facility available through Piped sewer system 20.9 45 

Percentage of household population using improved sources of drinking water 96.8 72.8 

Percentage of household population using sanitary means of excreta disposal 69.5 71.5 

Percentage of household population using improved sources of drinking water 
and using sanitary means of excreta disposal 

67.5 7,018 

Solid waste disposal In open fields 78.1 - 

Literacy rate (10 years and older) 59.3 5,247 

Literacy rate (15 years and older) 55.6 4,380 

Literacy rate (15-24 years) 73.3 1,428 

Percentage of children aged 3-4 years currently attending preschool 13.5 364 

Percentage of children of primary school entry age (5 years) currently attending 
grade 1 

18.9 183 

Percentage of children of primary school entry age (6 years) currently attending 
grade 1 

38.4 189 

Primary school gross attendance ratio (5-9 years) 97.2 917 

Physical access to primary schools Boys government school <2 km  93 2.2 

Physical access to primary schools Girls government school <2 km  91.4 2.2 

Physical access to middle schools Boys government school <2 km  62.6 24.9 

Physical access to middles chools Girls government school <2 km  62.8 28.9 

Physical access to secondary schools Boys government school <2 km  50.6 34.8 

Physical access to secondary schools Girls government school <2 km  46.9 40.8 

 Child labour -Working outside household 5.1 1,784 

Physical access to nearest Government health facility 57.2 56.8 

Employed 93.2 4.6 

Unemployed and seeking job 6.8 100 

Household utilities     

Electricity 92.5 95.9 

Gas 26.4 23.6 

Radio 40 41.7 

TV 63.2 69.7 

Cable TV 20.8 21.2 

Telephone 15.9 14.8 

Mobile 71 77 

Computer 8.5 8.5 

Internet 4.8 5.8 

Fridge/Freezer 40.3 40.2 

Air conditioner 6.6 6.3 

Washing Machine 48.8 45.2 

Cooler/ Fan 86.4 94.0 

Cooking range/ microwave 6 4.4 

Stitching Machine 72.7 71.5 

Iron 80.2 83.3 

Water filter 3.4 1.4 

Donkey pump or turbine 54.5 75.1  

Household possessions Bicycle 53.9 29.5 

Household possessions Motorcycle/scooter 26.9 5.9 

Owned houses  84.2 3.2 

Receiving remittance as Zakat 1.4 0.2 

Source:Govt of Punjab MICS Report 2007-2008 
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1. Employment and Unemployment 
 

(a) Unemployment 
 

Unemployment rate is measured as ratio of looking for work and laid off in total economically 
active population comprising employed, looking for work, laid off and unpaid family helpers, 
generally representing in percentage. The unemployment rate in the district was 15.2% 
which was mainly due to unemployment amongst male representing 15.5%. While female 
unemployment rate was just 1.2 %. This is because of their small proportion in their total 
economically action population. The unemployment rate was slightly low in rural as 
compared to urban areas representing 16.9% and 14.5% respectively. Detail is given in 
Table 6. 
 

Table 6: Percentage of Population by Economic Categories1998 

Economic Category 

All Areas Rural Urban 

Both 
sexes 

Male Female 
Both 
sexes 

Male Female 
Both 
sexes 

Male Female 

Economically Active 21.5 40.3 0.9 20.0 37.8 0.8 26.7 48.5 1.4 

Not Economically Active 78.5 59.7 99.1 80.0 62.2 99.2 73.3 51.5 98.6 

Children under 10 29.8 29.3 30.4 30.5 30.1 30.8 27.6 26.3 29.1 

Students 6.6 12.5 0.2 6.3 11.9 0.1 7.8 14.3 0.2 

Domestic Workers  33.9 2.4 68.5 34.2 2.6 68.3 33.2 2.0 69.3 

Others 8.2 15.5 * 9.0 17.6 * 4.7 8.8 * 

Unemployment Rate 15.2 15.5 1.2 14.5 14.7 1.5 16.9 17.4 0.7 

Source: District Census Report 1998 

(b) Employed population by Occupation 
 

In 1998 of the total employed persons, 33.9% had elementary occupations followed by 
skilled agricultural and fishery works representing 40.2%, service workers, shop and market 
sales workers, 6.7% and craft and related trade workers representing 4.2%. In rural areas 
people having elementary occupations were again in majority, followed by skilled agriculture 
and fishery workers and service workers, shop and market sales workers representing 
44.6%, 41.6% and 4.7% respectively. Further detail is given in the Table 7. 
 

Table 7: Percentage of Employed Population by Occupation 1998: 
Occupational 

Code 
Description All Areas Rural Urban 

1 Legislators * * 0.1 

2 Professional 3.6 2.2 7.1 

3 Technicians and Associate professionals 1.2 0.9 1.8 

4 Clerks 0.9 0.6 1.6 

5 Service workers and shop and market sales workers 6.7 4.7 12.0 

6 Skilled Agricultural and Fishery workers 33.9 44.6 6.6 

7 Craft and Related Trade workers 4.2 3.3 6.5 

8 Plant and Machine Operators and Assemblers 1.9 1.6 2.8 

9 Elementary Occupations 40.2 41.6 36.5 

0 Armed forces 7.4 0.5 25.1 

Source: District Census Report 1998 

(c) Employed Population by Industries 
 
In 1998 majority of employed persons were working in construction industries, followed by 
agriculture, forestry, hunting and fishing industries and community, social and personal 
services industries, representing 36.3, 34.0 and 15.2 percent respectively. In rural areas 
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44.3% were looking in agriculture, forestry, hunting and fishing industries, 39.2% in 
construction industries and 6.6% in community, social and personal services industries. 
While in urban area majority was working in community, social and personal services 37.1%, 
followed by construction industries28.8% and wholesale, retail trade and restaurant and 
hotel industries, 12.4% of the employed population, detailed data is shown in Table 8. 
 

Table 8: Percentage of Employed Population 1998: 
Industrial 

Code 
Description 

All 
Areas 

Rural Urban 

1 Agricultural, Forestry, Hunting and Fishing 34.0 44.3 7.4 

2 Mining and Quarrying * * 0 

3 Manufacturing 3.7 2.8 6.1 

4 Electricity, Gas and Water 0.2 0.3 0.1 

5 Construction 36.3 39.2 28.8 

6 Wholesale and Retail Trade and Restaurants and Hotels 6.3 3.9 12.4 

7 Transport, Storage and Communication 2.1 1.5 3.6 

8 Financing, Insurance, Real Estate and Business Services 1.4 0.6 3.4 

9 Community, Social and Personal Services 15.2 6.6 37.1 

0 Activities not adequately defined 0.8 0.7 1.0 

* refers to a very small number 
Source: District Census Report 1998 

(d) Employment Status 
 

Of the total economically active population 97.8% were registered as employed in 1998. 
Nearly 70.5% were self employed, 12.1% government employees and 14.2% private 
employees. Un-paid family helpers were recorded as 2.2%. The difference in proportions of 
employed population was significant between the genders and urban and rural residences. 
The detail can be seen in the Table 9. 
 

Table 9: Employed population by employment status 1998 

Employment status 

All Areas Rural Urban 

Both 
sexes 

Male Female 
Both 
sexes 

Male Female 
Both 
sexes 

Male Female 

Total 100 100 100 100 100 100 100 100 100 

Self employment 70.5 71.1 44.0 78.2 78.6 52.4 51.0 51.7 28.9 

Employees (Govt) 12.1 11.7 30.1 4.0 3.7 19.3 32.9 32.4 49.8 

Employees (Auto body) 0.8 0.8 2.0 0.6 0.6 0.9 1.4 1.3 4.0 

Employees (Private) 14.2 14.1 17.3 14.3 14.3 18.1 13.5 13.5 15.9 

Employers 0.2 0.2 0.5 0.1 0.1 0.6 0.5 0.5 0.2 

Un-paid family helpers 2.2 2.1 6.1 2.8 2.7 8.7 0.7 0.6 1.4 

Source: District Census Report 1998 

D. Environment Conditions 
 

The climate of Okara is hot in summer and comparatively cold in winter. May and June are 
the hottest months when temperature rises up to 44 degree centigrade. The Mon-soon starts 
at the end of June and remains by the middle of September but the average temperature is 
36 degree centigrade. January is coldest month with average temperature of 6 degree 
centigrade. The annual rainfall is 490mm.  
 
Water table in Okara city is 40 to 165 feet and up to this level the water quality is unfit for 
drinking purposes. From above 165 feet the water quality is good and fit for drinking.  
 
Municipal Wastewater is being disposed through sewerage system. There are also drainage 
system exist. Untreated waste water is being utilized by the nearest farmers as well as 
disposed off into seepage drain.TMA Okara also sale out waste water at two places. There 
is no proper solid waste management system existed. There is no sanitary landfill available. 
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Poor sanitation can be seen in many areas. District Environment Department arranged 
public awareness campaigns. But still solid waste is not properly handled by Tehsil Municipal 
Administration as well as Hospitals and clinic etc. 
District Environment reports shows that collection and disposal of municipal waste is not 
being carried out regularly. Dust pollution along the roads is a major problem. The main 
reasons includes lack of proper measures by the road construction department during 
construction work, also no action against the uncovered tractor trolleys which carries 
construction material and soil, sand. 
 
Smoke and noise pollution by vehicles is the other main issue, emission of smoke from the 
foundries is degrading the environment level of the Okara city. 

 
E. Incidence of Waterborne and Hygiene-Related Disease 
 
Incidence of Waterborne and Hygiene-Related Disease information collected from 
Directorate General Health Services Punjab (Lahore.)  
 
Directorate General Health Services Punjab is managing Health Managing Information 
System, according to the information in district Okara 54858 patients of following diseases 
visited governmentôs health institutions: 
 

¶ Diarrhoea/Dysentery in <5 yrs, 

¶ Acute Flaccid Paralysis 

¶ Worm Infestations 

¶ Peptic Ulcer Diseases 

¶ Cirrhosis of Liver 

¶ Nephritis/ Nephritis 
 

 As per the type wise disease Diarrhoea / Dysentery in >5 yrs, 21111 patient, Acute Flaccid 
Paralysis, 23patient, Worm Infestations, 5509 patient Peptic Ulcer Diseases, 26466 patient, 
Cirrhosis of Liver 1285 patients, Nephritis / Nephrosis patient 464 patients visited 
Government health institutions. 
 

As per overall situation in Tehsil Okara, the Government Health institutions has provided 
health services to 12656patient of above mentioned categories disease. As per the type 
wise diseases Diarrhoea/Dysentery in >5 yrs, 5424 patient, Acute Flaccid Paralysis, 
1patient, Worm Infestations, 1433 patient Peptic Ulcer Diseases, 5289 patient, Cirrhosis of 
Liver 243 patients, Nephritis / Nephrosis patient 266 patients visited Government health 
institutions. 
 

The situation of patients visits to the government health institution in city Okara are 
mentioned in Table10.  
 

Table 10:Incidence of Waterborne and Hygiene-Related Disease Jan-Jun2010 

F
a

c
il

it
ie

s
 

D
ia

rr
h

o
e

a
/D

y
s

e
n

te
ry

 i
n

 

>
5

 y
rs

 

A
c
u

te
 

F
la

c
c

id
 

P
a

ra
ly

s
is

  

W
o

rm
 

In
fe

s
ta

ti
o

n
s

  

P
e

p
ti

c
 U

lc
e

r 

D
is

e
a

s
e
s

  

C
ir

rh
o

s
is

 o
f 

L
iv

e
r 

 

N
e
p

h
ri

ti
s

/ 

N
e
p

h
ri

ti
s
 

DHQ Hospital 596 0 53 313 7 165 

DHQ Hospital(South city) 330 0 818 960 171 83 

MCH CTR Bahadar Nagar 44 0 21 18 0 0 

MCH CTR Chak NO.47-3R 34 0 0 0 0 0 
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MCH CTR NO.1 10 0 0 10 0 0 

MCH CTR, SiRKI MOH.2  60 0 40 0 0 0 
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Total  1,107 0 972 1,312 178 248 

Source: Health Management Information System Directorate General Health Services Punjab 

F. Comparative Advantages, Weaknesses and Economic Potential 
 

1. Existing Situation 
 

(a) Land Use  
 
Location ï Connectivity: Okara is situated 127 km Southwest of Lahore on the G.T Road 
National Highway and the Lahore-Karachi main railway line. The nearest city is Sahiwal (39 
km), which is accessible through the Sahiwal-Lahore road and railway (Map 2).  
 
Urban Form:Okara was originally planned as a colony/mandi town in a radial form. Like 
other mandi towns, the layout follows a commercial centre in the middle of the town, with 
residential blocks toward the fringes. Streets largely follow a grid-iron pattern.  
 
Urban Growth:Okara is a relatively new agricultural city developed by the British at the 
former site of the Okaan Jungle. Like other intermediate cities in Punjab, Okara is expanding 
in a haphazard manner with the absence of a master plan. On the Northern and Western 
sides of Okara, the Lower Bari Doab Canal presents a natural barrier to the physical growth 
of the City. As such, most of the recent developments are occurring toward the South.  
 
The growth rate in Okara between 1981 and 1998 was 2.74%. Given current trends, the 
population is expected to increase from the current population of 447,779 in 2010, to 
519,319 in 2020. 
 

2. Service Delivery 
 
Water Supply: The water supply network covers 60% of the town and serves 70% of the 
total population. 23 tube wells serve the town, of which 16 are operational and working 10-12 
hours per day.3 No plan is being developed to address this issue. 
 
Sewerage and Drainage: The coverage of the sewerage facility is approximately 50%. Of 
the remaining 50%, 25% is served with an open drain, while the other 25% is totally un-
served. There is currently no sewerage treatment. No plan is being developed to address 
this issue. 
 
Solid Waste Management: Most of Okara is covered by the Cityôs solid waste management 
system. Solid waste is carried out through primary collection from the streets (through a four 
hour morning and afternoon shift), secondary collection from certain collection points, and 
final disposal. However no proper landfill site is available for final disposal. Solid waste is 
dumped in open spaces near the Canal on Faisalabad Road, Akbar Road near Cattle Mandi, 
Akbar Road near Sabri Colony and at Mansoorabad Pond. This open-space dumping is 
creating unsanitary conditions in the nearby areas.  
 
Transport: No urban transport services are available except for motorcycles, rickshaws and 
auto rickshaws. The effective capacity of the new road system is reduced by poor traffic 
management, poor compliance with traffic regulations and the mix of motorized and non-
motorized traffic.  
 
The surface condition of the roads in Okara is very poor. During heavy rains, the lack of 
adequate drainage causes flooding on the roads for days at a time. This accelerates the 

                                                           
3
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deterioration of the roads. There are only two streets in Okara with street lighting and 
adequate drainage.  
 
There is one major flyover on Faisalabad Road in the centre of the town, and two 
underpasses. All are in good condition and are important for facilitating traffic in and out of 
the town.  
 

3. Human Resources and Social Conditions 
 
The socioeconomic data of Okara indicates that it is marginally below the provincial 
averages for the general socio-economic condition, but is not sufficient to constitute a 
comparative advantage over other towns included in the project survey.  
 
TMA Human Resources: Most posts in of the TMA management are filled by permanent 
staff but it is significant that the post for Tehsil Officer Regulation has been vacant from 
October 2009 to June 2010. The Tehsil Officer of Infrastructure and Services was also briefly 
vacant in July and August of 2010. 
 

4. Finance and Economics 
 

(a) Finance 
 
Based on the data reflected in the Okara budget books, the collection against demand has 
been very poor, with a range of 35%-57% over the last four years. This suggests that the 
water quality that the TMA is providing is very poor and/or that the staff responsible for 
collection have been ineffective. 
 
The utilization in the non-development (Revenue) expenditure has been reasonable and 
remained more than 85%. However on the development side, utilization has been moving at 
a downward trend since 2005. There is currently no budget for 2010-2011 in sewerage or 
transportation services.  
 

(b) Economics 
 
Okara is historically famous for its agricultural-based economy and cotton mills, which 
existed since the British colonial era. Now, industry of all types including Rice, Sugar, 
Oil/Ghee, Electronics, Textile, Cotton, Surgical Cotton, export quality Crockery products, 
services and professional associations have developed in the area. The district also contains 
the military dairy farm and factory, a large scale live-stock and milk processing plant which 
fulfils most of the requirements for the Pakistani Army. 
 

5. Urban Planning and Future Development 
 
Okara has one overall plan developed in 1968-88 and updated in 1996-2021 by the Punjab 
Housing and Physical Planning Department. Since its development the plan has not been 
considered ñin true spiritò during planning and development of urban Infrastructure for being 
too over-ambitious. However, many aspects of the plan were well developed and could still 
be considered.  
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Map 2: National Trade Corridor 
 

 
Source: GHK Development data adapted from National Trade Corridor Management Unit (NTCMU).



 

 
 



Punjab Cities Improvement 
Investment Program 

 Okara City Profile 
Existing Situation 

 

 

THE URBAN UNIT 
P & D DEPARTMENT, PUNJAB 

 Page 27 

 

G. SWOT Analysis 
 

 Strengths Weaknesses 

In
te

rn
a

l 

¶ Good connectivity to Lahore and 
Sahiwal.  

¶ Large agricultural industry that earns 
steady income as the military supplier of 
meat and dairy produce.  

 

¶ Decreasing overall investment in basic municipal 
services and increasing share of revenues invested in 
O&M. 

¶ Lack of training and development for TMA staff and in 
particular no óin-houseô planning and development 
control capacity. 

¶ Very poor cost recovery performance of the municipal 
water supply operations and poor utilization of 
development budget. 

 Opportunities Threats 

E
x

te
rn

a
l ¶ N/A ¶ Lack of focus on major value-added sectors, likely to 

lead to a situation where the value-added per 
employee/enterprise would be affected adversely. 

¶ Poor level of overall basic infrastructure provision. 

 
H. Okara City Services Comparison with other Cities 
 

The overall analysis of the data collected shows that Okara is not in a  better  position 
compared to  Sargodha, Gujrat, Rahim Yar Khan, Sahiwal, Sialkot, Chiniot, and Bahawalpur  
and similar  as of Kasur, Sheikhupura, D.G Khan and Jhang. Table 11 presents information 
about the total population, service delivery coverage, economic activities, collection against 
demand, O&M Cost, investment in Services, TMA staff management filled etc., Key findings 
include: 

 

1. Management of Liquid Waste services coverage is almost same i.e poor like 
in other cities Chiniot, Kasur, Sheikhupura and less compared to Sahiwal, 
Rahim Yar Khan, Bahawalpur, Sargodha and Jhang. There is no difference of 
ultimate disposal of Solid Waste and Liquid Waste which are being disposed 
as untreated to nearby outlets. Solid Waste Management situation is better 
compared to all other PCIIP cities and similar as in Kasur, but there is 
difference regarding ultimate dumping of Solid Waste which is near city areas 
at open spaces.  

2. Drinking water supply coverage in Okara is better compared to other cities 
like Rahim Yar Khan, Bahawalpur and Jhang. Okara sub soil water of the city 
is brackish and unfit for human consumption   

3. Okara city also does not have the metered connections like other cities. But 
TMA has introduced different tariff for connection with and without electric 
motor on water supply  connection      

4. Urban transport is becoming burning issue of Okara City, because of its rapid 
urbanization growth. The population of Okara showed an increasing trend in 
the past it was a small settlement of 10,712 in 1931 which is now 447,779.  
Okara city requires immediate attention to plan for present and future needs 
for urban transport services. Currently urban transport services in Okara are 
similar as have in other cities. Like use of Motor Cycle Rickshaws, and Auto 
Rickshaws and also lack of traffic signals at chowks.  

5. TMA Okara is also facing similar issues like other TMAs are facing i.e 
Capacity issues, both Human and Financial, Lack of Management skills, Lack 
of commercial and technical skills 

6. Okara has better economic conditions because of its Location on the main GT 
road and Railway line connecting to major cities of Pakistan i.e Rawalpindi, 
Lahore, Multan, Karachi and Quetta and also Okara is very famous for its 
Rice, Sugar, Oil/Ghee, Electronics, Textile, Cotton, Surgical Cotton, export 
quality Crockery products. 
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Table 11: Summary of 12 TMAs 

City 

Economic Technical Financial Management 

Connectivity 
Population Population Economic 

Activity 

Service Delivery (Coverage) Collection 
Against 
Demand 

Meets  
O&M Cost 

Investment 
in  

Services 

TMA 
Management 

Filled 

TMA 
Staff 
Filled 

2010 2020 Transport Sewerage Waste Water 

Chiniot Good 304,917 357,722 Fair Yes 50% Poor 75% Good Yes Poor 80% 88% 

Kasur Good 404,550 495,082 Good Yes 1% Fair 70% Fair No Poor 93% 70% 

Sheikhupura Good 503,817 623,852 Good No 30% Poor 40% - - Poor 83% 100% 

Okara Fair 447,779 519,319 Fair No 55% Fair 70% Poor - Poor 92% 82% 

Sahiwal Fair 406,681 482,775 Good Yes 90% Poor 90% Good No Poor 95% 87% 

Rahim Yar 
Khan 

Fair 468,431 581,173 Good Yes 85% Poor 40% Good Yes Fair 85% 76% 

Bahawalpur Fair 644,872 822,276 Good Yes 82% Poor 3% Good No Fair 48% 90% 

Sargodha Good 692,250 862,227 Good Yes 85% Poor 70% - - - 73% 94% 

Gujrat Good 421,211 500,515 Fair Yes 50% Poor 70% - - - 96% 96% 

Dera Ghazi 
Khan 

Fair 421,308 539,310 Fair No 60% Poor 80% Poor No - 54% 92% 

Jhang Fair 466,121 551,707 Fair Yes 80% Poor 25% Poor No Poor 68% 52% 

Sialkot Good  809,588 1,007,390 Good Yes 20% Poor 35% Good No Good 83% 92% 

Source: GHK analysis based on data collected for developing city profiles 

 
Good  
Fair  
Poor  
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7. TMA Okara Schedule of establishment shows that TMA has 82% filled 
position; this situation is encouraging compared to other towns. Okara TMA 
staff requires skills enhancement through trainings in specialized institutions 
and on job trainings. 

 
Further comparison and analysis presented at Figure 1, Figure 2 and Figure 3. The Figure 1 
present weighted score distribution (with no data) among cities, and Figure 2 Shows 
weighted score distribution among cities. The Figure 3 present overall weighted score.  
 

Figure 1: Weighted Score Distribution (With No Data) 

 
 

Source:GHK analysis based on data collected for developing city profiles 

Figure 2: Weighted Score Distribution 

 

Source: GHK analysis based on data collected for developing city profiles 
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The Figure 3 shows the overall weighted score of PCIIP cities in which Okara City is in much 

better position as compared to the other four cities i.e.Kasur, Sheikhupura, Dera Ghazi Khan 

and Jhang. 

Figure 3: Overall Weighted Score 

 
 

Source: GHK analysis based on data collected for developing city profiles 
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II.  SERVICE DELIVERY BASELINE DATA 
 

A. Water Supply Service 
 

Okara city is a plain with a minor slope. The shallow sub soil water of the town is brackish 
and unfit for human consumption. Present source of water supply system in the town is with 
deep Tube wells installed at depth of 165 to 220 feet. Water table is at 45 feet. Most of the 
town is dependent on TMA water supply. Water supply coverage of the town is about 60%.  
 

16 Tube wells of TMA are installed near LBD Canal. While six tube wells installed near 5/4-L 
Minor and one tube well is at Bus Stop. Two tube wells under Public Works Department are 
installed near LBDC to supply water only for Hospital and Girls Collage and officerôs colony 
to feed the present water supply system of the town, there are 23 tube wells out of which10 
Tube wells are operational and working 10-12 hours/day4. 
 
Connections are not metered and consumers pay by norms rather than actual consumption. 
Consumption is generally excessive and inefficient in relation to uses of water. Piped 
drinking water is used for fire fighting, while non potable ground water is generally available 
in the city. Piped water is also used extensive for horticulture. 
 
No chlorination is done by TMA staff. Bleaching powder solution is used monthly and during 
the rainy days it is added after 15 days basis 
 
There is need to measures the discharge of present tube wells and the additional source 
capacity needs to be worked out for cater for water shortage and un-served areas  
 
Existing water supply services are shown in Map 3 and describe in Table12. 
 

1. Major Issues 
 

¶ The shallow sub soil water of the town is brackish and unfit for human 
consumption. 

¶ Nearly40 % of the population is without piped water supply and people 
using their own source of water, mostly hand pumps and power 
pumps 

¶ The quality of water from this shallow source is not so good and is 
mostly contaminated. 

¶ OHRs not Operational 
 

Table 12: Existing Water Supply Services Profiles 
Sr. No. Item Value 

1 Coverage    

  Water supply coverage area 60% 

  Population 70% 

2 Source  

  Ground Water ( tube wells based system) yes 

  No of Tube Wells 23 

  Functional Tube Wells 10 

  Capacity of Functional Tube Wells 10 Cusec 

  Surface Water (filter based system)/ -waterworks No 

  Total land available for filter based system/ Water works  Not applicable  

  Total land vacant within filter based system/ Water works Not applicable 

                                                           
4
PMDFC Planning report Okara 



Punjab Cities Improvement  
Investment Program 

 Okara City Profile 
Service Delivery Baseline Data 

 

 

THE URBAN UNIT 
P & D DEPARTMENT, PUNJAB 

 Page 34 

 

Sr. No. Item Value 

  Type of filters system   

  Rapid sand filters Not applicable 

  Slow sand filters  Not applicable 

  No of Pumps installed  Not applicable 

  No of Pumps Functional  Not applicable 

  Capacity of Functional Pumps Not applicable 

  Water filter plants installed under Clean Drinking Water Initiatives    

  Total No of water filter plant 0 

  Functional water filter plant  0 

  Since when water filter plants are non functional 0 

  Name of location of Water filter plant   

   Not Applicable   

  Who Operates the Not Applicable`   

  Water filter plants installed under TMA or DG Schemes    

  Total No of water filter plant 4 

  Functional water filter plant  4 

  Since when water filter plants are non functional Not Applicable 

  Name of location of Water plant   

  1.Old water works Tehsil road ( Punjab Govt   

  2.Chamramandi water works ( MPA funds)   

  3.Ghaziaabad water works (Punjab Govt Kachiabadi funds   

  4.Sammdpur road near darbar baba mehershah   

  Who Operates the Water filter plant ?.all water filter plant maintain by TMA 

  Total Supply 2.7 mg/day 

  Duration (Supply Hours) 12 Hours 

3 Total Connections  9,051 

  Domestic Connection without Electric motor 8,781 

  Domestic Connection with Electric motor 236 

  Commercial 34 

  Industrial 0 

4 Water Consumption    

  Per Capita water Consumption 50 g/d 

  Total Water Consumption 2.7 MGD 

  Overhead Reservoirs 5 

  Capacity of OHT's 250,000 Gallons 

  Ground Water Storage Tank 4 

  Capacity of Ground Water storage tank 320,000 Gallons 

5 Water Distribution Network    

  Type of Distribution pipe network AC 15%, PVC 75,10% 
GI 

  Approximate pipe length 5 Km 

6 Staff    

  Total Staff for W/S Management 79 

  Technical 67 

  Non-technical 12 

  Maintenance Teams 4 

  Staff/1000 Population for Water Connections 6 

Source: Assessment by TMA Okara Technical Staff- Ch. Muhammad Akram Water and Disposal Incharge
 GHK field team Conversation during field survey with Mr Qaiser Raza Public Health Engineering 
 Department 
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(a) Is there any water supply plan developed, if so please provide detail? 
 

No Plan developed 
 

(b) Please provide detail, if TMA has outsourced water supply services any 
part of water supply services? 

 

Not Outsourced  
 

(c) Is there any Union for Water supply services if so please provide detail?  
 

There is no separate union of Water supply staff. The Water supply staffs are 
part of Central Bargain Agent (CBA) TMA Okara. The name of CBA is 
Labour Union TMA Okara. (Present union is working since two year) 
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Map 3: ExistingWater Supply System in Okara City 
 

S

ource: Adapted from Urban Unitôs Okara base map. Survey undertaken by GHK team who visited each location marked in the map 
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B. Sewerage and Drainage 
 

Topography of Okara town is flat. Sewerage coverage is 50 % of the town and 25 % is 
served with open drain while remaining 25% are totally un-served area. 50% of the existed 
Sewerage is silted up. There is lot of stress on its trunk sewer; especially in monsoon 
season, flooding occurs in different locations.  
 

Untreated wastewater is being sold to the farmers by annual tender. De-silting is being done 
manually. The disposal stations are working maximum hours so that water should not over 
flow in sewer lines, but during rainy season it is difficult to control and flooding occurs in 
different areas. Existing sewerage and Drainage System is shown in Map4 and describe in 
Table 13. 
 

1. Major Issues 
 

¶ Pressure on trunk sewer; especially in monsoon season. 

¶ Disposal stations are not in good condition.  

¶ City has grown from when it was developed many years back.  

¶ Inadequate machinery to improve the sewerage system of the town. 

¶ Sewage is being disposed of in open fields without treatment 
 

Table 13: Existing Sewerage and Drainage System profile 
Sr. No. Item Value 

1 Sewerage Coverage 

  Area 50% 

  Population 55% 

  Approximate Length of Total sewers 10 Km 

  Dia Range  9inch to 66 inch Mm 

2 Drainage Coverage  

  Area 25-30% 

  Population 25% 

  Approximate open sewage drains 15 Km 

  Approximate covered sewage drains 5 Km 

3 Effluent/Discharge  

  Total Effluent/Discharge 40 Cusec  

`4 Pumping Arrangements  

  No of Pumping Stations 2 

  No of Pumps 6 

  Total Pumping Capacity  34 Cusec 

5 Treatment Arrangements  

  Waste water treatment Plant No 

  Waste water treatment Plant Capacity  No 

6 Connections  

  Total Connections  Connections not 
registered 

  Domestic Connections not 
registered 

  Commercial/Industrial Connections not 
registered 

7 Recipient Body  

  Ultimate Discharge  River Sukhbias, LBDC 

8 Staff  

  Total Staff for Management 73 

  Technical 12 

  Non-technical 61 

  Maintenance Teams 49 

  Pipe Breaks /Month 150 

  Complaints /Month 250 

  Staff/1000 Population for Sewerage Connections 6 
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Source:Assessment by TMA Okara Technical Staff- Ch. Muhammad Akram Water and Disposal Incharge
 GHK field team Conversation during field survey with Mr Qaiser Raza Public Health Engineering 
 Department. 
 

(a) Is there any sanitation plan developed, if so please provide detail?  
 

No Sanitation plan developed. 
 

(b) Please provide detail, if TMA has outsourced sanitation services any 
part of sanitation services 

 
Not Out sourced, TMA is maintaining the sanitation system. 

 
(c) Is there any Union for Sanitation services if so please provide detail?  

 
There is no separate union of Sanitation staff. The sanitation staffs are part of 
Central Bargain Agent (CBA) TMA Okara. The name of CBA is Labour 
Union TMA Okara. 
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Map 4: Existing Sewerage System in Okara City 
 

S
ource: Adapted from Urban Unitôs Okara base map. Survey undertaken by GHK team who visited each location marked in the map
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C. Solid Waste Management 
 

Solid waste generation in Okara is about 105 tons per day. Most of the town is covered by 
solid waste management system. Detail of service level in Mohallah and roads along with 
location of container. Solid waste management in Okara comprises of primary collection 
from streets, secondary collection and final disposal 
 

After sweeping the streets and roads the sanitary workers carry the solid waste in 
wheelbarrows driven manually and collect at certain collection points. Sanitation staff starts 
work at 5:30 am each morning and ends the first shift at 9:30 am. Second shift is 
between2:00 pm to 5:00 pm. 
 

Existing solid waste management system is shown in Map 5 and describe in Table14. 
 

1. Major Issues: 
 

¶ No proper landfill site is available in or out side of the city.  

¶ Solid waste is dumped in open spaces near LBDC Canal on 
Faisalabad Road, Akbar Road near Cattle Mandi, Akbar Road near 
Sabri Colony and at Mansoorabad Pond.  

¶ The solid waste is dumped in open spaces creating in-sanitary & 
unhygienic conditions.5 

: 
Table 14: Existing Solid Waste Management System Profile 

Sr. No Items Value 

1 Collection and Disposal 

  Waste Generated  105-140 
Tons/day 

  Waste Collected 85 Tons/day 

  Generation Rate 0.5 kg/capita/day 

  Waste Generated per HH 3.6 kg 

  Waste Disposed Off 85 Tons/day 

  Temporary Disposal Sites 4 

  Location of Temporary Disposal Sites and since when these sites have been utilize 

  1.Akbar road near Sabri colony 1.5km from city centre 

  2.Akbar road near Cattle Mandi 2.5 km from city centre 

  3.Lower Bari Doub Canal edge near Chakdherd 5km from city centre 

  4.Lower Bari Doub Canal near Faisalabad road 4 km from city centre 

  Landfill sites  

  Are there any landfill site available  No 

  If landfill sites available, please provide following detail:  

  Landfill site developed  Not applicable 

  Landfill site  Not applicable 

  If landfill site non-functional Please provide following information  

  Since when the site is non functional Not applicable 

  Main reason for non-functional landfill  

  Distance from centre of the City  Not applicable 

2 Equipment  

  Hand Carts/Push cart 95 

  Donkey Carts No 

  Secondary Containers 48 

  Tractor Trolleys 7 

  Arm Roll Trucks No 

  Truck No 

  Excavators No 

  Bulldozer  NO 

  Vans No 

                                                           
5
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Sr. No Items Value 

  Tractors with Bucket 3 

  Tractors with Blade  2 

  Tractors with container carrier  1 

  Mechanical Sweeper  1 

3 Staff  

  Chief Sanitary Inspector regular No 

  Chief Sanitary Inspector contract No 

  Chief Sanitary Inspector work charge No 

  Sanitary Inspector regular 1 

  Sanitary Inspector contract No 

  Sanitary Inspector work charge No 

  Assistant Sanitary Inspector regular 2 

  Assistant Sanitary Inspector contract No 

  Assistant Sanitary Inspector work charge No 

  Sanitary Supervisor regular 11 

  Sanitary Supervisor contract No 

  Sanitary Supervisor work charge No 

  Sanitary Workers male regular 247 

  Sanitary Workers male Contract 1 

  Sanitary Workers male work change 45 

  Sanitary Workers female regular 78 

  Sanitary Workers female contract 4 

  Sanitary Workers female Work 12 

  Drivers Regular 7 

  Drivers Contract  1 

  Drivers work charge 0 

  Other specialized staff  0 

  Staff per 1000 persons 1 

Source:Assessment by TMA Okara Technical Staff-Chief Office Muhammad Akram, Hafiz Umer Clerk and 
Mubashar Ahmed sanitary Inspector and GHK field team Conversation during field survey with different 
officials 

 

(a) Scavenging Activities 
 

Scavenging activities are often seen on roads and streets. And about 1000 
scavengers are involved in this activity. Plastic bottles, glass bottles, irons, 
gatta, are collected by the scavengers. They also collect waste i.e Sharps, 
Pathological, Infectious, Radioactive, Chemical, Pharmaceutical and sale it 
locally. There are approximate 100 shops exist in Okara city. About 500 
scavengers are involved in scavenging activities. Plastic bottles and iron and 
Gatta are the main items. 

 

(b) Is there any SWM plan developed, if so please provide detail?  
 

No proper plan has been developed,  
 

(c) Please provide detail, if TMA has outsourced SWM services any part of 
SWM services 

 

TMA has not outsourced any part of Solid waste services 
 

(d) Is there any Union for SWM services if so please provide detail?  
 

There is no separate union established by SWM staffs. The sanitation staff is 
part of  Central Bargain Agent (CBA) TMA. 

 

(e) Is there are persons who are hired under contract and paid less than 
DMG/other staff 

 

No persons hired under contract and paid less than DMG 
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Map 5: Existing Solid Waste Management System in Okara City 
 

S

ource: Adapted from Urban Unitôs Okara base map. Survey undertaken by GHK team who visited each location marked in the map 



 

 
 




